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A Study on Changes and Challenges in Operation of Urban
Regeneration Project in Gangwon-do Due to COVID-19

Kwang—Min Ham'
Research Institute for Gangwon-Gangwon Urban Regeneration Center, Gangwon 24265, Korea

Abstract

This study aims to suggest the direction of urban regeneration policies of Gangwon-do in accordance with COVID-19
outbreak, and the results are as follows. First, it is inevitable to urgently execute the project from the perspective of cities and
counties in Gangwon-do, where the promotion of urban regeneration projects has been delayed due to COVID-19 incident.
As a result, it is highly likely to cause the employees overloaded and have negative effect on achieving the goals of urban
regeneration, so, it is necessary to provide support measures at the government and provincial level, such as the actual
execution index and the adjusting time of start and completion of particular business. Second, as the uncertainty of
COVID-19 continues, it needs to strengthen the operation and monitoring of urban regeneration support centers in
Gangwon-do and examine the changes in business operation plans in advance. In particular, the decrease in visitors to
traditional markets and restaurants is expected to have a direct effect on small business owners engaged in the service
industry. Therefore, it is necessary to actively consider the utilization plans of smart city regeneration, such as online
shopping and non-contact payment. Third, it is necessary to phase in smart urban regeneration training focused on
information weakness to narrow the digital gap, in preparation for general lifestyle changes such as contactless and
non-face-to-face interactions. At a time when new light is being shed on local areas, which are quieter than heavily populated
cities, a project that reflects the regional characteristics and culture of Gangwon-do is necessary.
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Table 1. The Government's major measures for urban regeneration in accordance with COVID-19

Major measures

2020. 3. 25

Rescheduled the selection of Life-friendly Urban Regeneration Smart Technology Support Project
(three-week delay)
- Delayed the application deadline as increasing local governments which have problems with
preparing for the contest due to difficulties such as operating resident consultation bodies.

2020. 3. 30

Rescheduled the selection of small-scale regeneration projects (two-week delay)
- Delayed because it was difficult for residents and local governments to meet in the preparation of
the project plan, and the problems were expected in the future face-to-face assessment.

2020.4.7

Rescheduled the selection of the Urban Regeneration New Deal Project (two-month delay)
- Delayed the application deadline and the assessment schedule of the special committee on urban
regeneration in consideration of insufficient preparation of local governments.

2020. 4.27

Rescheduled the Urban Regeneration Industrial Exhibition (two-month delay)
- Delayed the holding schedule to prevent the spread of COVID-19 and to cooperate with the
government policy.

2020. 6.1

Holding the starting ceremony for the Youth Intern of Urban Regeneration New Deal through the use
of non-contact videoconference
- The 2020 youth interns of Urban Regeneration New Deal will be dispersed at 10 regional education
sites and participate in the non-contact video starting ceremony.

Note : Ministry of Land, Infrastructure and Transport

The status of COVID-19 confirmed cases by city and county

(As of June 20, 2020)
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Fig. 1. The trend of COVID-19 confirmed cases in Gangwon-do.
Note : Gangwon Province
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Table 2. The cases related to the tasks on urban regeneration in Gangwon-do

Major measures

- Extraordinary and general meetings and gatherings of the resident consultation bodies

- A business agreement ceremony with Gangwon Urban Agriculture Social Cooperatives

- Supporting high school urban regeneration clubs

- Gathering the federations of micro enterprise in Gangneung-si

- Urban Regeneration Supporting Center, working-level meetings of the Social Economic Support Center

The governance
operating

- Survey on Local Confucian scholars school (Hyanggyo) training project
- Hope Village contents development and the recording project
- Multicultural cooking class
Business Promotion - Building the culture and tourism digital road
- Researching the demands of local business merchants
- Establishing and operating village commentators
- Community kitchens recipe business

- Training for strengthening the staff competency of the Urban Regeneration Support Center
- Basic and intensive course of the Urban Regeneration College
Educations and - Trainings for community-tailored start-ups (barista, tea, bakery)
Promotion - Storytellers of the coal mine history
- Starry residents design school
- Resident gardeners’ special classes
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Fig. 2. Changes of business related Gangwon-do urban regeneration governance.
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Fig. 3. Changes of business related Gangwon-do urban regeneration promotion.
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Fig. 4. Changes of business related Gangwon-do urban regeneration training and marketing.
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