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ABSTRACT: The block-unit housing renewal project was presented as an alternative method to overcome the side effects of large-
scale renewal projects while improving poor residential conditions. However, projects implementation is prolonged and even the pace of
projects, which was considered an various incentives, is being delayed for the most part. In this study, delay factors are drawn by eight;
conflict among association members, contract delay of joint implementation, participation paucity of constructor, inadequate project
guidelines, alteration of project plan, lack of renewal project professionals, stricter loan restriction of HUG, lack of capacity of project
operator. We categorized those eight factors to three aspects such as implementation, participants and proposition and suggested
improvement alternatives according to three aspects.

KEYWORDS: Block-unit Housing Renewal Project, Delay Factors, In Depth Interview, Improvement of Residential Environment
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Table 1. Block—unit housing renewal project in incheon
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Figure 1. Renewal project procedure
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Table 3. Delay factors summary

District Delay Factors
- Contract Delay of Joint Implementation
Mansu 1(LH) Participation Paucity of Constructor

Conflict among Association members

Seokjeong(LH)

Inadequate Project Guidelines
Conflict among Association members

Alteration of Project Plan
Participation Paucity of Constructor

Sangil Lack of Renewal Project Professionals
Stricter Loan Restriction of HUG
Lack of Capacity of Project Operator
Participation Paucity of Constructor
Choongyoung

Alteration of Project Plan
Lack of Renewal Project Professionals

Woojung APT 1,2

Participation Paucity of Constructor

Soongeui2(LH)

- Contract Delay of Joint Implementation
Inadequate Project Guidelines
Participation Paucity of Constructor

Yonghyun1(LH)

Alteration of Project Plan
- Contract Delay of Joint Implementation

Jindallae

Alteration of Project Plan
- Contract Delay of Joint Implementation
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Delay Factors Categorization
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Sangil

Choongyoung
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Woojung APT 1,2

Soongeui2(LH)

Yonghyun1(LH)

|

Jindallae

| Conflict among Association members |
‘ | Inadequate Project Guidelines |
| Alteration of Project Plan |

| Stricter Loan Restriction of HUG |

,{ Contract Delay of Joint Implementation |

l Participation Paucity of Constructor |

Implementation
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| Lack of Renewal Project Professionals | ;
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Figure 3. Delay factors categorization
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