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A Study on the Revitalization of the Competency
Assessment System in the Public Sector
: Compare with Private Sector Operations

Kwon, Yong-manl)

Jeong, Jang-ho?)
Abstract

The HR policy in the public sector was closed and operated mainly on written tests, but in 2006, a new
evaluation, promotion and education system based on competence was introduced in the promotion and selection
system of civil servants. In particular, the seniority-oriented promotion system was evaluated based on competence
by operating an Assessment Center related to promotion. Competency evaluation is known to be the most reliable
and valid evaluation method among the evaluation methods used to date and is also known to have high predictive
feasibility for performance. In 2001, 19 government standard competency models were designed. In 2006, the
competency assessment was implemented with the implementation of the high-ranking civil service team system. In
the public sector, the purpose of the competency evaluation is mainly to select third-grade civil servants, assign
fourth-grade civil servants, and promotion fifth-grade civil servants. However, competency assessments in the public
sector differ in terms of competency assessment objectives, assessment processes and competency assessment
programmes compared to those in the private sector. For the purposes of competency assessment, the public sector
is for the promotion of candidates, and the private sector focuses on career development and fostering. Therefore,
it is not continuously developing capabilities than the private sector and is not used to enhance performance in
performing its duties. In relation to evaluation items, the public sector generally operates a system that passes
capacity assessment at 2.5 out of 5 for 6 competencies, lacks feedback on what competencies are lacking, and the
private sector uses each individual's competency score. Regarding the selection and operation of evaluators, the
public sector focuses on fairness in evaluation, and the private sector focuses on usability, which is inconsistent
with the aspect of developing capabilities and utilizing human resources in the right place.

Therefore, the public sector should also improve measures to identify outstanding people and motivate them
through capacity evaluation and change the operation of the capacity evaluation system so that they can grow into

better managers through accurate reports and individual feedback

Keyword: Competency, Assessment Center, Career development, Competency development, Competency assessment

system
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