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(Abstract)

The purpose of this research was to examine the experiences of three types of family-friendly workplace
professionals (professionals here after) including consultants, certification auditors, and professional instructors,
and to provide suggestions for the improvement of training programs aimed at such professionals. Ten professionals
participated in focus group interviews. Two themes were identified: the competencies of the professionals and
ways to improve the training system and the curriculums of training programs. Competencies are dependent on
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job type. Therefore, different training programs should be provided to the three types of professionals. To make

training programs more comprehensive, most participants agreed that training program curriculums for the three

types of professionals should link together, Participants also suggested increasing training time and differentiating

training programs between new and experienced specialists, In terms of improving the training system, professional

networking and the creation of a database for family-friendly programs were discussed. The findings suggest

that training programs need to be restructured in line with the competencies required by the professionals and

professionals’ needs.

Key words : family-friendly policy, family-friendly culture, family-friendly workplace specialist, training programs
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