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Abstract

Purpose - This study is aim to stimulate ESG management of SMEs in Korea with SWOT analysis.
Presently, ESG is also affecting a company’s supply chain and sales. We tried to make the
complementary point of Korea SMEs through domestic and foreign cases.
Design/methodology/approach - We divide foreign cases into three countries, and in Korea, also
divide into three groups of government, major companies, SMEs to conduct SWOT analysis.
Findings - We confirmed that ESG activities were delayed in Korea compared to overseas, but the
government and major companies were responding quickly. However, SMEs are complaining of
difficulties in ESG activities due to cost issues and limited information. Nevertheless, some SMEs
companies show the possibility by carrying out ESG activities based on their own strengths.
Research implications or Originality - We suggested the need for SMEs’ ESG management. The
SMEs are inevitably vulnerable to ESG management compared to other groups. Therefore, We
suggested the direction of SMEs ESG management expansion, that are R&D and distribution of
eco-friendly activities through collaboration with universities(E), social program to improve working
places(S), and expansion of governance that guarantees autonomy(G).
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Table 1. The Key Issues of ESG

Category Key Themes Key Issues
Climate Change Carbon Footprint Vulnerabilities from Climate
Change Events
Environment Natural Resources Energy Efficiency Sourcing of Raw Materials
(E) .
Pollution and Waste Toxic Emissions Hazardous Materials
Management
Opportunities and Policy Renewable Energy Clean Technology Green Building
Human Capital Workplace Health, Safety Development Opportunities
S?g;al Product Responsibility Product Safety, Quality Access to Products
Relations Community Government Civil Society
Corporate Governance Board Structure and Accounting and
Gove(rg)ance P Accountability Disclosure Practices
Corporate Behavior Management of Corruption Competitive Behavior
Source: IMF(2019)
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1) Financial Services Commission (2021), "We will Promote Measures to Improve the Corporate Disclosure System to
Reduce Corporate Burden and Strengthen Investor Protection, (Press Release January 14) Seoul, Korea: Author.
Available from https://www fsc.go.kr/no010101/75176
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2) Korea Trade-Investment Promotion Agency(KOTRA)(2021b), “Germany ESG Latest Trends”, Available from
https://news. kotra, or kr/user/globalBbs/kotranews/3/globalBbsDataView, do?setldx=242&dataldx=188227 (accessed
September 2, 2021)
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Table 2. Characteristics and Implication of Each Country

Country Characteristics

ESG activities of companies across

Europe Preparation for Legislation the entire spectrum
USA Emphasis on ESG Due to Seizing Opportunities for Companies
Recent Regime Change through ESG Activities
China Increased ESG-Related Mentions Risk from Supply Chain Problems,
Compared to Last year such as the IKEA Issue
Implication The Two Sides of ESG Activities: Opportunities and Threats

Source: Authors.
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3) Kim Woo-Kung (2021 April 28), “Europe to Strengthen the Supply Chain If Korean Companies have ESG Competitiveness,
They have and Advantage over China’, IMPACT ON,  Available from http://www.impacton, net/news/article-
View, html?idxno=1679
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Table 3. K-ESG (Representatives Contents of K-ESG)

Division Representatives Contents Numbc_ar of
Questions
Imformatlon ESG Information Disclosure Method-Period-Range 5
Disclosure

Environmental Management Goals and Implement System
. Eco-friendly Certification
Environment .
i) Greenhouse Gas Emlss.lor.w 17
Waste and Pollutant Emission
Recycling Rate
Corporate Responsibility Management Goal
Industrial Accident
Violation of Laws
Social Recruitment-Full-time
(S) Industrial Safety 2
Human Rights
Mutual Growth
Corporate Social Responsibility
Board Expertise:Composition
Governance Stockholder Rights
(G) Moral Management
Audit Institutions

Source: Ministry of Trade, Industry and Energy (2021).
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4) Ministry of Trade, Industry and Energy (2021b), “Ministry on Industry Starts to Establish K-ESG Index in Earnest’(Press
Release April 21), Sejong, Korea: Author, Available fromhttp://www.motie.go. kr/motie/ne/presse/press2/bbs/bbsView,
do?bbs_cd_n=81&bbs_seq_n=164036

