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Abstract

The paper aims to examine the relationship between the Board of Directors’ characteristics and the timeliness of financial statements of listed
firms in Vietnam. Accordingly, research data was collected from the FiinPro Platform database system, which included financial statements
of 548 organizations listed on the Hochiminh Stock Exchange and the Hanoi Stock Exchange from 2013 to 2018. The paper employs the
OLS regression method with a strong standard error method and FGLS to handle the problem of variable variance and autocorrelation.
The research results show that the following three factors have significant impacts on the timeliness of financial statements: the duality of
Chairman, the age of Chairman, and the change of members of the Board of Directors. The findings suggest that the duality of the Chairman
of the Board of Directors will lead to a decrease in control effectiveness, adversely affecting the timeliness of the financial statements. In
addition, the change of members in the Board of Directors will lead to a positive change in the timely provision of information. The age of

the Chairman of the Board of Directors also positively impacts the timeliness of financial statements.
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1. Introduction

Timeliness is an essential informational attribute of
financial statements (Carslaw & Kaplan, 1991). Financial
statements can only be helpful when provided promptly
(Givoly & Palmon, 1982). Besides being truthful and
appropriate, the timeliness of the information on financial
statements will help investors strengthen their confidence
and ensure quick access to information from which to
make effective investment decisions. Despite being the
real owners, sharecholders are always passive in receiving
financial statement information, especially when the report
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is prepared and published by the Board of Directors. Even
though they are instructors, directors, representatives,
and shareholders are the last to access information. The
longer the disclosure of the information is delayed, the less
valuable the information will be, which directly impacts
decision-making effectiveness. As a result, strengthening
the supervision of the Board of directors’ supervision of
information creation and disclosure activities through
building an effective Board of Directors is considered an
effective solution to the problem.

A literature review shows that there have not been many
studies in Vietnam on the financial statements’ timeliness.
Research by Nguyen and Nguyen (2016) has concluded
that the variables that affect the timeliness of corporate
financial statements include the number of subsidiaries, the
complexity of operations (representing the organizational
structure characteristics), the variation in the annual
profitability of the enterprise (representing the financial
characteristics of the enterprise), and the audit opinion. In
terms of foreign studies, the relationship between corporate
board characteristics and timeliness of financial statements
has been mentioned in several studies. Wu et al. (2008)
argued that board characteristics are important determinants
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of the timeliness of corporate annual reports. The studies
of Keller et al. (2007), Abdelsalam and Street (2007),
Al Daoud et al. (2015), Ghafran and Yasmin (2018), and
Alsmady (2018) also reported that some characteristics,
namely the duality, the proportion of women directors,
age and seniority of the board member and the change of
personnel on the Board of Directors affect the timeliness of
financial statements.

Therefore, research shows that different countries and
contexts will provide further evidence on the influence of
board characteristics on the financial statements’ timeliness.
In the context of enterprises listed on the Vietnamese
stock market, the objective of this study is to find out the
relationship between the above factors, thereby proposing
some suggestions for businesses and investors and
preventing damage arising from the listing companies’ delay
in disclosing information.

2. Literature Review

Timeliness is considered an enhanced property of
information. According to the International Accounting
Standards Board (IASB), the timeliness of financial
information represents the information available to decision-
makers at the right time, influencing their decisions.
Vietnamese Accounting Standard 01 also considers
timeliness essential for accounting information. According
to Carslaw and Kaplan (1991), timeliness requires that
financial information should be available to users as soon as
possible before it is void to influence their decisions. This
information can only be relevant to the user when promptly
delivered (Mardi et al., 2020). Timeliness increases the
value of information as the decision to use information
is momentary. Even when information is reliable, delay
can render the information useless, even causing users
to make wrong decisions. Therefore, enterprises® timely
disclosure of financial statements plays a significant role for
information users, thereby helping the stock market operate
efficiently and transparently. Carslaw and Kaplan (1991),
Daoud et al. (2014), and Al Daoud et al. (2015) used the
independent audit period, which is defined as the number of
days from the end of the financial year to the audit date. The
auditor signs the audit report, which serves as a measure
of the timeliness of the financial statements. This study
determines the timeliness of financial statements by the
natural logarithm of independent audit time. Accordingly,
timeliness and audit time have a negative relationship. In
other words, the shorter the audit time, the more timeliness
of financial statements is guaranteed.

