Jk % Journal of Korean Clinical Nursing Research ISSN (Print) 1598-9186 | ISSN (Online) 2287-3694
N4 Vol.27 No.2, 149-164, August 2021 https://doi.org/10.22650/JKCNR.2021.27.2.149

= daS5EYA M2 AI0 ATNSIH D= 13 e

1 2
Holzt ). Z20f ). 7174

H>

. A 5)
Xl

Vst QARSI w4, YIS YRS e L, VA s w g w, I AR

EA AR LGB RS LR ERS
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Purpose: The purpose of this study was to develop a Korean Nurse Residency Program (KNRP) in order to
facilitate new nurses’ transition to clinical practice working at tertiary hospitals in Korea. Methods: The KNRP
was developed through a literature review, investigation of NRP cases in United States, two rounds of expert
consultation, and appropriateness survey. For appropriateness survey of the program, a questionnaire with 118
items and 14 subcategories including overview and operation of KNRP, education programs, staffing criteria
for new nurses’ education, preceptor supporting strategies, evaluation standards for new nurse’s education,
infrastructure, and KNRP benefits was used. Data were collected from 369 nurses including nurse educators,
nurse managers, preceptors, and new nurses working at 43 tertiary hospitals in Korea from February 16, 2021
to March 22, 2021. Data were analyzed with descriptive statistics. Results: Appropriateness score of KNRP was
3.42%0.31 (out of 4) and those of 14 subcategories ranged from 3.18+0.47 to 3.58%+0.46. The final version
of the KNRP postulated is a one-year program, which is composed of off-job training and on-site training
including preceptorship over 3 months, and competency reinforcement and adaptation supporting programs.
Conclusion: The application of the one-year KNRP will facilitate new graduate nurses’ transition to clinical
practice. In order for effective application of the KNRP, cooperative efforts of the government, professional

associations, and hospitals are needed.
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KNRP=Korean nurse residency program; NRP=nurse residency program.

Figure 1. Research process.
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Table 1. General Characteristics of the Participants (N=369)

Characteristics Categories n (%)
Gender F 346 (93.8)
M 23(62)
Age (yr) <30 198 (53.6)
30~<40 59 (16.0)
40~<50 74 (20.1)
>50 38 (10.3)
Working area Medical units 105 (28.5)
Surgical units 65 (17.6)
Intensive care units 144 (39.0)
Education department 55 (14.9)
Position Education staff* 42 (11.4)
Unit manager 88 (23.8)
Preceptor 88 (23.8)
New nurse 151 (41.0)
Hospital beds < 1,000 209 (56.6)
1,000~ < 1,500 115 (31.2)
>1,500 45(12.2)
Nurses' staffing 1 214 (58.0)
grade 2 155 (42.0)
Hospital area Seoul 125 (33.9)
Kyungi-Incheon 66 (17.9)
Chungcheongdo 35(9.4)
Kyungsangdo 88(23.9)
Chunrado 39 (10.6)
Gang-won 16 (4.3)

*Director of nursing education or senior nurse educator.
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Table 2. Appropriateness Score and Positive Response Rate for KNRP (N=369)

Variables n M=SD Positive response rate

1. Overview of KNRP 6 3.294+0.37 .97

2. Hospital orientation 5 3.39£0.40 .97

3. General operation of KNRP 7 3.34£0.38 .94

4. Staff for new nurses' education 9 3.441+0.41 .96

5. Staffing criteria for new nurses' education 4 3.18+0.47 92

6. Off-job training for standard nursing practice 10 3.38£0.39 .96

7. On-site training 9 3.42+0.39 .98

8. Preceptor supporting strategies 6 3.51£0.40 295

9. Competency reinforcement & adaptation supporting program 18 3.45+0.36 .97
10. Standards for educational evaluation 14 3.46+0.39 .98
11. Evaluation for general competencies 9 3.34+0.42 .96
12. KNRP evaluation 5 3.41+0.54 .99
13. KNRP infrastructure 12 3.55+0.37 .98
14. Level of KNRP benefits 4 3.58£0.46 .99
Total items of KNRP 118 3424031 .97
KNRP=Korean nurse residency program.
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Table 3. Summary of the KNRP

1. Overview of KNRP
- The duration of the KNRP for new nurses is one year.
- The KNRP consists of 'off-job training for standardized practice', 'on-site training', and 'competency reinforcement and
adaptation supporting program' following 'hospital orientation'.