5) Ministry of Economy and Finance (2021), “The 44th Emergency Economy Central Countermeasure Headquarters
Meeting was held.”(Press Release Agust 20), Sejong, Korea: Author, Available from https://www.moef. go kr/nw/

nes/detailNesDtaView, do?menuNo=4010100&searchNttId1=MOSF_000000000056362&searchBbsId1=MOSFBBS_000000
000028
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6) Ministry of Foreign Affairs(n, d), “Partnering for Green Growth and the Global Goals 2030(P4G)"(Webpage),Available
from https://www.mofa.go. kr/www/wpge/m_22235/contents.do (accessed July 21, 2021)
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Table 4. Characteristics and Implication of Each Major Company

Division SK Hynix Samsung Electronics
Commonality Environmental Activities tailored to each Company’s Industrial Characteristics (E)
ESG Management through

the Establishment of

ESG Management at

Difference the Enterprise Level 3 Supply Chain| Ecosystem
(G) )
Implication Establish Differentiation into Activities that reflect the Characteristics of each Company

Source: Authors.
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244 8-S 59 719 AACR BHE)T BAT e BT 5 oo, GRel ATAPAIE
2 2809 A FRe FAE FAAG. 23 @‘1"/\}" A g7 7é‘-°r, AN Ao I8
5ol BSG A9 SoAkelel A4S AN Ak 2FAIE Fal ARGl At o2l

THate] dHAERe] 25 Bl AW RS BARALNE FAS ), B, At
Be sl @FAe HARABES AALolA AT,

PIESEE AT S /oR AR EAAE dAsE 1goR AR B 25
Sith. olE~EE sbe] hElst egle] 9 11wl Thae] Jhule W glon A S0
o9l 5 oh H8 S sie, S8, 71 g A s00meli AFIEE A g Ay
Ae] A che S FUL sishs 5 Auste) B8 el mels slt olEasE

oleler ESG el Ashe 20200 vEe] AdEl 120 ASaHe F AU AL B 4G
BolFT)

7) Park Jong-Pil (2021 March 17), “Isaac Toast's "Nice Win-Win",.,1,000 cases of three months in a.k.a. franchise”,
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4. AR

AF7IA Al el T ESG A ALE Augich 1S Al B S7bo] uls) %A, AR
K-ESG £819 PAG /A2 Adav vjze] Eebe Aejala RAAse] 2l §22 w7} Qe
A2 Asea . WIPEL 712 A7k Y] oz FAH LH0] Bro] AaE
o 542 714 U S Itk SKetolHze] A9 919519} hSAA FES B gl AulTE
©)2] B A= glo Al A9 FFE AU DS FH A OBE AT 8-S
1% 4 Uitk Wik olyet, 91 19 BE /1Y B4 B BAE)BES /MO 4% 54

F

Table 5. Characteristics of Each Domestic Section

Section Characteristics

Introduction of K-ESG to Strengthen Korean Companies Response Capabilities

Government )
Strengthen Public-Private Partnerships
Major Company Establish Differentiation into Activities that Reflect the Characteristics of each company
Information Instability to apply ESG Assessment
SME Insufficient Response to ESG Management due to Cost Burden

Some SME have Successful ESG Case

Source: Authors.

IV. SWOT &4
1. SWOT &4

ABAA, s GRS 71GES] BSG FEANE B Aleld] & 4 9dFo] ESGE 9%
71golt Z7ke] Aol obd A AAH Faloleh, Selbeh R} 714E FhelA) ehw o] B8
G57] Slal e e dom gtk old] & ATE TS SWOT 24j5te] $2hjet
ESG 79 FAES] 343} oFd, ESGH 4R 71315k 91718 A3, o]F ESG BN F2714)
of e Ed teuele FHsua