Besides, the sharcholders are the owners or principals
of joint-stock companies, and the directors are agents.
The board of directors who directly manage the company
will get information more quickly than the shareholders
due to information asymmetry. Based on the advantage of

the available information, the board of directors tends to
maximize their own interests rather than the interests of the
business owners. The advantage of time will help the person
who has the information first, usually someone inside the
business, to make decisions that benefit themselves, causing
inequality, while the shareholder is the one who has the
right of ownership. In this context, corporate supervision
through the activities of the Board of Directors is expected
to be the solution to reduce the problem of information
asymmetry and increase the responsibility for timely and
prompt disclosure of financial statements.

The Board of Directors, consisting of members select-
ed by sharcholders, plays a central role in this supervi-
sory system. The Board of Directors, as the enterprise’s
management agency, inspects and monitors the activities
of top managers on behalf of the shareholders, and plays
an important role in controlling the agency issue (Garcia-
Meca & Sanchez-Ballesta, 2009). To ensure operational
efficiency, members of the Board of Directors are elected
from shareholders - not just from those with large enough
shares, but also from regular and trustworthy represent-
atives with professional expertise and extensive expe-
rience in disciplines such as law, finance, and business.
Researchers have examined the impact of corporate board
characteristics on the timeliness of financial statements in
several aspects.

The Duality of the Chairman of the Board of Directors:
According to the representative theory, the duality of the
Chairman of the Board of Directors will reduce the problem
of information asymmetry between the principal and the
representative. However, the duality of the Chairman of
the Board of Directors reduces the supervisory role of the
Board of Directors and increases the occurrence of fraud
(Devi et al., 2021). According to Al Daoud et al. (2015),
companies that separate the roles of CEO and Chairman
tend to publish financial statements earlier than companies
with dual roles. The separation between these two positions
will lead to closer supervision of individuals who take on
the role of CEO and Chairman of the Board of Directors,
thereby improving the timeliness of financial statements.

Change in Members of the Board of Directors: The
Board of Directors has a direct impact on the performance
of the business, so any change in members of the Board
of Directors will impact the style and orientation of the
Board of Directors. However, according to another line
of research, with a new Board of Directors, the remaining
members of the Board of Directors, along with the later
appointed members, if any, will improve the efficiency of the
company’s performance while providing timely and quality
financial statements to the market, regaining investors’
confidence and assisting in the recovery of the company’s
market position.

The Board of Directors Chairman Age: The Chairman
of the Board of Directors is the person with a leading role in
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the governance system. Farh et al. (1998) believed that the
older the Chairman of the Board of Directors is, the more
experience and knowledge they gain, and the more they can
apply it to the management and operation of the company’s
activities, particularly audit control activities. Therefore, it
can be expected that the older the Chairman of the Board
of Directors, the more promptly the company will disclose
financial information.

Financial Expertise of the Members of the Board of
Directors: Having members of the Board of Directors who
are finance experts will improve the quality of financial
statements. According to Ghafran and Yasmin (2018), the
expertise of the Board of Directors will support the creation
of transparent financial information, thereby speeding up the
financial statement disclosure process. Moreover, members
of the Board of Directors who are finance experts can
solve confusing problems in reports than members with no
experience in the financial field.

Average Seniority of the Board: Keller et al. (2007) and
Nguyen et al. (2019) have shown that the higher the seniority
of the board, the more likely the financial statements are to
be published promptly. However, senior members tend to
be more aggressive and authoritarian and will face more
pressure in the working environment, which will hinder the
implementation of strategic decisions.

Percentage of Women on the Board of Directors:
Alsmady (2018) and Zaitul and Ilona (2018) showed that
female board members will improve the board’s control
function and act more responsibly to ensure timeliness
of the financial statements. The presence of women
directors improves management control and enhances
the independence of corporate boards, thereby improving
the transparency and disclosure quality of the firm
(Herli et al., 2021).

