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The purpose of this paper is to identify a relative importance and priority of the factors of Competencies of project team
member. It aims to present the differential competency factors from a differentiated perspective by applying the Leadership
Development Questionnaire, which is the competency dimension required for manager, to team member. (1) Background: The
diverse needs of customers and companies, and the uncertainty, complexity, ambiguity, and volatility of the environment surrounding
the company in the era of the Fourth Industrial Revolution threaten the survival of company. In this respect, companies should
implement the project management approach and strive to increase the capabilities of each team member. (2) Methods: AHP
method was used to prioritize which factors were considered more importance level and the gap of relative importance level
between project manager group and team members group. (3) Results: In the analysis of the relative importance of the upper
class, weights were derived in the order of managerial competence, intellectual competence, and emotional competence. The
sub-factor that respondents prioritize was communication as the Ist priority, and it was analyzed in the order of strategic perspective,
achieving, critical analysis and judgement, and vision and imagination. There were some differences in the ranking of the relative
importance of achieving and vision and imagination attributes between the PM group and TM group, it was analyzed that there
was no significant difference overall. (4) Implications: The results of this study confirmed the recognition that team members
are required to have the same competencies as the project manager. And based on the priorities of the competencies required
of team members, companies are expected to cultivate professional and competent team members, and expand the roles and
authority of team members so that they can actively carry out projects.
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<Table 2> Three Dimensions of LDQ Hierarchy and Characteristic of Key Factors

Layer | Layer Il Characteristic source

Motivation The energy and drive to achieve clear results and make an impact
. The ability to display clear commitment to a course of action when faced with a challenge
Conscientiousness . N . .
and to match “words and needs” when encouraging others to support the chosen direction
nterpersonal-Sensitivity The ab'11'1ty to be aware 9f, and take account of, the perceptions and needs of others in arriving
at decisions and proposing solutions

Emotional Influence The capacity to encourage others to change a viewpoint based on understanding of their position

Competence and the recognition of the need to listen to this perspective and provide a rationale for change
Self-awareness The awareness of one’s feelings and the capability to recognize and manage them
Emotional Resilience The ability to perfo%’m consistently under pressure in a range of situations and to stay ff).cu.sed
on a course of action or need for results when faced with personal challenge or criticism Boyatzis
.. The capacity to arrive at clear decisions and drive their implementation in spite of incomplete t al[2]
Intuitiveness . . . . . “ e . et al.|Z],
or ambiguous information using both rational and “emotional” or intuitive perception Dulewicz and
Managing Resources The capability to organize resources and coordinate them efficiently and effectively as well| — Higgs[6],
Eing as the ability to establish clear objectives and convert long-term goals into action plans Miiller and
Engaging The capability to engage others and win their support through Tur{ler[ZO],
. Communication communication tailored for each audience, as well as ability to be approachable and accessible| P (;gg}(:lrzll:az 6a|nd
é\ga;ll aegzrlli Developin The capability to encourage others to take on ever more- demanding tasks, roles and ichlak[26]
P ping accountabilities, develop others’ competencies and invest time and effort in coaching them
Empowerin The capacity to know one’s direct report’s strengths and weaknesses and encourages them
mpo e to take on challenges, to solve problems and develop their own accountability
Achieving The ability to show an unwavering determination to achieve objectives and implement decisions
Critical Analysis and | The ability to gather relevant information from a wide range of sources, sound judgments
Judgement and decisions making, awareness of the impact of any assumptions made
(I:I(l) t;llljeefgli Vision and Imagination | The capacity to be imaginative, innovative and to have a clear vision of the future
Strategic Perspective The ability to be aware of wider issues and broader implications as well as abilities to balance
&l P short- and long-term considerations and to identify opportunities or threats
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<Table 3> Demographic Characteristics(n = 69)
frequency rate(%)
male 63 91.3
gender
female 6 8.7
30s 10 14.5
age group 40s 17 24.6
over 50s 42 60.9
5~10 6 8.7
year of 10~15 10 14.5
experience 15~20 9 13.0
over 20 44 63.8
manufacture 8 11.6
construction 45 65.2
industry finance 1 1.4
IT 10 14.5
R&D 5 7.2
major business 45 65.2
type small business 19 27.5
research institute 5 7.2
project 1~5 11.6
performance 6~10 13 18.8
frequency over 10 48 69.6
. project manager 40 58.0
project role
team member 29 42.0
4.2 A ZAae| M=y
4L 59 539 TRAE § 7499 AA9
of gt doid Fa: £49 AA CRIL 0.088=
o 712918 T Yol fE o dagdol sl A
o #lHgnt daclel AT 2 £49] CREE #
A o5 0.108, Tl o 22 0.096, A4 S -2 0.0802
2 WF Quie] & fAHo] BA AE NHT >
Arar dekaksl
43 MeIABO| YN R 24
B AT ggacon HY8 T2AE 7Y /)
Al g AF 19 HwEAE 3 SHAe] ¢4
=9 A= AR, 329 H0.450), A4S 20.317),
WYHAH0233) #O2 AWA FAE 907 B71ER