1) S(Strength): MEQt 7|2 &M

AA ZRAS) e ol = FR A4l 53E ESG HIHEES B & 9tk K-ESGAIE =Yo=
5% FESHA XE BUEAF A obrdE 719 ERE S & e I AdeEE

Hankyung, Available from https://search.naver.com/search naver?sm=tab_hty top&where=nexearch&query=
%ED%95%9C%EA%B2%BD+%EC%98%81%EC%96%B4%EB%A 1%9C&oquery=%EC%9ID%B4%EC%82%AD%ED%86%A0
UECY8A%A4%NED%8A%B8+ESG&tqi=hi%2B2Ewp0JXVssvEvCD8ssssstL8-497803
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TEEs HE A AE wek @ holt)h K-ESGE 20224 744 e - g% slojzalols 2rlzHo g
nhAs o] s Fsta} sk gith. 53, 4719 A9, KESGEYS 53 471 Felx] A53
9 Arol Helel SAE AR FAR 7Y Frp ARG B U e A 5 St
KOSME(2021b)¢l] w2 F47|9] ESG A ddgS 913te] dast F4 Aoz AARF(53.3%),
Zek - A4 E(38.3%), 7rol=8ke] B ARAFT(29.7%)E0 2 @atel7] miEd e FA7|HE] ol
g 7Fsdo] = F5 K-ESG =92 584 rtol=gkels H83h= 7Sl $48S Fofsta
K-ESGE 7|¥to 2 g Ak - 7AM WS Fal 7|dEolA Bk Bk ESG /MAwads & 7

(] _1;_‘__6‘]-
ol YA E B2 SA7IFEY AlElE S48t o]F K-ESG JFEES 747 3

=

PN
T M
o] x

ru

e, 2o 079 Aol e] Bl glek. SKaho|dxe} 4bgaAe] AelE Heke ul, sro]d
SEAMIAAE o 4NE A57h5 AR W B BES Q9 97 tEel ESG o] gloi
o}, SKatolH e} AbdaA olslolE drjaht LGSE e fe) 7B

2) W(Weakness): Cta £2 SUFEL S47/Y9 2%

Jet $evElrt slelel Blmsi A ESG e 3S AT Aol =3t Aol dE(W)og x4
"ot fEe ol HAIE 7les UAl$-a on Ao 22 7|dEL old e fE AHES
A&Eta gk, ey $eluebs olgl Blasia A AlAl Aol ESGE AEE = JE AR o7t
A BAFA] Eka ok, A feivels ol 7iA] 229 Al A& sk B 4 gl

w3k, LEuel F47]gd e BSG 5o BAL ko g Adg, I tir]gde] Aolas
Hete o d71gEL vhdet WS B8l ESG A Y-S st ok ey vlg-H EAle AR 2EES
2 vt F471¢] ESGE #ofsted A-ER 283k lon, aAFdM % 53] A (E)ioke
FA7IFNA Ry Eof2 e

3) O(Opportunity): M2 384 715 7|3

Jdel= oAl aaF Heke w, e VIHES] T AgH TS B EluEe] V13E
£ g Ju EUs o859 dAHIESE 30 Foln, A& 22 221 7|dex AAIS9] ESG F 9+
SelA FEdAete] FdS Adstetar slvk ol A AlAl ZIdEe] AES] TEES TR JlolA
ESG A& aejstal gl7] mizelth. olAlote] T=Atdl o] 7IE w8 L3 ESG &304+ ¢

A et L AYAFoE FhE & e A8 2w

4) T(Threat): ESG FHZH5}

HriE, gl & whek aclem ESGO| woH sty gtk #lo] AbellA & wpek o] e
2 ESGel #¥d ME A&7FeE§84 A (SFDR), MAFH BRI A3 (NFRD)', 747
T4 Taxonomy)’, ‘FF% A} A% (Due Diligence) 5ol that YH3lE Fu|stHA ESGE hte]
T o wHEIA sk FHE Skl glok. wheF, s dadntd V1Ee] gy o AT
SFaL IRl & 5 QM= TBTO} SPS9} o] shite] oo 2a ESG7E 1 of&s 3t frel 2573l
ek fevel 71de) Aol v oHdd T m=E A4 3

o2
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Table 6. SWOT Analysis through Domestic and Foreign ESG Cases

Strength Weakness Opportunity Threat
. Late Starting Point
Levefgf‘lv(gt(;szri;ﬁ?ri and Limitations on Reshaping GVC ESG Trade Barriers
ESG Ecosystem Opportunities Possibility

L ti -
arge Corporations Incorporation of SMEs

Source: Authors.

