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Abstract : Myanmar is an undeveloped country with high development value among Asian countries. Therefore, various
countries including the U.S. are considering entering the market. In this respect, demand for real estate development project is
forecast to grow on increased inflow of foreigners and Myanmar's economic growth. However, Myanmar is a high-risk country
in terms of overseas companies, including national risk. In this study, we conducted an in-depth interview with experts (law,
finance, technology, and local experts) after analyzing data on Myanmar to extract risk-causing factors. Through this, 106 risk
factors were extracted, and the final risk classification system was established by conducting three-time groupings using the
affinity diagramming. And the relative importance of each factor was presented using the analytic hierarchy process (AHP)
technique. As a result, the country-related risk, the fund-related risk, and the pre-sale-related risk were highly important.
The research results are expected to provide risk management standards to companies entering the Myanmar real estate
development type project.

Keywords : Myanmar, Real Estate Development Project, In-depth Interview, Analytic Hierarchy Process (AHP) Technique, Risk

Management

1. M2 20 A% 5 R0l 6] HEEO o He =
Eo &HO| Qe esds weke uf &= noknte]
1.1 A9 Bl F 3 55 A 7hs/0] It wetbad 019 (A S Rait iU ARl
N[QHIH= 1948 F=0] AlUIA] AHI=RE] =gt o]f AR 2, il AlEA] 2, EAl R AL, FA X
29 B =gk Iok At 1962 AFFHIEL] Olsh A 5 T K9] AR 77t oS H L) 53l
Uk LRl Ol 201097HK] ZEst A SAIZFAISERIS.  niete] oI Rait 7HIFAIG0] ATHEOR YSE of
M 0] 7RFsQtol| @l=019] a4t /WA FAR= wAL Alk= Fg AdelE i ASAIECENS] SESH =S

HRo| Exlslol e ASHOR FHECE ARAI 9 251 Qs ZIOR TErEr},
=Q19] Rttt /LAY FAk= A0l Qs FEERI7L HEiHEANY 3 Al Bl = glade Hebd 3

AVEYEL 201 1ERE FAISHEIO] SAjo] o2 QICE HAZL  Tigklo] 1 SAOR o ZhE Al ARIS) $71S Z6)
& 5= 9k metd o) sk SIaiAs A9 Z1T
Aol BlATE 28 8 F4 E3} 22 PO A

* Corresponding author: Yang, Jinkook, Architectural Engineering . = lols = N o
Major, Division of Urban, Architecture and Civil Engineering, Dong- QQ—E T 6}04 015 /\}1:17:”—%] Oﬂ llj_}ooﬂ O}E A O] “l"gi—ii]:]‘
eul Unliveristy, 176 Eomgwangno Busan jin_gu, Busan 47340, Korea L %9_6]-]:]-_ D]Q_H]]-Oﬂ /L—] lfl%{\_]- 7HHE1-6C§ /L]-Q:]% Zi_] écﬂg].é 70:]
E-mail: vepro@deu.ac kr o rlokst 9131 Q0l0] E=xll =
. ) o] &S W ol ol
Received May 28, 2020: revised September 24, 2020 7, e sldad ]_‘—KHO‘—E}' HA DICHTR= si<lol
accepted October 6, 2020 2 U9 Rt /REARI IR ] F85E 1714 2

StEAMBRISE| 2 E H22B H2S 20218 38 3



o
>
ofo
ox
2
ot
02
[pal
H

27 Q10| EAfGH. the o= FLTHYAT olsiy A
=, 77, ¥ 50| FUiet Holett] mEE AR 4 Al
Bate By gjad 50] F7HE 2l TEssith o)) Al
A Z2AE FAFFoA 2 7HsSt 2l~=0] thet A
AA el det gt ojof theh A=A FIeo] @+
EICE SHAIEE iRk =Ui7140] TETH ARIZF EA] 8ot
Ol Ze TSt glAd QOIS thet RV A9 &
7ok oIt ojofl 2 Atollx = nekt BEit AL
Aol ZEshk= mU7IYgS0l 882 + e 71=HA Y A
Ak glaade] 710 Eelels RAISHLAY SHL,

o
o
>
I
2
oe
i
=
=
=)
>,
12
o
[
fu)
>~
o}
H
_ol
o

o ERBHAS BAIL,
5, W8, 38, 118719, AN U
TR ok RV ABIEIRE AAIt0] 7|l
=
=

AR, ZEH 214 Qo FsteHe &8510] 153t
8 & 223 BRAME TEL

UK. AHP 78S S8310) 225 o143 Q0] 7H Al
A EQEE BAsIT

T, BAE 23E Beislol SEue
C}.

‘

1z

8 AAle

2. HEA K ALRIn} D[HILe| EXfEl &

2.1 ESAHEHAIRI| S5 U

AFE Sot] Z2REE /Y Y g = sigdE
He At Agol) Mgt 242 2, g, 29, Beshes
S8 AIFOICE ol T AT HIal Al &TiE S
= TINeh S8& LERICE R A2 A
gz 7ot 712d BEXFISAY, 719E AFSSAIY,
PME AIR7IE, CME AMR71E, T Z2AE moldy
(PF) 7I&IFAIAIA Y] 571A] R QR FH2ETKTable 1).

