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Abstract

This paper aims to develop a conceptual framework for Green Supply Chain Management (GSCM) that takes into account the effect of
GSCM drivers on implementing GSCM practices in Vietnam FDI companies. This study has considered organizational commitment, social
network, and government support as GSCM driver factors and proposed a structural model of the relationships between GSCM drivers and
GSCM practices in Vietnam FDI companies. The empirical analysis used data from 192 questionnaires which used a comprehensive, valid,
and reliable tool (SPSS 26 and SmartPLS 3.0 software) to evaluate rigorous statistical tests including convergence validity, discriminatory
validity, reliability, and Average Variance Extracted (AVE) to analyze and verify the gathered data and develop the hypothesis. The result
of path analysis shows that GSCM driver factors constitute a structured system with different degrees of influence on GSCM drivers and
GSCM practices. Organizational commitment and government support has a positive relationship with both GSCM drivers and GSCM
practices, while social network only has a positive relationship on GSCM drivers. As a result, the testing of the relationship between GSCM
drivers and GSCM practices has been verified and supported. The findings of this study can help managers and decision-makers to push the

implementation of GSCM practices in FDI companies.
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1. Introduction

In recent decades, the global economy has developed
rapidly; however, people only pay attention to the importance
of economic development, while ignoring the protection of the
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ecological environment. In developing countries, this situation
is becoming increasingly serious because natural resources are
slowly depleting and environmental problems are increasing.
Hence, Green Supply Chain Management (GSCM) as a
feasible way to reduce the environmental problems and spur
economic growth, create competitive advantage in terms of
greater customer satisfaction, positive image and reputation,
has been gaining much traction among practitioners and
researchers (Srivastava, 2007; Seuring & Muller, 2008;
Sarkis, 2012; Tate et al., 2012; Fahimnia et al., 2015).
Previous research on GSCM extensively discusses GSCM
drivers that drive companies to implement GSCM practices
(Handfield et al., 2005; Zhu & Sarkis, 2004; Zhu et al., 2013;
Hoejmose et al., 2014). Existing studies also point out that
the success of a company in implementing GSCM practices
and achieving the targeted performance objectives could be
hindered or encouraged by the effect of influential factors. Do
et al. (2020) stated that GSCM creates a rebuilding system for
a bright way. However, implementing and achieving GSCM is
not an easy task. There is still a need for a better understanding
of how GSCM drivers and its factors in isolation as well as
jointly impact the success of the company in implementing
GSCM practices. Specifically, GSCM practices in Vietnam
FDI companies were relatively unexplored.
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Vietnam has been quite successful in attracting FDI
inflows since the inception of economic reform (known as
“doi moi”) in 1986. Up to now, the FDI sector has affirmed
the major role it plays in the Vietnamese economy. Vietnam
has become an attractive destination (Ta et al., 2020) and
continues to attract record FDI. According to official statistics
released from the Ministry of Planning and Investment, FDI
in Vietnam in 2019 reached USD 38.2 billion (increase by
7.2% as compared to the same period in 2018). Vietnam
has 30.827 valid projects with a total registered capital of
USD 362.58 billion, in which the accumulated realized
capital of FDI projects is estimated at USD 211.78 billion,
equaling 58.4% of total valid registered capital. However,
the focus has been only on FDI attraction for growth targets
without paying attention to environmental protection which
that Vietnam is facing serious consequences. In Vietnam’s
sustainable development strategy for 2011-2020, the
Vietnamese government has pointed out that the environment
in many places is heavily polluted, and resources and land
are not well managed due to ineffective exploitation and
use of natural resources and land. This situation necessitates
Vietnam to restructure its economy, implement in-depth
growth model of transformation and implement greening the
economy including green production, green consumption,
and green lifestyles to ensure sustainable development. These
tasks are expected such that Vietham FDI companies will
need to implement strategies to reduce the environmental
impacts of their products and services. Approaches to the
effectiveness of green activities’ implementation comprise
green purchasing, green production, environmental
management systems and eco-efficiency, etc. Vietnam
FDI companies have implemented GSCM practices.
Furthermore, through the advantage of GSCM practices,
FDI companies can select from a wide variety of suppliers
and eliminate the environmental impacts of supply chain
activities. Unfortunately, there are few papers to investigate
the effects of institutional pressures on GSCM drivers and
on GSCM practices simultaneously (Sarkis et al., 2011), and
research on GSCM practices in Vietnam FDI companies is
relatively immature. Moreover, GSCM in Vietnam has not
received strong attention from policy-makers, businesses,
and researchers (Le, 2020).