2. SWOT #417|3ke] oh-gHet

1) (S-0) BEet 7|9l X 47| ESG X[ HFQ K-ESG =it tH7|¥e]
ST delet 3|

AR AR Beke w Seftebs f95 Blaste] thi 2o ESGol BhE Fa4e A4
e = 15 A4k AGe] Ao Ase] AAS AL ol sFsk gl
Tt Fa719e] A w80l FHow ESG A9 Bstel glold olele-e Fasha 9lv] wizel
Ao} o719 Asdolre] Bl Wagl, FH(S) Frolx AFAR 3R Aol KESG Eelo] 4
240 glol mgol B & olrh. KESG7H 9 Hrbdl 259k R 97k AR FRFonA
B2 SN £gol @ 5 gtk olF F7H4 % - T sfol=eelo] vhHA KESG
BAAEE A§E 9ol Favldel A oldel B Ao Jadh,

9, A Al B Belitelsh 2ol B/l dEe ASH A Bels B4 BSG
250] 9lo] w0l @ Zolel AZMe). Im HyoJin(2021)% th7]%do] LE<t Z43)9e ESGATS
HlRo R Fa7]4oh Bukstel ESG 3% X2a9e F48 a7} dokn AN Favldnct 3%
Purs) s gl Aol o7lEe A4 - RS N FLv90] AT Aue] By
g9 9 5 olvh weha F271900) A9 ESG A9E ohe And or19e AR 2Hs
ESG B ESG Fogusish g ol qlo] Fav1de ¥ue AUHE & Aok

2) (W-T) XHIHQI SA7|Q ESG ESFLL SA7|Y AAZO| Hakd HA|

ey flek 22 FE - 7I]de] #ElElFE ESG EFele AV vt sk, AF F4719¢]
FAZE HA Fdhs EFS olol7hs Aol ¥ FEelA o] AlElioh 22 oAl axle] AT
@yl t8o] F57] whelth, A= FFy 7ol mekge FEolle @7F 3o ol Bl
Selir= 27199 AAAQ] ESG 7 do] &7-HH. ob# ESG 7dAHol Almell 924 37| it
2AA ] BFY AAS fdle T271d SAbElE B AAAS 258 dAol Fasit

WA, @3Bk el e s distte] S 3 Ve ¥ fe9E 1edsE & Ao
et Ze HHYL (Table 1) oA 8218 F Qe @287 22 ol 4 &3 F4Hd 4%
ARE op7|8 5 ek, f1e] Alglelx el o] AT Y= 7% ANAR] FE5HA N @Az}
< A9 EE5 A8t ok AT FAE fAERE T A YRS Hela o 2y
TN frege] XSk v8H e SHolM SNl Feol7] el AT NEat 22
ol el = thetatel At g S8 A8 Alee 7IE 5 3ot Kim Dong-Hong(2021)e]l
2 Augstne @4 A4 7199 FHIE Ads B B B E5S g w3 EH A
© AEWSuE T AL gAls ARG dAle] AdE e T ekl dges
el AEd & AT wWEbA, F271He AT R ¥l REstal v]&2 o] 7] ulEel
thette] gHe SalA ol FEe W ¢ Sk

