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A Study on the Plan to Activate Responsible CM through Expert Consciousness Survey
in Urban Improvement Projects (Reconstruction-Redevelopment)

Lee, YunHong"
'Senior Manager, Treasury Estate Planning Team, Korea Electric Power Corporation, Ph.D Urban Engineering, Hanyang University

Abstract : Urban renovation projects (reconstruction and redevelopment) have a longer licensing period than general housing
projects, and many consultations with the licensing authorities require expertise. Most of the members of the union do not have
basic knowledge of the maintenance business, so they have a lot of authority to promote smooth business Is entrusted to the
union leader. However, contrary to the original purpose entrusted by the members, it is easy to find a case where the business
is suspended because the union leader is exposed to corruption for the private interests of the union, and the members'
disputes could not be resolved. In order to overcome this risk, the problem of the maintenance project was found through
a questionnaire survey composed of practical experts, and a solution was presented through the KCSI evaluation model.
This study mentioned the necessity of a responsible CM that can make independent business decisions without interference
from the union, rather than a management-type CM limited to the cooperative's work assistance. In order to promote the
construction industry's national role, it was necessary to revitalize responsible CM, so six practical alternatives were proposed.
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Table 2. The details of the entrustment of the investigation and
the request for the disciplinary action by the Ministry of
Land, Infrastructure, and Transport.

The punishment

Gt The grounds for the punishment

The violation of « Article 85 of the Urban Improvement Act: The
the resolution of the imprisonment of 2 years or less or the penalty of 20
General Meeting million won or less.

Article 86 of the Urban Improvement Act: The
imprisonment of 1 year or less or the penalty of 10
million won or less.

The non-disclosure
of the important
documents

Article 23 of the Urban Improvement Act: When,
because of a violation of the Urban Improvement Act,
the President of a union is sentenced to the penalty
of 1 million won or more, he or she will retire, as a
matter of course.

The replacement of
the President of
the union

Article 77 of the Urban Improvement Act: The
recommendation to improve by a member of the
management is possible.

The improvement
recommendation

Table 1. The system of the upper limit of the penalty regarding an illegal act of the union in the maintenance business

Classification The details of the illegal act. The upper limit of the penalty (fine)
« The forgery of a written agreement, the provision of a bribe, etc -
2 . . ; . . 5 years, 50 million won
« The organization of the Promotion Committee Union before the Promotion Committee approval 3 vears. 20 million won
The Promotion « The continued operation of the Promotion Committee after the establishment of the union 5 years' 20 million won
Committee « The account book and the related documents were not yet transferred to the union years, -~
. . ) A " i 1 year, 10 million won
« The related, stenographic records, including those of the violation regarding the disclosure of the o
. . . 1 year, 10 million won
information, the General Meeting, etc., have not yet been kept
« The provision of the money, the other valuables, and entertainment when selecting the cooperating
companies, including a construction company and the others of the like -
o . - . . 5 years, 50 million won
« The provision of the money, the other valuables, and the entertainment is impossible when electing a .
5 years, 50 million won
member of the management 3 vears. 30 million won
The Union « The violation of the time of the selection and the method of the selection of a construction company years, .
. . L - - 3 years, 30 million won
« The selection of a reconstruction company before the permission of the carrying out of a business -
) ) . . - . 2 years, 20 million won
« Proceeding with a business without a resolution of the General Meeting. 1vear. 10 million won
« The related, stenographic records, including those of the violation of the disclosure of year,
the information, the General Meeting, etc., have not yet been kept
The Residents' « The pushing ahead with the business after discretionally organizing the Promotion Committee and 3 vears. 20 million won
Representatives Meeting the Residents's Representatives Meeting years,
The maintenance + The business after a non-registration, an illegal registration, or a registration cancellation 2 years, 20 million won
company « The rental of the name and the company name 1 year, 10 million won
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Table 3. Prior studies using KCSI evaluation models

Researcher Objectives of researches
Lee and Lee| « Research on whether the companies having high customer’s
(2006) satisfaction make the positive effect on their profitability
Kimand | s Research on the relation between KCSI and financial
Hwang performance targeting all industries which KCSI published
(2006) about
Yunetal. | « Research on the analysis of customer’s satisfaction on the public
(2014) organizations’ CM at Risk

« Credit risk risk of mid-sized construction companies through

Lee (2020) KCSl evaluation model
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Table 4. A questionnaire survey investigation into a plan for the
improvement of the criminal acts of the Presidents of the
unions

Division Overview of survey

« An investigation into the criminal acts by the Presidents of
Purpose the unions of the maintenance businesses and into a plan for
the invigoration of the responsibility-type CM

Period +2020.07.15.~2018.08.14. (30 days)

« 20 persons at the large-sized construction companies, 15

igjgg tzgn persons at the engineering and designing offices, 5 Presidents
9 of the unions, and 10 persons in the financial sector
Number of | « Total number of distribution 50, collected questionnaires 46
survey (collect rate 92%)

3.5 KCSI @At
AE7FE F+dE KCSI E7HhE MAFCMol theh A
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Table 5. The evaluation results of the KCSI