This study is intended to address this gap. Consequently,
an extensive literature review of GSCM drivers and GSCM
practices was carried out and the relationship between
GSCM drivers and GSCM practices were identified as the
way to improve the GSCM capabilities of Vietnam FDI
companies. This study develops a conceptual framework for
GSCM that takes into account the effect of GSCM drivers on
implementing GSCM practices in Vietnam FDI companies.
Through an empirical investigation using the PLS-SEM
methods, this study contributes to understanding how the
influential factors of GSCM drivers interact with each other
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and affect the GSCM practices in Vietnam FDI companies.
The rest of this paper is organized as follows: section 2,
introduces the literature review and propose a structural
model for the GSCM in Vietnam FDI companies; section 3,
introduces the methodology, explains how we used it in this
study; section 4, presents the results of our study; and section
5, certain conclusions are drawn, and potential issues and
opportunities in the realm of GSCM practices are identified.

2. Literature Reviews

2.1. Overviews of Green Supply Chain
Management (GSCM)

The term, “supply chain management” is a relatively new
business phrase that has evolved over the past three decades.
Supply chain management gained popularity because it
evolved in both the academic and practitioner contexts.
The evolution of supply chain management can be traced
to the early industrial age with the culmination of scientific
industrial practices and vertical integration. The boundary
and definitions of supply chain management have always
been a crux of the field. Lambert and Enz (2015) stated that
the term, “supply chain management” continues to evolve,
with some calls for linkage and relationships to logistics and
marketing requiring further clarification.

In 1994, Webb (1994) proposed the concept of green
procurement when he studied the impact that some
products cause to the environment, and he recommended
companies should select the appropriate raw materials by the
environmental criteria, and focus on recycling. Following,
Handfield et al. (1996) put forward the concept of a green
supply chain and put the green supply chain as an important
research content. Meanwhile, the International Organization
for Standardization (ISO) launched a series of ISO14000
standard in 1996, led too much more active studies about
the green supply chain. Min and Galle (1997) discussed how
to consider environmental factors in selecting the suppliers
and the green procurement’s role in reducing waste. In 1998,
Professor Sarkis from the United States Clark University
proposed the concept of GSCM and pointed out that green
supply chain includes the following major components:
internal logistics and procurement, materials management,
external logistics, packaging, and return logistics (Sarkis,
1998). Beamon (1999) considered the environmental
factors in the supply chain model, and put forward the more
extensive supply chain design mode.

Recently, driven by the accelerated deterioration of the
environment and multiple markets and non-market pressures
(Zhu et al., 2013), GSCM has been gaining much traction
among practitioners and researchers alike and received
multiple definitions (Ahi & Searcy, 2013) and literature
on this topic has often been reviewed (Srivastava, 2007;
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Seuring & Muller, 2008; Sarkis et al., 2011; Tate et al.,
2012; Fahimnia et al., 2015). The common understanding
of GSCM is the integration of environmental issues and
concerns into supply chain management (Stock & Boyer,
2009; Mentzer et al., 2001) to improve the environmental
impact of the activities of the supply chain while maintaining
competitiveness and achieving economic and operational
performance criteria (Beamon, 1999; Sarkis, 2003; Zhu &
Sarkis, 2004; Rao & Holt, 2000; Srivastava, 2007; Large &
Thomsen, 2011; Wang & Sarkis, 2013; Lee, 2015).