2. Hospital orientation (HO)
-HO includes education on the vision, major policies, and job guidelines of the institution, and team building activities
-HO is conducted by the hospital human resources team or nurse educators.
-HO is held for 2~5 days.

3. General operation of KNRP

-'Off-job training for standardized practice (Off-JT)' provides common knowledge, theory, and skills required for new nurses.

- The Off-JT lasts about 5~10 days and is conducted by nurse educators.

-'On-site training (OST)' consists of preceptorship and education on nursing theory and skills necessary for performing nursing
tasks in the designated ward.

- For general wards, the period of Off-JT and OST is 3 months (12 weeks) or more.

- For special units, i.e. ICU, the period of Off-]T and OST is 14 weeks or more.

-'Competency reinforcement and adaptation supporting program (CRASP)' is conducted until the end of the KNRP after OST.

- CRASP includes job adaptation supports, competency reinforcement including skill developments, and psychological support
programs.

- Mentoring for supporting new nurses is optionally implemented as needed. Mentors can be selected from senior nurses except
Ppreceptors or nurse managers.

4. Staff for new nurses' education

- The personnel responsible for new nurse education implies nurse educators, preceptors, and clinical nurse educators.

- Nurse educators imply education managers or education nurses belonging to the nursing education department, who plan and
implement the education for new and experienced nurses.

- Preceptors are in charge of OST and teach an assigned new nurse during the training period while performing patient-care.

- Clinical nurse educators (CNEs) are nurses who complement the roles of nurse educators and preceptors, and may be affiliated
with the education department, nursing team, or ward.

- CNE plans and provides training for new nurses and evaluate the performance of new nurses, who is not directly responsible for
patient care.

5. Staffing criteria for new nurses' education
- Nurse education staffing criteria recommended by KNA shoul be observed.
-In addition to the KNA guideline, allocation of CNEs and extra staffing for supporting new nurses and preceptors are
required.

6. Off-job training for standard nursing practice (Off-]T)
- For assuring the new nurses' achievement, the evaluation on basic knowledge and skills is needed after Off-]JT.
- Pre-test for basic skills that new nurses learned in school is recommended, but the institution may determine autonomously.

7. On site training (OST)
- OST consists of preceptorship and small group classes for common nursing knowledge and skills of the assigned unit.
- Small group classes can be conducted by a nurse educator, a preceptor, a nursing manager, or a professional nurse.
- For effective OST, utilization of checklists and a visit to various laboratory in person are recommended.

8. Preceptor supporting strategies
- One preceptor takes care of one new nurse at a time. 1 or 2 preceptors may be assigned for one new nurse during the
preceptorship period.
- Preceptor development programs are provided.
- Zero-patient time for education and evaluation and reduction of assigned patients are provided for supporting preceptors and
reducing their workload.

-157 -



Table 3. Summary of the KNRP (Continued)

9. Competency reinforcement & adaptation supporting program (CRASP)

- CRASP is implemented intermittently at intervals of 2~3 months from the completion of OST until the end of KNRP.

- CRASP is conducted through lectures, skill training, discussion, simulation, situation-based problem solving and debriefing
methods, etc.

- CRASP deals with technical skills, emergency management professionalism, stress management, and leadership, etc.

- Education offs are provided to new nurse for attending CRASP.

- For supporting new nurse who are to do work independently after finishing OST, the number of assigned patients is increased
gradually for a certain period of time.

