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Work Experience of Nurses in Charge of Adequacy Evaluation of
Small and Medium Sized Hospitals
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Purpose : This study aimed to comprehensively understand the work experience of the person in charge of the
adequacy evaluation of small-and medium-sized hospitals and explore its meaning and essence in—depth.
Methods : This was a descriptive qualitative study. The study participants were 10 nurses who understood the
purpose of this study and participated voluntarily. Data collection was conducted via in—depth interviews in
January 2021. The interviews were conducted 1-2 times per participant and lasted approximately 40-50 minutes
per session. Data analysis was performed using a qualitative content analysis. Results : The work experience of
the person in charge of the adequacy evaluation of small-and medium-sized hospitals included four themes:
“difficulty in preparing for evaluation,” “negative views on evaluation,” “lack of a support system,” and “positive
improvements and changes due to an evaluation.” Conclusion : Based on the above results, an education program
and support system should be developed to strengthen the competence of nurses in charge of the adequacy
evaluation of small- and medium-—sized hospitals.
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Table 1. General Characteristics of Participants

D Age Gender Marital To‘FaI clinical Experience of adeguacy eval.uation of Position
(years) status experience (years) small and medium sized hospitals (years)

1 49 Female Married 21 1 Concurrent office
2 31 Female Married 8 1 Concurrent office
3 43 Female Married 18 1 Concurrent office
4 45 Female Married 28 1 Concurrent office
5 39 Female  Unmarried 16 1 Concurrent office
6 42 Male Married 15 1 Concurrent office
7 39 Female Married 14 0.5 Concurrent office
8 36 Female Married 3 1 Concurrent office
9 39 Female ~ Unmarried 16 1 Concurrent office
10 45 Female Married 20 1 Concurrent office

TA 1. ozl o] S3

HoEe S APHE} ¢
7ol Tie ARt BEste] ol

A thee A%l 2ok A
oS HA HHshS AT Al A

To° Slgsigeies, 2_?1'
B} ol Wyzo] At
53t 4R Rt e A v
FAL AT} AT AAINE A

Q,
a5 %

X

n= 5lHA 3§ oA=L S4aHY APdE7 0 digt JEE o
| 22274 25 = & U= o] glojA ARl o] of#EZ AU,
| 344 grs BAA AAR FHSIHA B7ME SHIE SHHA 99
RAgen g & LA

d AFEE QIgH

Aol gra 3kt A= BIRE FHGR= &9 R ofZRll. FIF A

Moz F1AsT A5] FEFAE Gl X ZR}F 5FF A SRz} - Bl

L. G W5 oFzIo] T2l A A ESL
ﬂZ/ %’/‘&7'077_3 ‘55‘5‘0/ 3]‘ ﬂ%f 7/%@? /?&IE/ ]}E_EE_

Table 2. Results of the Content Analysis

Themes

Sub-themes

+ Difficulty in preparing for evaluation

* Lack of information

« The dread of having to do it alone

+ A swamp of unfamiliar paperwork

« Excessive workload due to concurrent positions

+ Opposition and non—cooperation from other departments
« Limitations of practical committee operation

* Negative views on evaluation

+ A formal evaluation that ignores the reality of small and medium—sized hospitals
* The burden of evaluation results
* Negative perception of employees

« Lack of support system

+ The need for external expert advice

* Lack of network in charge of evaluation preparation
* Inappropriate compensation system

* Lack of motivation to prepare for evaluation

« Lack of dedicated manpower for evaluation

* Positive improvements and changes
due to evaluation

+ Changes in my perception and positive improvement in hospital organizational
culture
* Reward and pride as a person in charge of evaluation preparation
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