2.2. GSCM Practices

Due to the rising global awareness of environmental
protection, companies have implemented their GSCM
practices enhancing their core competitive advantage and
environmental protection. Zhu and Sarkis (2004) developed
a conceptual framework for GSCM including two categories
of performance outcomes: environmental and economic
performance. Similarly, Rao and Holt (2005) suggested and
tested a conceptual model of GSCM that included practices
related to green the inbound phase of the supply chain and
greening the production phase or the internal supply chain;
and greening the outbound phase of the supply chain. Zhu
et al. (2005) proposed four ways to implement GSCM
practices: internal environmental management; external
GSCM,; eco-design; and investment recovery. Zhu and Sarkis
(2006) have defined GSCM practices as containing source
management, supply chain integration and reverse logistics.
Regarding the difference between cross-countries GSCM
practices, Zhu and Sarkis (2006) and Zhu et al. (2007), both
investigated the GSCM practices of China’s manufacturing
industries and discovered that investment recovery and
eco-design were significant for all surveyed industries, but
the significance of other GSCM practices depended on the
industries themselves. Therefore, GSCM practices are best
viewed as a cross-organizational and closed-loop which
allows supply chain members to protect the environment and
collaborate along the supply chain (Zhu et al., 2008).

Summarizing the previous studies, we assume that GSCM
practices are developed with the items be classified into: (i)
environmental management systems exist, (ii) cooperation
with suppliers for environmental objectives (friendly goods
and packages), and (iii) cooperation with customer for green
design, produce, and packages. (Zhu et al., 2008; Chen et al.,
2019, Laari, 2016; Mahmoud Hamdy et al., 2018).

2.3. GSCM Drivers

These are a number of other forces are causing companies
to pay greater attention to GSCM practices. GSCM drivers
can be classified into main factors as follows:
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Organizational commitment: The GSCM has become
a mainstay of green business models and it is involved in
organizational re-engineering of business strategies and in
manufacturingprocesses. Therefore,companiescannotengage
in GSCM practices without organizational commitment. Zhu
et al. (2008) showed that the management commitment is
a critical factor in the successful implementation of GSCM
practices. Furthermore, senior managers’ commitments
to GSCM can make organizations adopt appropriate
environmental management systems (Ramus & Steger,
2000). Moreover, the environmental management system
is a kind of organizational learning mechanism which not
only can construct environmental standards to prevent
pollution but also can strengthen companies’ capacities for
continuous improvement to implement GSCM practices
(Sharma et al., 1999; Zhu et al., 2008). Organizational
internal resources are essential for organizations to adopt
proactive environmental strategies. Consequently, these
organizational commitments are indivisible and correlated
with GSCM practices. According to Lee (2008), the greater
the GSCM readiness, the more willing companies are to
implement GSCM practices. Gonzalez-Torre et al. (2010)
indicated that if companies wanted to implement GSCM
practices, they had to overcome organizational internal
obstacles such as lack of top management commitment,
lack of environmental professional knowledge, lack of
information and technological systems and costly financial
and human resources. Therefore, organizational commitment
is considered as the main factor of GSCM driver.

Social network: In the context of globalization
and integration, supply chain management is a cross-
organizational activity, FDI companies need to cooperate
with their supply chains partners to engage in GSCM
practices. The social network suggests that companies
should establish social relationships with their supply
chains partners through communication, trust, and values.
Meanwhile, Luk et al. (2008) mentioned a social network-
based benefit embedded in relationships with managers at
other companies and relationships with government officials
which can help organizations achieve knowledge sharing
and mutual collaboration. GSCM practices involve many
environmental management practices. Companies must build
a social network with their supply chains partners to decrease
information asymmetry, have more confidence in partners,
establish long-term relationships with partners and improve
collaboration (Claro et al., 2006). While having good social
relationships with supply chain partners, companies will be
more inclined to share their knowledge and collaborate (Tsai
& Ghoshal, 1998; Lawson et al., 2008). Among the social
relationships, Krause et al. (2007) showed that companies
and their partners will have the same goals and visions which
help companies exchange their resources and integrate their
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potential benefits. Further, when supply chain members
perform these behaviors, the benefits of the social network
will improve the supply chain collaboration (Krause et al.,
2007; Lawson et al., 2008). Therefore, the social network is
considered as the main factor of GSCM driver.

