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Generational Differences in Organizations
- Focusing on LX Hausys Generation Empathy Program
Kim SungGun

{Abstract)

&P Alefof gt 27

Many companies are now studying these generational conflict issues and seeking
countermeasures. As seen in the recent performance-based pay issue, the MZ generation is
boldly showing their intention unlike the previous generation.

This study focuses on LX Hausys" education program to overcome the generation gap. As
a representative field education program of LXHausys, it is a longevity education program that
was developed and operated at the end of 14 years and has been in operation so far. By
acknowledging and understanding the generation gap through this educational program, it was
possible to see that they could sympathize and accept each other one step further, and that
trust in each other was formed on the basis of it. The success factors of the generation empathy
program were identified as the willingness to share perceptions between labor and
management, participatory education programs, active participation of members, and
overcoming generation empathy. Through such education, the organization should
continuously raise the issue of generational empathy and allow members to recognize it as
an object to overcome. To this end, efforts should be made to overcome generational differences.
Key Words : Generational - Conflicts,

Corporate Education
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