Board Size: Mkadmi and Halioui (2013) stated that size
is an essential factor determining the effective operation of
the Board of Directors. A large-scale Board of Directors
will perform management and control more effectively,
eliminate environmental uncertainties, and create favorable
conditions for independent auditors to conduct audits.
However, some other studies such as Al Daoud et al. (2015)
and Zaitul and Ilona (2018), showed the opposite result;
that is, they confirmed that a board with a larger size tends
to delay the issuance of financial statements.

3. Conceptual Model and Data
3.1. Conceptual Model
The authors propose the following regression model

to test the impact of corporate board characteristics on the
timeliness of financial statements:

TIMS =8, + 8, DUAL + 2, BCHANGE + 8, AGE
+B,EXP_F + SENIOR + §, BGEN + 8 BSIZE
+,CONTROL + ¢,

Dependent Variable: The Timeliness of Financial
Statements

The dependent variable used in this study is TIMS,
measured by the natural logarithm of the number of days
from the end of the financial year to the date the auditor
signs the financial statements.

Independent variables: DUAL: The Duality of the
Chairman of the Board of Directors

Dummy variable DUAL used in the study to represent
the duality of the Chairman takes the value of 1 if the
Chairman of the Board is also the CEO, otherwise, the
value is 0.

H1: Enterprises with a Chairman cum General Director
will delay disclosing financial statements.

BCHANGE: Change in Members of the Board of
Directors

The study uses a dummy variable BCHANGE, which
takes the value of 1 if there is a change (or changes) in the
members of the Board of Directors in the financial year,
otherwise, receives the value of 0.

H2: Enterprises that change members of the Board of
Directors will delay disclosing financial statements.

AGE: Age of the Chairman of the Board of
Directors

The study uses the variable AGE, which is calculated
by the natural logarithm of the age of the Chairman of the
Board of Directors.

H3: The older the Chairman of the Board of Directors,
the more timely the financial statements are disclosed.

EXPERTISE: Financial Expertise of the Members of
the Board of Directors

In this study, the authors expect a positive influence
of the financial expertise of the members of the Board
of Directors on the timeliness of financial statements.
Accordingly EXP F, value is 1 if the Chairman has
financial expertise, otherwise, the value is 0.

H4: The enterprises that have a Chairman of the Board
of Directors with financial expertise are expected to timely
disclose the financial statements.
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SENIOR: Average Seniority of the Board

The SENIOR variable used in the model is measured by
the ratio of the total number of years working as a member
of the Board of Directors to the total number of members of
the Board of Directors.

HS5: The more senior a member of the Board of Directors
is, the more timely the financial statements are disclosed.

BGEN: Percentage of Women on the Board of
Directors

The variable BGEN is measured by the total number of
female members on the Board of Directors divided by the
total number of members of the Board of Directors.

HG6: The higher the proportion of women on the Board
of Directors, the more timely the financial statements are
disclosed.

BSIZE: Board Size

The authors use BSIZE to represent the size of the Board
of Directors, and this variable is calculated by the total
number of members of the Board of Directors.

H7: The larger the size of the Board of Directors, the
more untimely the financial statements are disclosed.

Control Variables

Besides two dummy variables (indcode) and year (year)
used to control fixed effects by industry and year, through
references from many previous studies such as Keller
et al. (2007), Al Daoud et al. (2015), Ghafran and Yasmin
(2018), and Alsmady (2018), the authors apply some
control variables in the model as follows: BIG4 is a dummy

Table 1: Data Description

variable representing the case that the company‘s financial
statements are audited by Big 4; QUAPIN is a dummy
variable on audit opinion; SIZE is the size of the business;
LEV is the financial leverage of the enterprise; ROA is
the profitability of the company; CFOA is cash flow from
operating activities adjusted to total assets of the enterprise,
and the variable FRAUD is a dummy variable representing
the difference in profit before and after the audit.

3.2. Data

Financial data was collected from the FiinPro
Platform database system of Stoxplus Joint Stock
Company from 2013 to 2018 of companies listed on the
two stock exchanges - Hanoi and Ho Chi Minh City.
Ho Chi Minh does not include financial institutions. The
industries are classified according to level 1 of the industry
classification standard ‘ICB’ (Industry Classification
Benchmark). The authors collect data from audit reports
and annual reports for audit time, audit opinion, and board
characteristics. Finally, the authors collected an unbalanced
panel data set of 1,366 observations, corresponding to 548
enterprises listed on the Hanoi and Ho Chi Minh Stock
Exchanges.