A, AR e AR Abele] 2R i 2] Zjd el (Table 1) 9] A13|(S)
F& ol T AR 3 2 A B ke Jhe FE SEAReke] B A T4
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27] BSG AW AR ‘AYG71de A ok #els 58 78S skt o
e e e A ddERte] ksl Ao] obdel MY Ao bdids F A" 2FE
74 Wstoltt. F27199 A9 FHY F7F h719ET A7) wol Ak Ahde] 2ol ddd Ao)7]
ol 2E 9o BaE Hske 2784 M ZRas 7] golatth, weEkA S4714
o] MHLETE e T FAR SFEEA e IS g s ARH )R F] 2 F s
Zoltt,

R 2 A T(G)AH] W2 A BAe 3 Aplrazolnh. (Table 1) oM AlAJE 7197

2 284 BEE B3 Advbesta B4 ol 72 Wes HT F ok oRE2EE 7
gl Haghel Fanks Fofsta Aige] A-e4ds HAs 2

<& FAFRAME FE8] WES7HE S £AE AT T ol TALEIA AU A
A& BT 3, AR AR FolfAE s AER FEE =Y
b, A2AdE B AT s 7o) iR AgEES e AT
A = it

o
I

ot

W
B
ftl
X
Lo
o%
ot
o
Lm

Table 7. Direction of SMEs ESG Activities

Section Direction
Environment R&D and Distribution Eco-friendly through Collaboration with Universities
Social Program to improve Working Place at The Enterprise
Governance Governance that Guarantees Autonomy

Source: Authors.

V. 88

AG7HA I €] BSG AHIE &3l felvete] s AHEL, SWOTEY S &3 47
B9 Bt ek mEd) Byt fHE olAFH $AEA Foll #ale] Wol ESGel| tigk 2
s d F dden, AR E AT ESG B A 2 ¥ A ke Eo
BRE FEIAL Qioh. v vlo]E AR e w2 y|zwsle} 9 olZd 22 F2Y V)
o] AFH 855 T ESG o4& ARG S5 STANAABA A ESGell ek Au-&
I S G F AJT. @A AAE ALAETS] ESG d9E T3 glon, fEle ol
va] thh e FE ok B
| RHEojA| 3L
ol#}gt F&olA Tl th7|YEL ESG7) WoEy] o] dRE X&7hs7 Folghs o]Bo R
AL8)A ZRellx ] CSR &85 3hal QUl7] wlEell ESG A& FHoll glojA mhe d&s &
g5 ESG AHAH7pgao] ¢55E AAUL e Pl KESGE =¢e 3 AR %
olupA|ataL glet. o]A§ W71 HH= ESG thg-oll glolA] i whe tixE skar slck. v ESG
=gk FAE] i Aok 7ol $4719¢] ESG elaae opH7tA] ST, 471
< A8 A Fro| e AFH AfTF UA KeF FHM e 2E FHeHA] Kt
Atk o] HAolr] R K-ESG =)ol W2 AR oo} ti71gEe] HA=32 334 #e= A%
Fa71Y9E9 ESG AYS A= 4 AR, 9] ESGe] Fo7s 2x|o} 22 953 a2ld| JolrlE
3] Ak Futel] gk, A= S8 AL F4719e] AAH ESG A adelnt.
B AT Atleld AHBIY F27]Y ESG $rAHE B8 S4719 9 ESG A dwaks Al
Aok, WA, R&DEH F5aade] 1A4sE tgtate] 38s T3 sl 855 AAdH
w3, a1 RS 3 dabg Ao af o ZREFAMNAZR WS AN, vpATte R

=
Lo
o]
9]
@)

[ @ HN 2

o}, 2ol 229 ESGol thg =eje obd 7] Bl vhEel
£ A BSG #7elN F13] AAEE Fug sbsel it
#77,

o
23

;O

gO

o

o 2

2
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TGO AL Fol N AL BH AMFE AHS A, olF, ESG AdAH 7
a3 4 B8} v} oz Aeo] BrE Y TAAR] Fh7IRe] Saa A Al
Beio] w2 Rolth, ow F471%] ESGol v i=el7} Bus] ololal =l 52719 ESG
g AR BAEChE AAK R BeA 24E hAAEe Qlold $ehtete] Alze
878 5 ek, G5 F2 A Bhold Tl 32719 ESG A4 et tid 749
i
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