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Safety health 9 i i 0 .E-O-S. o
G [ (= 25%| 5 Satisfaction 25% || F-F-O-S-S Score 100%
SH1 Statutory safety compliance 5 SF1  No loss of tenant business 5 L .
SH2 Emergency preparedness 5 SF2 Comfortenvironment 5} BUI|dII"Ig Grade: M
SH3 No fire or accident 5 SF3 Responsivenessto complaints 5 Strategy: Satisfaction & Safety Priority
SH4 Access control & patrol 5 SF4 Quality service to complaints 5
SH5 Indoor air quality 5 SF5 Appearance & cleaning o)
SH6 Environmental performance 5 SF6 Tenantsurveyscore 5
3 Organization 15% Financial
OR1 Appropriate maintenance plan 5
OR2 Maintenance plan compliance 5
OR3 Education & training 5
OR4 Documentation & data management 5
ORS Organization stability 5
OR6 Staff competency 5

FT2
FT3
FT4
FT5
FT6

Fire equipment performance
Electricity reliability

Elevator reliability
Air-conditioning & heating reliability
No facility breakdown

Water and toilet facility reliability

[C N IV BT T T

1 Financial

FN1
FN2
FN3
FN4
FNS
FN6

Budgeted cost management

Utility cost-effectiveness
Facility life-span extension

Building netincome

Maintenance cost-effectiveness

Occupancy & tenant retention rate

2% 5. FMAIT st Y (Tzel U)

Evaluation Guideline

1) Five factor weightings are set by the building grade.

2) Criteria ofthirty KPIs scoring is provided as
Appendix.
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