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A Study on Key Issues of Vitalizing the Governance of Rural
Area Development and Policy Improvement Plans:
Focusing on the Case of Regions in Chungcheongnam-do with
Privately Entrusted Intermediary Support Organizations for the
Community building Established

Ko, Kyoung-Ho

This study is intended to derive the key issues on vitalization of the governance of
rural area development for 6 cities and counties in Chungcheongnam-do where
privately entrusted intermediary support organizations have been established and to
present their improvement plans of policy. The findings of the study have shown
the governance for the case regions is still being characterized with a very formal
governance being dominated by the strong administrative initiative and expediency.
What have been presented as the improvement plans of policy are as follows:
First, core provisions of the ordinances must be strengthened to mandatory regula-
tions, and some ways to check and supplement such as monitoring, policy forums
by public-private partnership, etc. are required for the sake of the effective opera-
tion of the ordinances. Second, in relation to the bases of competence according to
the roles of core governance players, it is necessary to overcome the limitations of
job rotation system, align the administrative support systems, expand the functions
of a policy committee based on public-private cooperation and operate it effectively
in the case of administration, and to strengthen a footing of a civilian community
and the perspectives of political incubation in administration and provide support
projects contributing to the growth of the corporations in the case of the entrusted
corporation, and to align the operating systems of the centers, review the introduc-
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tion of a system with a full-time center head, continuously provide specialized
education and improve the working environment in the case of the support centers.

Key words : intermediary support organization, local governance, partnership,

privately entrusted, rural area development
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Table 1. Current status of establishment and operation of privately entrusted intermediary
support organizations for rural area development in Chungcheongnam-do

Administrative Opening Head of |Number of full-time .
. Entrusted corporation
unit date center workers#)
. . Cheonan Community Network
Cheonan City Aug. 2016 Full-time 6 .
Hamkkeilrum
Yesan County Rural Haj
Yesan-gun Nov. 2015 Half-time 5 . 2 PPy
Village Network
. Hongseong Local Cooperation
Hongseong-gun Dec. 2016 Part-time 6
Network
. . Manse Boryeong Community
Boryeong City Mar. 2016 Part-time 5 .
Network Corporation
Seocheon-gun Jan. 2017 Part-time 4 Seocheon Maeul Nuri Network
Geumsan-gun Aug. 2018 Full-time 5 Geumsan & salamdeul
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Table 2. Current status of the ordinances for rural area development, targets of the
current situation analysis, and main content

Analysis target Analysis content

- Whether voluntary participation of the residents and rural area development

from the bottom up are recognized
Whether the P g

. - Whether public-private cooperation based on their horizontal partnership are
ordinances are

dequat ; recognized
adequate or no . . L .
a - Whether a policy and a business based on public-private partnership were

decided and an establishment of their implementation systems were presented

- Whether basic plans are prepared
- Whether the participation of the town communities and private organizations is

guaranteed and required support is available
Whether the key . . L .
tent of th - Whether assistance and cooperation system between relevant divisions in the
content of the . . .
. administration are established and working
ordinances works .. . N .
; - Whether a decision making system for public-private cooperation has been
or no . . .
established and is working

- Whether intermediary support organizations have been established and are being
operated
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Table 3. Analysis
content

H
o,

targets of the competence bases of the core players and its main

Analysis target

Analysis content

Field of
administrative
support system

- Awareness of public-private partnership and degree of willingness to fulfill the
partnership

- Level of competence on policy planning

- Level of competence on support

- Whether civilian communities and local government interact smoothly

Field of
autonomy
competence of the
entrusted
corporation

- Level of secured expertise

- Level of secured negotiating power

- Level of secured financial foundation

- Level of network formation between civil societies, organizations of people

concerned, and specialists

Field of on-site
expertise of the
support centers

- Level of mutual communication and conference activities with the administration

- Level of expertise of the organizations

- Whether the operating systems of the organizations have been established and
are working

- Level of network formation between civil societies, organizations of people

concerned, and specialists
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