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Abstract

Purpose: The purpose of this study is to provide basic data such as development of sustainable support policies and performance
management evaluation to support sustainable management of domestic franchises by deriving the sustainable growth cycle of domestic
franchises. Research design, data, and methodology: This study is based on systematic review study. We combined search terms such
as "Start-up", "Sustainability" and "Success" with four databases, RISS, KISS, e-article and DBpia and searched a total of 1,219 articles
published by April 21, 2021. In the process, 35 studies were selected and analyzed after an expert review, excluding documents whose
overlapping documents, gray zones (e.g., reports, conference presentations, etc.), degree papers, foreign language literature, and
dependent variables were not related to the Sustainability factors. Using ERIS model, which is applied to research on the results of start-
up, and the franchise’s growth cycle, which reflects the growth stage of franchises, we analyzed the factors behind the sustainability of
franchise. Result: The results of the study are as follows. First, research on the sustainability of franchise has continued since 2009 in
Korea, and has been conducted in various fields such as social welfare in addition to venture, start-up and management. Second,
sustainability factors of franchise were analyzed from the ERIS performance model indicating the performance of venture, and the 68
subfactors were derived. Third, it is confirmed that there are important factors that affect the sustainable growth of franchise startups in
each franchise’s growth cycle. Conclusions: It is significant that through this study, we provided better understanding of the factors that
sustain sustainability of franchises, policy suggestions, and presented the direction of future study. Theoretical suggestion is that the main
reason for the continuous growth of franchise in each domestic franchise is based on the ERIS performance model. The practical
implication is that the headquarters and Franchisor can use it to establish and evaluate performance indicators based on the business
growth cycle. The results of this study are expected to be used as basic data for development and performance management evaluation of
franchise start-up support policies to support the sustainable management of domestic franchises.
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Figure 1 : Franchises Growth Cycle in Korea
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Figure 6 : Sustainability Factors in Matures and Decline
(or Recovery) based on the ERIS Model
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Appendix
Appendix 1: The Statistics for Study Categories and Journal
Category Journal N
Korean Business Education Review 1(2.86%)
Joumal of Business Research 1(2.86%)
International Business Journal 1(2.86%)
Management Korean Corporation Management Review 1(2.86%)
Journal of Product Research 1(2.86%)
Journal of CEO and Management Studies 3(8.57%)
Asia Pacific Journal of Small Business 4(11.43%)
Korea International Accounting Review 1(2.86%)
Socual science

The Journal of Humanities and Social science 1(2.86%)

Asia-Pacific Journal of Business Venturing and
Start-up / Venture Enterprise Entrepreneurship

13(37.14%)

Journal of the Korean Entrepreneurship Society 1(2.86%)
Gereral engineering Journal of Korea Academia-Industrial cooperation Society 1(2.86%)
_International/ Joumal of The Residential Environment Institute of Korea 1(2.86%)
Regional Development

Trade science Korea Trade Review 1(2.86%)
Etc Social Welfare Social Welfare Policy 1(2.86%)
Industry / Journal of Distribution Science 1(2.86%)

Service Economy
Retail distribution Journal of Franchising 1(2.86%)
Interdisciplinary research Asia-pacific Journal of Multimedia Services Convergent with 1(2.86%)

Art, Humanities, and Sociology
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Appendix 2: Franchises Sustainability Analysis Summary based ERIS Model

1. Entrepreneur

Category General characteristics Entrepreneurship Organization Competencies
Leadership,
Career, . - . -
. ) Goal orientaion, Managerial ability,
Experience in start-up and . - . .
A Problem-solving capability, Technical skills,
management education, . ) . .
. Executiveness, Risk taking, Network capabilities,
Factors Industry experience, . . .
Flexibility, Marketing skill,
Gender, L . ;
. Entrepreneurial intention, HRD Competencies,
Start-up experience, L . .
. Creativity, Professionalism
Academic background .
Innovation
Kwak et al(2016), Kwon et al(2014), Kim&Kim(2015), Kim&Suh(2009), Kim(2019), Kim&Park(2013), Kim et al(2013),
Authors Kim(2018), Kim et al(2014), Kim(2012), Moon(2018), Park(2016), Park(2013), Park et al(2010), Park(2017), Baek et

al(2010), Seon et al(2014), Sung et al(2015), An&Oh(2018), Yang et al(2011), Yoon&Kim(2009), Lee(2017),
Jang(2019), Jang(2012), Jung et al(2017), Chen&Cha(2020), Chen(2018), Cheon et al(2014), Hong&Kim(2021)

2. Resource

Characteristics of an

Category mEre Tangible Resources Intangible Resource
Financial factors related to Brand power of franchise headquarters,
Franchise, Worker’'s Competencies(Marketing, sales etc),
Scale, .
A Sales, Creating Shared Value,
Business type, S
Factors Debt, Organizational culture,
Performance,
Location Infrastructure, Product technology,
Capital, Start-up education and advice,
Investment Intellectual property rights
Kwak et al(2016), Kim&Kim(2015), Kim(2019), Kim&Park(2013), Kim et al(2013), Kim(2018), Kim et al(2014), Kim et
Authors al(2019), Roh&Hwang(2019), Park et al(2020), Park&Kim(2019), Park et al(2010), Park(2017), Baek et al(2010), Sung

et al(2015), Shin& Choi(2010), An&Oh(2018), Yang et al(2011), Yoon&Kim(2009), Lee(2017), Jang(2019), Jang(2012),
Jang et al(2011), Jung et al(2017), Chen&Cha(2020), Cheon et al(2014), Hong&Kim(2021)

Appendix 3: Franchises Start-up Sustainability Analysis Summary based ERIS Model

3. Industry Environment

Category Environmental Properties Barriers to Entry Bargaining power
Business environment, Price Corppetl‘.uven.ess, Number of Competitors,
Area, Competitor diversity, . )
- . _— . Commercial Attractiveness,
Facilities and location, Institutional regulation and support status,
Factors . . . Market share,
Industrial structure, Potential for commercial growth, . .
. - N Product satisfaction,
Social change, Possibility of globalization, : )
) L . Self production ratio
Environmental change Initial franchise costs
Kwak et al(2016), Kim & Kim(2015), Kim(2013), Kim et al(2014), Kim(2012), Roh&Hwang(2019), Park et al(2020),
Authors Park&Kim(2019), Park et al(2010), Park(2017), Baek et al(2010), Sung et al(2015), Shin& Choi(2010),
Yoon&Kim(2009), Yoon&Kim(2009), Jang(2012), Cheon et al(2014), Hong&Kim(2021),
4. Strategy
Category Competitive Strategy Marketing Strategy Continuous Strategy
Technology Competitiveness, Franchise magnification,
Factors Cost Competitiveness, product Enter market advance, Market Expansion, Customer Care, Customer Needs
Competitiveness, Innovative Market Adaptability, Resurce procuhrement Analysis, product Improvement
management Power, Degree of globalization
Kwon et al(2014), Kim & Kim(2015), Kim&Suh(2009), Kim&Park(2013), Kim et al(2013), Kim(2018), Moon(2018),
Authors Park(2016), Park et al(2010), Shin& Choi(2010), Yoon, Kim(2009), Lee(2011), Jang(2019), Jang et al(2011),

Chen&Cha(2020), Cheon et al(2014), Hong&Kim(2021)