CHC.R = 0.088).

<Table 4> Evaluating the Relative Importance within Layer |

Category Weight Ranking

Managerial 0.450 1

Intellectual 0.317 2

Emotional 0.233 3
Total 1.000
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<Table 5> Evaluating the Relative Importance within Mana-
gerial Competence
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<Table 6> Evaluating the Relative Importance within Intellec-
tual Competence

Layer | Layer Il Weight |Ranking| C.R.
Strategic Perspective 0.427 1
Critical Analysis and
Intellectual Judgement 0.294 2 0080
Competence — —
Vision and Imagination | 0.279 3
Total 1.000 -
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<Table 7> Evaluating the Relative Importance within Emo-
tional Competence

Layer | Layer I Weight |Ranking| C.R.
Engaging Communication | 0.317 1
Achieving 0.215 2

Managerial Developing 0.160 3 0,09
Competence | Managing Resources 0.158 4
Empowering 0.150 5
Total 1.000 -

Layer | Layer |l Weight |Ranking| C.R.
Motivation 0.1738 1
Influence 0.1614 2
Interpersonal-Sensitivity | 0.1587 3

Emotional Conscientiousness 0.1495 4 0.108

Competence Intuitiveness 0.1246 5 ’

Emotional Resilience 0.1234 6
Self-Awareness 0.1086 7
Total 1.000 -
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<Table 8> Evaluating the Relative Importance within Sub

Factors
Layer | Layer I Weight | Ranking
Managerial Engaging Communication 0.143 1
Intellectual Strategic Perspective 0.135 2
Managerial Achieving 0.097 3
Intellectual | Critical Analysis and Judgement | 0.093 4
Intellectual Vision and Imagination 0.089 5
Managerial Developing 0.072 6
Managerial Managing Resources 0.071 7
Managerial Empowering 0.067 8
Emotional Motivation 0.041 9
Emotional Influence 0.038 10
Emotional Interpersonal-Sensitivity 0.037 11
Emotional Conscientiousness 0.035 12
Emotional Intuitiveness 0.029 13
Emotional Emotional Resilience 0.029 14
Emotional Self-awareness 0.025 15
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<Table 9> Difference Total Evaluating the Relative Impor-
tance by Role

PM Position : TM Position
- Ranking -

Layer I Weight Weight Layer I
Engaging 0.150 1 0.131 Engaging
Communication Communication
Strategic 0.141 2 0.124 Strategic
Perspective Perspective
Vision and 0.101 3 0.097 Achieving

Imagination

Critical Analysis Critical Analysis

and Judgement 0.09 4 0.087 and Judgement

Achieving 0096 | 5 | 0071 Managing
Resources
Empowering | 0.074 6 0.071 Vision and
Imagination
Developing 0.072 7 0.071 Developing
Managing 0.070 8 0059 |  Empowering
Resources
Motivation 0.034 9 0.052 Motivation
Interp§r§qnal- 0.034 10 0.046 | Conscientiousness
Sensitivity
Influence 0.033 11 0.045 Influence
Conscientiousness | 0.029 12 0.042 Interpers qnal-
Sensitivity
Intuitiveness | 0.025 | 13 | 0037 Emotional
Resilience
Emotional 0024 | 14 | 0037 | Intitiveness
Resilience

Self-awareness 0.022 15 0.031 Self-awareness
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