According to Table 1, the TIMS has a mean value of
4.2990 with a standard deviation of 0.2499. The maximum
and minimum values of this variable are 2.7081 and
5.1705, respectively. It is revealed that the timeliness
of financial statements of enterprises in Vietnam takes
place in two directions, that is, earlier and later than the
statutory time of 4.4998, which is equal to the natural
logarithm of 90 (days). However, the number of companies
with the delay time is only a minority. The BSIZE variable
has an average value of 5.4151, with a maximum of 11 and

Dependent Variable
TIMS 1.366 4.2990 0.2499 2.7081 5.1705
Independent Variable
DUAL 1.366 0.2504 0.4334 0 1
BCHANGE 1.366 0.5586 0.4967 0 1
AGE 1.366 3.9348 0.1588 3.1781 4.3307
EXPERTISE 1.366 0.1376 0.3446 0 1
SENIOR 1.366 6.5150 2.1831 1 11
BGEN 1.366 0.1475 0.1635 0 0.6667
BSIZE 1.366 5.4151 1.1211 3 11
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a minimum of 3 BOD members. Statistical results show
that enterprises have complied with current laws. The
DUAL variable has a standard deviation of 0.4334, with a
mean value of 25.04%. The EXPERTISE dummy variable
representing the financial expertise of the board has an
average value of 0.1376. The average age of the Chairman
of the Board of Directors in absolute terms is 51,7731,
which means that the Chairman of the Board of Directors
of listed companies in Vietnam has an average age of
about 52 years. Regarding the SENIOR variable, the average
value is 6,5150, showing that the seniority of the Board of
Directors of enterprises in Vietnam is still quite different
from 2013 to 2018. The variable BGEN shows that the
proportion of female board of directors ranges from 0 to
0.6667 and has a mean value of 0.1475. The BCHANGE
dummy variable, representing the change in members of
the Board of Directors, has an average value of 0.5586 or
about 55.86%, showing that the members of the Board of
Directors of more than half of the firms changed over the
financial year.

Table 2 presents the correlation matrix between the
independent variables. The results show that no pair of
independent variables have a significant correlation, showing
that multicollinearity does not exist. In addition, the authors
have tested the defects of the model. The authors have tested
the variance by Breusch - Pagan test and obtained the results:
x(1) = 192.02 with Prob > y* = 0. Accordingly, Prob >
x* = 0.0000 (statistical significance at 1%) shows that the
model has a variable variance phenomenon. To overcome
these violations, the study uses the feasible generalized least
squares (FGLS) estimation method in addition to the robust
OLS method (strong standard error method).

4. Results

Table 3 presents the regression results by OLS
regression method using strong standard error method and
FGLS to handle the phenomenon of variable variance and
autocorrelation.

According to the results, the variable DUAL is
significant at 1%, and the trend of the regression coefficient
coincides with hypothesis H1, which shows that the
duality has a significant negative impact on the timeliness
of financial statements. Duality is a negative corporate
board characteristic, causing auditors to spend more time
setting up controls tests and thus prolonging independent
audits and reducing the timeliness of financial statements.
Research results are similar to the study of Al Daoud et al.
(2015). The variable BCHANGE explains the dependent
variable at the 5% significance level, however, the
regression coefficient shows a negative trend, contrary to
hypothesis H2. This implies that enterprises with a change
in members of the Board of Directors will provide timely
financial statements to users. This is because members

appointed later will try to provide financial statements as
quickly as possible to strengthen investors‘ confidence
and transparency in the market. The age variable (AGE)
has a significance level of 5% and 10% in the OLS and
FGLS regression models, respectively, and has a negative
impact, consistent with the proposed hypothesis H3.
This shows that the older the age of the Chairman of the
Board of Directors, the more timely the company provides
financial statements. That is, the older the Chairman, the
more expertise and influence he or she has on the Board
of Directors, thus enhancing the effectiveness of the
company‘s supervision and providing users with timely
financial information. In addition, the regression results
show that the variables of expertise, seniority, gender, and
board size are not statistically significant.