Risk
Division Evaluation item erry height| Usually | Lowness Lk Sum | factor
High Low
score
Unfair conduct of unions and disputes among members
The insufficiency | The insufficiency of the authoritative interpretation of the maintenance business 15 13 12 4 2 46 | 4.22
of the business | The insufficiency of the capability to push ahead with the business of the members of the union 20 12 14 2 - 48 | 473
expertises of The suspension of the business due to a dispute among the members of the union 22 16 5 4 1 48 | 4383
the members of [ The entrustment of the business to the President of the union because of the insufficiency of the
the union. expertise regarding the maintenance business 2 10 8 3 3 8 | 4T
The deliberate delay of the business by the President of the union. 12 15 10 8 3 48 | 412
The criminal acts by| The encouragement of a conflict between the members of the union by the President of the union 18 22 3 3 2 48 | 476
the President of | The rise of the share of the expenses due to the self-interested greed of the President of the union 16 15 10 7 - 48 | 449
the union. The receipt of a bribe in the process of selecting the construction company 28 20 - - - 48 | 537
The receipt of a bribe in the process of selecting a cooperating company 25 18 5 - - 48 | 517
The role of the responsibility-type CM
The formulation of a plan for managing the business schedule 15 8 10 12 3 48 | 4.00
J}Zepﬁgfsgiig; The design and management of the plan 12 13 8 10 5 48 | 393
Committee The management of the estimated, shared expenses 19 18 10 1 48 | 4.85
The examination of the design and the presentation of an altemative 12 10 15 10 1 48 | 4.05
The examination of the design and the presentation of an alternative 12 10 15 10 1 48 | 4.05
The decisions on the optimal, engineering method and the materials. 12 " 15 10 - 48 | 4.12
The phas.e of The saving of the production costs through the value evaluations (VE's) 14 12 " 5 6 48 | 4.07
establishing — — -
the union The examination of the constructabilities between the construction types 1" 10 8 " 8 48 | 3.63
The budget management of the construction costs and the total business costs 12 10 10 12 4 48 | 3.85
The management of the establishment and the process 10 8 " 10 9 48 | 351
An examination of the credit rating of the construction company 15 12 10 " - 48 | 427
An examination of the financial soundness of the construction company 13 12 12 10 1 48 | 415
;rl;f)g:s;efgi The examination of whether the procurement of the PF fund is possible 18 13 15 2 - 48 | 4.66
the business. An examination of the interest rate and the commission 17 12 15 4 - 48 | 454
The examination of the construction capabilities and the brand value 18 8 10 10 2 48 | 424
The production cost management 15 12 10 8 3 48 | 420
The production cost management 15 12 10 8 3 48 | 420
The quality management 8 7 12 1 10 48 | 332
The examination and the execution of the safety management plans 9 10 " 10 8 48 | 3.56
The construction | The prevention of the change of the design/the reduction of the term of the work 12 15 12 9 - 48 | 424
phase The management of the disputes and the claims 15 18 10 5 - 48 | 456
The management of the organization of the project 14 12 " 10 1 48 | 420
The risk management and the prevention of the opportunity loss 15 12 5 10 6 48 | 4.00
The request for the approval of the use and the work of completing the construction 10 8 5 12 13 48 | 3.27
The phase after | The trial running and the writing of a maintenance and management manual 6 10 13 10 9 48 | 337
the completion of | The transfer of the documents, including the construction completion drawings and the others of the like | 10 8 12 12 6 48 | 361
the construction | The writing of a summary report on the total business costs 15 12 10 1 48 | 427
The effects of the responsibility-type CM
The maintenance business experts (The career experience in a large-sized construction company) 15 18 14 1 - 48 | 4.66
Engineering and architect (Licensed career experience) 20 18 10 2 - 50 | 5.02
The organization | Accounting expert (Certified public accountant). 19 10 14 5 - 48 | 456
of the practical | Financial expert (The career experience of the PF sales and the evaluations) 16 10 12 2 - 48 | 468
affairs experts. | Certified public appraisers (Specializing in the maintenance business) 15 17 10 6 - 48 | 451
Lawyer (Specializing in the maintenance business) 14 12 18 4 - 48 | 439
Tax accountant (The taxes of the union and the members of the union) 15 17 15 1 - 48 | 4.63
The intercept'ion tT:: Ce’r\w/‘ltrgs‘;r]r;ear:yof the selection rights of the construction company and the cooperating company to 19 18 10 1 } 48 | ass
O;;{Tﬁ:ggggzs The entrustment of the right to use the fund to the CM company 15 18 12 3 - 48 | 461
of the union. The entrustment of the right to push ahead with the business to the CM company 16 18 12 2 - 48 | 4.68
Blocking the business participation and the rights of the President of the union at the source 15 15 10 - - 40 | 4.02
~ | The minimization of the disputes between the members of the union 20 | 10 8 8 - 46 | 439
Tr}e m|Q|m|z?t|on The pushing ahead with the licensing as soon as possible 20 10 10 8 - 48 | 454
?h;:];rgfpzng: The procurement of the PF fund at a low interest rate 22 15 10 1 - 48 | 493
of the members of The securing of the price competitiveness when selecting the construction company and the Py 18 9 . . 43 | 208
the union cooperating company
The interception of the unnecessary uses of the fund 24 20 4 - - 48 | 517
The transparent The disglosure of the details of thev use of the fgnd tothe member§ of the union t?y month 22 25 1 - - 48 | 520
use of the fund The ob||ggtory disclosure of the price competitiveness when selecting a construction company and a 23 2 4 . . 48 | 515
cooperating company
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