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A Study on the Priority Analysis of Yeosu-Gwangyang Port Development

Strategy
Lee, Jung-Wook - Chen, MaoWei - Lee, Hyang-Sook - Yun, Kyong-Jun

Abstract

Yeosu Gwangyang Port, along with Busan Port, Incheon Port, Ulsan Port, and Pyeongtack
Dangjin Port, serves as Korea's top five ports for trade on the southern coast, It is the second
largest port in Korea after Busan Port, and the largest port in terms of import and export volume,
Yeosu Chemical Industrial Complex, the world's largest chemical industrial complex, has continued
to grow rapidly, but recently, the increase in volume has been decreasing. Therefore, this study
sought to find major development strategies for the development of Yeosu Gwangyang Port and to
derive the priorities of the strategies. To this end, the development strategy of Yeosu Gwangyang
Port was divided into three major categories: operation revitalization, infrastructure construction, and
policy support using the AHP analysis technique and analyzed again in two aspects: short, me-
dium, and long term. As a result of the analysis, 'integrated operation of container docks and
strengthening competitiveness' were considered the most important in short- and medium-term
policies. It is believed that it will be necessary to integrate container operators, establish routes in
preparation for entry of super-large ships, and install large cranes, In the long-term policy, the
most important thing was to foster high value-added industries based on local industries. It is be-
lieved that strategies are needed to attract companies from outside regions through the settlement
support system, The results of this study are expected to be used to establish development strat-
egies for Yeosu Gwangyang Port and to establish investment priorities.
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