For the control variables used in the model, the
significant variables that explain the dependent variable
in both models are profitability (ROA), firm size (SIZE),
financial leverage (LEV), excepted audit opinion
(QUAPIN), cash flow from operating activities (CFOA)
and profit difference before and after audit (FRAUD).
The results show that businesses with more debt in capital
structure, good business results, and large operating
cash flow more quickly provide information to users. In
contrast, large enterprises receiving audit opinions are not
fully accepted, and post-audit differences will delay the
provision of information. Besides, audit quality (BIG4) has
no impact on the dependent variable.

5. Conclusion

The paper examines the impact of the Board of
Directors’ characteristics on the timeliness of the financial
statements of companies listed on the two stock exchanges,
namely Hanoi and Ho Chi Minh City. Accordingly, the
duality of the Chairman of the Board of Directors will lead
to a decrease in control effectiveness, adversely affecting
the timeliness of the financial statements. In addition,
the change in members of the Board of Directors will
positively impact the timely provision of information.
The age of the Chairman of the Board of Directors also
positively impacts the timeliness of financial statements.
In other words, the older the age, the timelier the financial
statements will be. Finally, the research results have not
discovered the influence of financial expertise, seniority,
gender, and size of the Board of Directors on the timeliness
of financial statements of publicly listed companies. The
findings of the study offer some advice to firms on how
to develop an effective management apparatus to reduce
information asymmetry and make financial statements
more useful to users. Additionally, the result is considered
a helpful tool for investors to identify businesses that
are likely to violate the timeliness of providing financial
reporting information.
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Table 3: Regression Results

OLS (Robust) FGLS

Variables
TIMS TIMS
DUAL 0.0470*** (3.09) 0.0470*** (3.12)
BCHANGE -0.0286** (-2.20) -0.0286** (—-2.24)
AGE -0.0768** (-2.09) -0.0768* (—1.94)
EXPERTISE —0.0270 (-1.36) —0.0270 (-1.48)
SENIOR 0.0503 (1.53) 0.0503 (1.42)
BGEN —0.00805 (-0.20) —0.00805 (-0.20)
BSIZE 0.00218 (0.38) 0.00218 (0.36)
QUAPIN 0.141*** (7.22) 0.141*** (5.40)
SIZE 0.0372*** (5.73) 0.0372*** (6.07)
LEV —0.152*** (—4.09) —0.152*** (—4.27)
ROA —0.653*** (—4.17) —0.653*** (—4.56)
CFOA —0.101* (-1.67) —0.101* (—1.83)
FRAUD 0.101*** (7.47) 0.101*** (6.32)
BIG4 0.0171 (1.18) 0.0171 (1.05)
Constant 3.591 3.591
0.0470*** 0.0470***

Year fixed effect Yes Yes
Industry fixed effect Yes Yes
R squared 0.153 0.16
Number of observations 1.366 1.366

Note: TIMS: Natural logarithm of the audit period from the end of the fiscal year to the date of signing the independent audit report;
DUAL = 1 if the Chairman of the Board of Directors is also the CEO, otherwise 0; BCCHANGE = 1 if the Board of Directors changes
members in the financial year; AGE: Natural logarithm of the age of the Chairman of the Board of Directors ; EXPERTISE = 1 if the
Board of Directors has members with financial expertise, otherwise equal to 0; SENIOR: Total number of years working as a member
of the Board of Directors members/Total number of members of the Board of Directors ; BGEN: Total number of female members
on the Board of Directors /Total number of members of the Board of Directors ; BSIZE: Total number of members of the Board

of Directors; QUAPIN = 1 if the company receives an exception, otherwise equal to 0; SIZE: Natural logarithm of the company’s
total assets; LEV: Total liabilities/Total assets at the end of the period; ROA = profit after tax/Total assets of the business; CFOA:
Cash flow from operations/Total assets of the enterprise; FRAUD = 1 when the enterprise’s financial statements have 5% or more
difference in profit before and after the audit; BIG4 = 1 if the financial statements are audited by the Big 4 auditing firms, otherwise
equal to 0. *p-value < 0.1; **p-value < 0.05; ***p-value < 0.001. Significant at the 0.05 level.
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