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Abstract This study explores the success factors of post-investment management in content
projects, which have recently seen increasing quantitative and qualitative status. The dependence
on investment is huge in projects in the domestic content industry. As a result, unlike other

industries, the content industry has a large role and contribution of investors in terms of project
management. This study is conducted on 15 venture capitalists who have a key function in
domestic content investment, and draws on their successful experience, what factors are successful

in management(project management). To this end, 10 representative project management areas at

the research and practice level are manipulated to suit content projects, and success factors by

management area are derived in a qualitative manner for films and games with genre and
industrial representation. For each area of management, a total of 38 success factors were derived,
ranging from as little as three to as many as five. Given the theoretical and practical implications

of research and the limitations of research, we present future research directions.
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Table 1 Key characteristics of VCs under investigation

Experience | Major areas
VC | Sex gffjp Period of
(months) investment
Film,
Pl M A0s 2 BroadcasFing,
Performing
Arts
P2 M 30s A Film, Game
P3 F 30s 48 Film, Game
P4 M 40s 4 Game
Game, Film,
P5 M 40s & ICT
P6 M 30s 60 Film
Film,
P7 M 40s 50 Performing
Arts
P8 M 40s 72 Film, Game
Film, ICT,
P M 30s 13 Platform
New Media
P10 | M 40s 9 Content,
Film, Game
Pl1| M 30s 70 Film
PI2| M 40s N Film
P13 | M 30s 78 Flm
Pl4 | F 30s 4 Film
PI5| M 40s 11 Film
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Table 2 Success factors by Project management
area after content investment

- Utilization of a collaborative
information system (1)

- Confirmation of additional
matters (1)

total frequency: 10

Time
Mgmt.
4)

- Managing checkpoints by
schedule (5)

- Monitoring timing and schedule
related to market competitors
(5)

- Establishing a schedule delay
response system (5)

- Identifying relevant factors on
a regular basis (3)

total frequency: 18

Cost
Mgmt.
5)

Strengthening non-budget cost
verification(field-based, etc.) (4)

- Clarifying actions and solutions
in case of cost overruns (5)

- Introducing a transparent
management system (2)

- Proactively monitor over—cost
issues (4)

- Regular cost checks (3)

(f?crfc?rs Success Factors
number) (response frequency)
- Close management system
operation across projects (8)
Integrati | - Key element-focused approach
-on 9)
Mgmt. - Step-by-step inspection issues

(3) identification and connection of
necessary elements (3)

Quality
Mgmt.
4)

total frequency: 18

- Step-by-step quality
information check and
part-step intervention (6)

- Quality-oriented schedule
flexibility (1)

- Focusing on key quality impact
factors (4)

- Check the quality of the
deliverables (1)

total frequency: 20

- Management of necessary
elements by stage of progress
4)

- Establishment and operation of
a related management system

(4)

Scope
Mgmt.
4)

HR
Mgmt.
(4)

total frequency: 12

- Connecting Professionals (3)

- Human Resource Risk Control
(4)

- Efforts to maintain core human
resources (2)

- Introduction of Human
Resource Compensation (1)

Commun
—ication
Mgmt.
4)

total frequency: 10

- Communication and exception
management within the
investment entity (4)

- Identifying information through
diverse communication between
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investment and production
entities (6)

- Identifying and communicating
external channel utilization
information (8)

- Promote through external
communication (5)

total frequency: 23

- Core Risk Focus Management
(7

- Proactive risk analysis and
response (8)

- Identifying the risks of
exploiting various internal and
external channels (7)

Risk
Mgmt.
(3)

total frequency: 22

- Recognition of discretion in
production within budget (2)

- Providing support through
relevant communications (2)

- Linking core services for
distribution (2)

Purchasi
“ng
Mgmt.
(3)

total frequency: 6

- Core Internal Stakeholder—
Driven Approach (4)

- Core External Stakeholder—
Driven Approach (3)

—ders - Expanding distribution and

Mgmt. commercialization stakeholders
4) )

- Linking stakeholders involved
in attracting investment (4)

Stakehol

total frequency: 16
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