- Independent performance of high-level tasks may be delayed for a while.

- Best possible support should be provided for new nurses to acquire the necessary competencies within designated period. If
impossible, providing extra time for adaptation may be considered.

- Counseling and psychological support should be provided for new nurses.

10. Standards for education evaluation
- Competency and practical performance evaluation is needed. And if they do not meet the evaluation criteria. additional
training should be provided.
- Items and criteria for evaluation may be determined by the nursing unit.

11. Evaluation for comprehensive competencies
- Nurse managers perform comprehensive competency evaluation at least twice (at the end of OST and the end of the KNRP)
using the comprehensive competency evaluation tool presented by KNA.
- If a new nurse passes the final competency evaluation, she/he is considered to have completed the KNRP.

12. KNRP evaluation
- For program evaluation new nurses, preceptors, nurse managers, and nurse educators must be involved.
- The items and criteria for evaluation may be determined autonomously.

13. KNRP infrastructure
- One nurse educator should be assigned to every 300 nurses according to the guideline of the KNA, and one clinical nurse
educator is recommended for every 1 or 2 nursing units.
- Education staff, including preceptors, are provided with educational opportunities to develop their educational capabilities.
- Qualified preceptors are recognized and provided with reward for their contribution.
- Facilities such as classroom and skill training lab should be equipped. And nurse educator or clinical nurse educators are
available for self-training of new nurses, if necessary.

CNE=clinical nurse educator; CRASP=competency reinforcement and adaptation supporting program; HO=hospital orientation;
KNA=Korean Nurses Association; KNRP=Korean nurse residency program; ; Off-JT=off-job training for standardized practice; OST=on-site
training.
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Step Step 0 Step 1 Step 2 Step 3
el sitanta Off-job Frammg fo'r Gtz i Compe;tency relnf(?rcement &
standardized practice adaptation supporting program
Introduction of o 5l . Support for gradual adaptation
institution Basic skills Preceptorship to work (2~3 weeks)
Programs Team building
o Group lecture Small group classes Reinforcement of competencies
activities
Counselling & psychological support
KNRP graduation
— 12 weeks for general wards (60 days), 14 weeks for
special units, i.e. ICU/OR (70days) —
Period 2~5 days ~to 1 year
510 davs 50 days, general wards
Y 60 days, special units
- Understanding the vision, | - Understanding dept of - Understanding the - Facilitating transition through
major policies, and job nursing, policies and nursing unit reinforcement of competency &
Obiectives guidelines of procedures - Acquiring nursing psychological support
Jectty the institution - Developing core knowledge, skills, and
competencies for nursing leadership for working in
Ppractice the unit
- Introduction of the -Nursing practice - Unit routine, nursing care| - Gradual increase of workload &
institution guidelines for common patient back-up
-Job guidelines -Nursing policies and population - Competency development:
- Organizational procedures - Education & evaluation difficult situation management
Contents development - Basic nursing skills of ba51'c theory & skills for| - Psychological support
the unit
- Practical guidance for
application of theory into
practice
- Psychological support
- Lecture -Group lecture - Preceptorship - (Small) group classes
Methods - Team activity - Practice - Competency test
- (Small) group classes
- Hospital orientation -Nursing practice -Nursing practice - Material for competency
book guidelines guidelines reinforcement
Materials -New nurse orientaion -New nurse orientation
book book
- Basic skill checklist - Skill checklist
- Basic nursing skills & -Nursing skills and theory| - Competency test #2 (end of
knowledge for nursing - Administering KNRP)
Evaluation practice medications, etc
- Competency test #1
(end of OST)
- Hospital HR staff/ - Nurse educator - Clinical nurse - Nurse educator/ clinical nurse
Staff nurse educator educator/ preceptor/ educator

nurse manager

HR=human resources; KNRP=Korean nurse residency program; OST=on-site training.

Figure 2. Korean Nurse Residency Program (KNRP).
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