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Abstract

This study examined the impact of job demand and organizational culture on new task difficulties, burnout,
and job satisfaction using a survey data of 145 family specialists in Healthy Family and Multicultural Family
Support during the COVID-19 pandemic. We used the job demand-resources model and the competing values
model to categorize the four dimensions of organizational culture as a conceptual framework for this study.
We found that the mean of work overload was higher than the means of job conflict and job ambiguity. Our
latent profile analysis proposed four profiles of organizational culture: cultural absence type, authoritative
culture type, middle cultural balance type, and high cultural balance type. The results of multiple regression
analyses showed that work overload was positively associated with difficulties in new task performance and
burnout, job ambiguity was positively related to burnout, and job conflict and ambiguity were negatively
related to job satisfaction. These findings imply that the higher the job demands reported by family specialists,
the higher the level of burnout and the lower the job satisfaction. In addition, organizational culture was a
unique predictor of burnout and lower level of job satisfaction. Family specialists in the groups with a high
cultural balance were Family specialists in the groups with a high cultural balance were more likely to have
lower levels of burnout than those in the culture absence and in the middle culture balance, and higher
job satisfaction than the other groups. The results suggest that management strategies to build a creative
workplace culture can prevent burnout and improve job satisfaction.
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Table 1. Socio-Demographic Characteristics of Respondents (V=145)

Variables N %

Gender Male 7 5.2
Female 127 94.8

Age 20s 46 343
M=34.90  30s 57 425
(SD=8.67)  Above age 40 31 23.1
Area Seoul 85 58.6
Metropolitan cities 18 12.4

Other areas 42 289

Team members 80 55.1

Middle manager (Senior, Team Leader, 427

General Team Leader)
Center Director 3 2.1

Note. The total is different because the number of missing values is different for
each variable.
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Figure 1. Four latent profiles of organizational culture perceived by family specialist.
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Table 2. Descriptive Statistics of Job Demands as Perceived by Family Specialist ZLOH?} ARl B Qb= ot} eljAd At olv|E desto] 3-8

=128 58 Wl s $317 #329) ARl Hohs A7)
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Table 3. Types of Organizational Culture as Perceived by Family Specialist (V=145)

Type 1 Type 2 Type 3 Type 4
Cultural Absence Type  Authoritative Culture Type  Middle Cultural Balance Type High Cultural Balance Type
(V=4) (W=11) (V=62) (V=68)

Consensus-Development Culture 1.89 213 3.18 3.85
Challenge-Oriented Culture 1.58 2.70 3.18 4.09
Hierarchical Culture 2.75 4.51 3.21 3.90
Performance Emphasis Culture 1.63 4.64 3.32 3.84

Table 4. Difficulty in Performing New Tasks, Job Burnout, Job Satisfaction of Family Specialist

Variables M (SD) Min Max

Difficulty in Performing New Tasks (V=143) 3.72(.72) 1.00 5.00
Job Burnout (V=136) Exhaustion 3.44 (.86) 1.00 5.00
Cynicism 2.21(.75) 1.00 467

Job Satisfaction (V=137) 3.55 (.64) 1.00 5.00
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Table 5. The Effects of Job Demands as Perceived by Family Specialist and of Types of Organizational Culture on Difficulties of New Task Performance, Burnout, and

Job Satisfaction.
Difficulty of New Task Performance Burnout Job Satisfaction
B (s.e.) B (s.e.) B (s.e.)

Job Demand

Overload 45 (08)” 34 (06)” -05 (.06)

Conflict 05 (08) 12 (07) -23 (07)°

Ambiguity 08 (.06) .16 (05)" -17 (05)"
Organizational Culture

Authoritative Culture Type 21 (38) -49 (31) 80 (32)°

Middle Culture Balance Type 22 (34) -46 (27) 1.07 (28)"

High Culture Balance Type 23 (34) -7 (27) 126 (29)"
Low-Rank Member -.09 (1) -.08 (.09) -07 (.10)
Metropolitan Cities 27 (19) 17 (14) -02 (.15)
Other Areas -04 (13) -01 (.10) -02 (1
Constant 173 (55)" 1.40 (44" 3.68 (43)"
F 5.54 9.23 7.45
Adju-R* 23 35 30
n 138 136 137

Note. The reference group in the type of organizational culture is culture absence. The reference group of low-rank member is middle and high-rank managers; The

reference group in the center area is Seoul.
<05, p<01, " p<.001
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