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Abstract This study sought ways to strengthen the competitiveness of local governments using public
diplomacy, especially in Chungcheongbuk-do, at a time when it is urgent to revitalize the local
economy by attracting investment from domestic and foreign companies due to changes in the
global supply chain. The main issues that have recently emerged in the global business environment
include strengthening the localization of the global value chain, diversifying reshoring and supply
chains, and creating an efficient global value chain through digital transformation. Therefore, this
study emphasized the necessity of a strategy for public diplomacy based on these changes, and
derived the response conditions and detailed strategies of Chungcheongbuk-do through SWOT
analysis. In addition, based on the ABCD model, we set up a Chungbuk-type public diplomacy
strategy and suggested strategic implications for upgrading Chungbuk’s competitiveness.

Key Words : Global Value Chain, Public Diplomacy, Strategy, ABCD Model, Chungchengbuk-do
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Table 1. Conditions in Chungbuk analyzed by SWOT

Strategy Contents

-Strengthening the development of industries in
eco-friendly and advanced technology and expanding
exports

‘Establishment of sustainable industrial ecosystem
through industry-government —academia linkage and
maximization of synergy

‘Diversification of industry through convergence of
technology and resources

‘Enhancement of competitiveness through strengthening
investment attraction for high—tech industries

Capability
expansion
(SO)

‘Diversification of items through promotion of new
product development

‘High Value-added through connection with
manufacturing service industry

-Securing competitiveness of source technology through
attracting excellent human resources both at home and
abroad

‘Linkage between ODA and middle tech

Strength
utilization
(ST

‘Improving productivity through expansion of smart
process innovation of local firms

‘Establishment of the local industrial base in eco—friendly
and advanced technology

‘Diversification of sales through active overseas
expansion (including ODA linkage)

-Promotion of innovative job creation project linked to
local value chain

Seizing
opportunity
(WO)

‘Securing various markets and capabilities through
cooperation with neighboring areas
‘Developing technology of Chungbuk specialization (e.g.,
Threat i : ; .
Middle Tech.) and inducing capacity enhancement
response B
WD -Specialization in product development based on the
established cluster
-Strengthening connection with various companies
located in neighboring areas
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