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Analysing Management Crises and Resilience of the
Game Industry in Daegu
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Abstract: This study analyzed the characteristics of the management crisis, the level of resilience, and the
alternatives based on the companies’ self-evaluation of the game industry in Daegu. The Daegu game
industry, which started spontancously in the late 1990s, grew rapidly until the late 2000s with the support
of the government and supporting organizations. However, from the mid-2010s, it has entered a period of
recession due to the number of companies that failed to respond to the saturation of the mobile game
market and fierce competition at home and abroad. In response, some game companies turned the crisis into
an opportunity to strengthen their competitiveness by pursuing challenging strategies for product
differentiation and pioneering new markets. On the other hand, companies that were passive in responding
to the crisis have not get out of the management crisis. In addition, in terms of the resilience level of game

companies in Daegu, the level of immediate response to shock(rapidity) and replacement of the damaged
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part(redundancy) was low, but the level of mobilizing sufficient resources internally(resourcefulness) was high.

However, as the Daegu game industry is facing more complex multi-spatial-scale environmental changes than

in the past, its resilience should be strengthened through strategies that can compensate for weaknesses in

terms of the game industry ecosystem beyond individual company-level efforts.
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