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Abstract

As construction projects become more complex and larger, the role of the organization becomes more important. In
order to increase the performance of the construction management(CM) site organization, it is necessary to find an
organizational structure suitable for the CM, lead an organizational culture correctly, and increase the job satisfaction
of the members. Therefore, the purpose of this study is to study the influence of the organizational structure of the CM
site organization on the organizational culture and job satisfaction. As results of the study, the organizational structure
of the CM site organization was the highest at 3.51 for formalization and the lowest at 2.71 for centralization(out of 5).
In addition, as results of correlation analysis, organizational structure was found to have a correlation with
organizational culture and job satisfaction. This study is considered to be helpful in planning an organizational structure

suitable for the CM site organization.
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Table 1. Results of reliability analysis

No. of No. of

Category Factor original final Chr(,)nf
! . bach’s a
guestions questions

ational Formalization 6 5 0.824

Organizationa Centralization 6 6 0.790
structure )

Complexity 5 3 0.699

Rational 4 4 0.873

Organizational  Development 4 4 0.872
culture Consensus 4 4 0.793
Hierarchy 4 4 0.670

Job satisfaction 5 5 0.778
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Table 2. Analysis of organizational structure and
organizational culture

Category Factor Mean (standard deviation)
o Formalization 351 (0.651)
Organizational Centralization 2.71 (0.629)

structure )

Complexity 3.26 (0.727)
Rational 3.36 (0.723)
Organizational Development 3.01 (0.740)
culture Consensus 3.43 (0.628)
Hierarchy 3.41 (0.559)
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Table 3. Analysis of job satisfaction

Elements Mean (standard deviation)
Salary 2.53 (0.828)
Job stability 3.01 (0.871)
Job contents 3.46 (0.704)
Job environment 3.35 (0.774)
Self-development 3.05 (0.798)
Communication and relationship 3.37 (0.734)
Boss’ supervision 3.36 (0.711)
Comradeship 3.64 (0.626)
Company policy 3.25 (0.778)
Welfare facility 3.02 (0.857)
Job satisfaction 3.41 (0.603)
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Table 4. Correlation analysis between oganization structure, organizational culture and job satisfaction

Organizational structure

Organizational culture Job

Type Formalization ~Centralization ~Complexity ~ Rational Development Consensus Hierarchy —Satisfaction

Formalization 1

Organizational Centralization 0.078 1

structure
Complexity 0.243" 0.018
Rational 0.366 0.164° 038171 1

Organizational ~ Development 0.283" -0.055 0.278" 0.527" 1

culture Consensus 0.516" -0.093 0.290" 0.430~ 0.555~ 1
Hierarchy 0.324" 0.111 0.156" 0.272" 0.100 0.377" 1
Job satisfaction 0.307" -0.279" 0.081 0.085 0.243" 0.464" 0.107 1

= correlation is significant at the 0.05 level (2—tailed).
« correlation is significant at the 0.01 level (2-tailed).
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