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Abstract In Small and Medium-sized Enterprises(SMEs) compared to major, competence of CEO relatively has
a large impact on management performance, so the biggest factor to strengthen the competitiveness is the
competence of CEO. Meanwhile, a consultant is defined as a subject of execution that directly and indirectly
participates in management by inducing objective and rational decision-making on various management issues
and problems facing companies. The management expertise, problem-solving skills, communication skills,
insights, and leadership that a consultant must have in order to perform his or her duties are the same as the
role and capabilities that the CEO must have in enhancing the company's performance and competitiveness.
Therefore, through previous studies, this study divided consultant competences of CEO into job competence,
communication competence, learning competence, and innovation competence and tried to understand
whether those competences affect corporate’s innovation performance and management performance. The
survey was conducted on SMEs and the analysis techniques were reliability and validity analysis, confirmatory
factor analysis, and structural equation analysis. As a result, it was found that the CEO's job competence,
communication competence, learning competence, and innovation competence had a significant effect on
innovation performance of the company, and second, innovation performance had a significant effect on the
management performance. Through, this study derived a common factor of consultant competences of SMEs
CEO, and derived implications for the competence characteristics of the CEO necessary to improve the
performance of SMEs.

Key Words : CEO competence, Consultant competence, Job competence, Communication competence,
Learning competence, Innovation competence, Innovation performance, Management performance
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Table 1. Demographic profile of the respondents

Category n %
Male 140 62.5
Gender Female ] 375
20s 27 121
Age 30s 82 36.6
40s 70 313
over 50 45 20.1
staff 49 219
assistant manager 62 27.7
Grade manager 38 17.0
deputy general manager 32 14.3
director 43 19.2
Manufacturing 110 45.2
Type of Business Service 4 181
Wholesale Retail 57 235
etc 32 13.2
: Male 235 96.5
CEO's gender Fermale 9 35
under 30 2 0.9
30~40 36 14.6
CEO's age 40~50 45 18.3
50~60 146 59.9

over 60 15 6.3

Under highschool 16 6.4
CEO's level of University graduate 144 58.9
education University master 74 30.2
University doctor 11 4.5

under a billion 15 6.0
1~3billion 46 189
Volume 3~Bhillion 61 252
5~10billion 23 9.6
10~30billion 34 14.1
over 30billion 64 26.2
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Table 2. Measurement items and validity

assessment
Constructs Est. CR. P AVE CCR
al | 0744 15.543 o
a2 | 0.808 17.440 eE
job competence 2 07w 16.957 1 0644 | 0.870
a4 | 0.862
ab | 0733 14.954 eE
communication a6 | 0.708 14.284 il
competence a/ | 0812 17.191 v | 0601 | 0857
a8 | 0.841
a9 | 0777 17.031 e
learning al0 | 0.706 14.798 il
competence all | 0.881 20.489 v | 0658 | 0884
al2 | 0.867
al3 | 0745 12.473 E
innovation al4 | 0.735 12.327 il
competence al5 | 0.689 11.609 v | 0517 | 08N
al6 | 0.706
b1 | 0.624
innovation b2 | 0.616 9.547 il
performance b3 | 0.783 11.424 v | 0512 | 0806
b4 | 0815 11.724 e
c1 | 0701
management c2 | 0781 13.042 il
performance c3 | 0.687 11.588 v | 0551 | 0830
c4 | 079 13.231 e

x?=489.426(df=237, p¢0.001). CMIN/df=2.065, RMR=0.039, GFI=0.890,
NFI=0.9, CFI=0.973, RMSEA=0.05
Note: *** p¢(0.001

#2)9] Rpo] 7} E5i5HA|
245117t AgaA

o
O

Zo17] Aol WEEFEE BAstgl o 1
AEZHZ(variance extracted text)22 A
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Table 3. Correlations of the constructs

1 2 3 4 B 6
job competence | 0.644" | 0.372° | 0.120 | 0381 | 0.160 | 0.309
communication | o 5159 | 0601 | 0419 | 0421 | 0397 | 0372
competence
learning 0346 | 0647 | 0658 | 0364 | 0272 | 0.158
competence
innovation 0617 | 0649 | 0603 | 0517 | 0445 | 0484
competence
innovation 0400 | 0630 0522 0.667 0512 | 0493
performance
management | gs6 | 0.610 | 0398 | 069 | 0702 | 0551
performance

1) AVE value, 2) R, 3) R?

43 S BB

2 AFolA AT ol2R Y9 A5 A A o

S Zh "l BAA7M9] A= 42=526.251(df=
241, p<0.001). GFI=0.891, AGFI=0.852, CFI=0.938,
NFI=0.892, RMR=0.041, RMSEA=0.049=2 Aulzo=z
U]-_._oL \:r]-o]- Erﬂ] 2 1,]-5]-}:1—_::% H O‘jll‘l% H]—% oz O‘j
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o M= el izt 7+ AF A, AFHFo| g
AAFof| mAlE JFozo] HZ2ASE 0.143, CR.=
2.619(p<0.0D)E 73t FFE WA= A 2= YEpge
o, ARFUA A Fo] FAalgatol| wjR]= FFo R
A2ALE 0.327, C.R.=4.479(p€0.001). SH5Fo] &
A/ atof| v A= JFol et A=A 4= 0.080, C.R.=
1.988(p<0.05). @Al o] Al o] WA= FFo=
9] ARAFE 0.654, C.R.=6.354(p<0.001)E H1 3%
2] ko] S5k HE Qolo] FAA o] G203t
FE HA = A oE Yt 7HE1-1, 1-2, 1-3, 14 5
A=l ot FAg27t B Gl vlA= Gkl Hgt
V49 AL, AZ AT A2AS 0.806, C.R.=9651
(p.00DZE BAZHCE ROt FFS A= A ¢
4= 9o o|Z uigto 7 712 k5t e E it 7 A
Z AA] A3+E= Table 49F 2t



| 7140] A Y AN DjR|= HEo) ot o 121

Table 4. Measurement model

Standardize
d

Estimate CR. P Result

H1-1 0171 0.143 2.619 ** Accept
H1-2 0.424 0.327 4.479 *rx Accept
H1-3 0.129 0.080 1.988 * Accept
H1-4 0.702 0.654 6.354 e Accept

H2 0.883 0.806 9.651 *rx Accept
x?=526.251(df=241, p¢0.001). CMIN/df=2.184, RMR=0.041,
GFI=0.891, NFI=0.892, CFI=0.938, RMSEA=0.049
Note: *p¢0.05, **p<0.01, *** p<0.001
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