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An exploration of the meaning of work through job crafting by
Learning Village Activists
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Professor, Dept. of Future Lifelong Learning, Daejin University
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Abstract This study aims to do in-depth exploration of the meaning of learning village activists’ work,
focusing on job crafting. A qualitative case study was conducted through participant observation and
in-depth interview from March 23, 2020 to March 05, 2021. As a result of the analysis, a task crafting
showed 'task performance using one's own strengths and resources', 'executing additional tasks other than
the specified tasks', and 'changes in work methods for efficient task performance'. In a cognitive crafting,
‘recognition of the importance of work and sense of vocation', 'recognition of happiness and pleasure in
work', and 'recognition of roles to expand work expertise' appeared. In a relation crafting, ‘building a
community of practical learning with colleagues, ‘a mediator of the growth and change of village
residents, and ‘coexistence of conflict and cooperation with business associates’ were shown. In
conclusion, learning village activists were actively changing their work through the job crafting and this
can be used as basic data to improve the satisfaction with their work. A follow-up study was proposed
for activists in learning villages in other regions.

Key Words : Job crafting, Learning village activists, Meaning of work, Lifelong learning, Qualitative research
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Table 1. Participants Characteristic

Participants (y/_;gfs) P:eri:/?cg Educational level
A 63 10 college graduate
B 45 6 college graduate
C 43 1 college graduate
D 4 2 college graduate
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‘O0HkE PA| G4lvkE 299 ZHAE A
A, AgE 1997, OO"RZoA A oj&]
Z3AE BTkl dgo] geleil. 19%e 1 g
W 14 =4 Si7HA I AZIA B, A
o A7E ek & Hob A, BT SiA
ot 2EA. 2%8A TEFAY UE
ZAsIE 2R Q. (Participant A-R-20.11.25.).
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A= o] @57t 4% A= o AARIA Zot
8. PREEF AAHO] §H4l ol =HA 7Y
o ‘gorQ. HAYSkEo] A7| 4= A @ol Bt
FErhal. 7ol =A AZA AoreAl £l
Ad Q. F& AGSHHA F HleAY o &
T oY al. I9H AZA AotAtrt 3
AekE2 At AZors. US| nasti i
A7A o [gora. Ao Fol7kA 7] Aol
Tk Astelgedl(E-71th (Participant
B-M-21.02.23.).
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A E= A Zal(Participant C-M-21.02.04.).
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