el

M

2.2 0|QHOte| E£XtetA 2

X9 Bt 22 9 AT AlF & FAHAIA tix
AEe AR H AR 9JF01E YO R St Condo
(Apartment)9t 2 Q=018 THAOZ ShH= Serviced
Residence® 7H28t <= QUTE 71 ] TS F IS
2 of= Wt 50| You oA FFEE EZ0] B
2 AR XY ReEs tMOR si= EF0R g2
Ao 2 BREC} Condo (Apartment)= SR Q1S9 A
A EHO AF HEld SHE Z4ors 49 g% 3 Al
Zo] AlEF oz SthE Z10F o|SHErh 18]41 Serviced
Residencet= SF& Q=191 £ALO] A&EQ1 E717} ol Ak
7] wio] ojo] w2 AldetE WQst ZloF FTECE
|9t A SIX| YF = 01&9] HRAIA (Office)9] B
gk Q=01 FEX} Z719F SXl= ARG E ] wet sy Al
Aof thst 3FE7P E7HIE AOZ ol A&, T8t $IA]
9] Retail, Mart & AYAIES &5 SAX]= AtjEdo] M2
VESHOL A Shito] met Q7 =97 S7HE

et

Table 1. Classification table by project type of real estate development type project

Division Investment category

Main Content Remark

Planned type land | - Investment projects by project
acquisition project owners

- The location conditions and prices of the land greatly affect the
success and failure of the project.
- Having a competent local partner is an important condition.

- It is advantageous for local partners
to take charge of local-specific tasks.

- Project owner investment
project
- Landowner investment

Planned type
holding joint project

- The location of land is important.Subject of discussion between
and landowners require prompt decision-making.

- Most of the land investment
landowners in Myanmar projects are
local peoples.

PM type project - PM is a non-investment

planning project.

- PMis in charge of the project.
1) Establishing a practical project plan

- Land, project cost and construction
cost are provided by the project

2) Need to establish a balanced funding plan owner.
- Project plans and management are controlled by the project owner.
CM type project - CM is responsible for design and construction. - Land, project cost and construction

- CM is a non-investment project.

planning - Itis important for project owner and CM to divide their roles cost are provided by the project owner.
reasonably.
- Smooth support from local administrative agencies is important.
Large scale . . . . . . . .
PF planning - Large-scalg investment project | - Itis necessary to reflect of local residential culture, laws and - For overseas projects, financing must
. : by the project owners customs in the design phase. be preceded.
investment Project

- Need to establish a detailed funding and recovery plan
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Table 2. Myanmar Economic Perspective

Division 2015 2016 2017 2018 2019
Economic growth
ote(%) 74 6.4 5.8 6.4 6.5
GDP per capita
(PP, $) 1,219 1.156 1.267 1.279 1.242
Inflation rate 7.26 91 462 | 594 | 863
(%)
Interest rate
(%) 10 10 10 10 10
ExchangeRate | 15> 6 | 15348 | 16303 | 14298 | 15227
(Local currency)
xSource

https://news.kotra.or kr/user/nationinfo/kotranews/14/userNationBasicList.do
(KOTRA Nation Information: Myanmar)
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Fig. 1. Target groups of expert in-depth interviews
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Table 3. The results of the expert in-depth interview

. L Technical |Non-technical
Interview group Nationality field feld Subtotal
) Singapore
Law firm(3) South Korea 12 6 18
Publicinstitutions, | ¢\ 1, ¢ ore 0 14 14
Organizations(5)
South Korea
Company(6) Japan 26 8 34
Financial institution(5) | South Korea 4 9 13
Local agency(7) Myanmar 6 1 7
Research and
Consulting(1) Myanmar 13 2 15
Public institutions(1) Myanmar 1 0 1
Local construction Myanmar 4 0 4
company(2)
Total 66 40 106
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Fig. 3. Results of second grouping utilizing affinity diagramming
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Fig. 4. Results of third grouping utilizing affinity diagramming
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Table 4. Result of establishing risk classification system

Level 1 Level 2 Level 3
Business partner

Authority structure

Project management -
Government authority

Project planning

External relations
management

National risk

Planning management Politics, economics

Land system

Contract management

Corporate management -
Overseas experience

Project management

Operation management - -
Project execution plan

Pre-sale market

Industrial sector

Social and culture

Corporate
operation
management

Pre-sale planning Economic environment

management

Foreign company interest

Pre-sale work

Regional development

Economic infrastructure

Balance of funds

Financing management Financial management

Financing

Tax accounting management Tax control

Environmental Policy

Design planning Management Design management

Permission risk

Local worker

Project technical National infrastructure

management Construction planning Quality standard

management Construction infrastructure

Status of business sites

Construction Management

Post construction management | Follow-up management
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Priorities with respect to:
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Priorities with respect to:

Goal: Importance analysis of risk factors in the real estate development type project
>Project planning management

Hational rsk 266
Land system ey
Business partner 156 |
Externalrelations 119 |
Authority structure —ogs |
Government authority 05 [N
Poltics,economics 49 |
Inconsistency = 0.08
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Fig. 7. Importance analysis result for project planning management
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Priorities with respect to:
Goal: Importance analysis of risk factors in the real estate development type project
>Corporate operation management

Project management 433 |
Contract management 251 |
Overseas experience 157 [
Project execution plan 103 [
Inconsistency = 0.05
with 0 missing judgments.

Fig. 8. Importance analysis result for corporate operation
management
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Fig. 9. Importance analysis result for project operating
management
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Goal: Importance analysis of risk factors in the real estate development type project
>Project technical management

Permission risk
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National infrastructure
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Environmental Policy
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Fig. 10. Importance analysis result for project technical
management
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Synthesis with respect lo:
Goal: Importance analysis of risk factors in the real estate development type project
Overall Inconsistency = .05

Fig. 11. Importance analysis result for all risk factors
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