Government support: Government indeed plays an
important role in the implementing GSCM practices. Porter
(1990) noted that the government can also help companies
transform their business models through technical and
financial support. Holt et al. (2001) stated that government
support has improved companies’ environmental performance.
Government support, such as increasing awareness of
environmental management knowledge, collaborating with
GSCM initiatives and offering financial resources, can
persuade companies to implement GSCM practices (Lee,
2008). Government grants and technical support could not
only reduce a company’s expenses and technical uncertainties
but also help that company implement GSCM practices
(Darnall, 2003; Darnall & Edwards, 2006). Vietnam’s
government indeed plays an important role in the development
of Vietnam FDI companies and engage GSCM practices
meeting environmental standards in response to the green
environmental protection trend of the international market.
Government supports FDI companies to improve companies
technology and R&D capabilities to produce higher quality
and value-added products which give companies a larger share
in the global R&D and capabilities. Moreover, the government
can provide incentives for FDI companies improved their
R&D of green products to reduce pollution and conserve
natural resources or invest in the infrastructure to improve the
industrial environment. Therefore, the government support is
considered as the main factor of GSCM driver.

Organizational
Commitment

Social
Network

Government
Support
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According to the above statement, our research
assumes that organizational commitment, social network,
and government support can form a consensus between
Vietnam FDI companies and their supply chains partners
and implement GSCM practices. Among the GSCM drivers
of this research, organizational commitment is internal
complementary resources which can help department
members arrive at a consensus on the environmental issues
(Zhu et al., 2008, 2005). The social network is a relationship-
specific asset. With mutual trust, the social network can
help companies build up collaboration among supply chain
partners (Krause et al., 2007; Lawson et al., 2008). The
government support is an auxiliary resource, which can
provide the professional knowledge and financial resources
for companies and coordinate actions taken by GSCM
partners (Lee, 2008).

2.4. Conceptual Framework

Hart (1995) stated that companies must assert product
stewardship and the strategic capability of pollution
prevention to achieve sustainable development. Product
stewardship requires not only coordinating functional
groups within a firm, but also cooperating with suppliers and
customers to design to the environment. Pollution prevention
is usually entangled with manufacturing and requires the
sharing of tacit knowledge and continuous process re-
engineering through an environmental management system.
Tate et al. (2012) emphasized that a growing part of the
theoretical and empirical research in GSCM is dedicated to
exploring the drivers (motivations or pressures) for adopting
and applying GSCM practices.

GSCM Drivers

GSCM Practices

Figure 1: The proposed structural model
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Grounding our arguments in the extensive literature
review, and invoking the contingency theory perspective,
we suggested that the GSCM drivers include the three
main factors as identified above. Therefore, understanding
these factors is crucial to comprehend the underlying
reasons for different levels of success in implementing
GSCM practices in Vietnam FDI companies, even when
they face similar pressures and pursue similar objectives.
We suggest a conceptual framework for GSCM in Vietnam
FDI companies (see Figure 1). This framework recognizes
and takes into account the causal relationship between the
above mentioned GSCM drivers with the three factors and
GSCM practices. Nevertheless, the empirical investigation
of such factors is relatively scant, and the rare existing
studies (Diabat & Govindan, 2011; Luthra et al., 2015)
often confound different elements of GSCM such as
practices and drivers. Consequently, there is a need for an
in-depth and systematic investigation of these factors taken
together to study how they interact with each other, and
how they affect the GSCM drivers and the related GSCM
practices. Further, based on the above statements of GSCM
drivers and GSCM practices, this research presents the
following hypotheses:

HI: Organizational commitment has a positive
relationship with GSCM drivers and GSCM practices.

H2: Social network has a positive relationship with
GSCM drivers and GSCM practices.

H3: Government support has a positive relationship with
GSCM drivers and GSCM practices.

H4: GSCM drivers have a positive relationship with
GSCM practices.

Table 1: Respondent information
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3. Methodology

3.1. Research Sample

Our objective was to develop a conceptual GSCM
practices framework in Vietnam FDI companies based on the
extant literature. We conducted a literature review to search
for ideas and gaps in the GSCM practices framework. We
identified key categories of the GSCM practices framework
and derived research questions to expand the understanding
of the GSCM practices in Vietnam FDI companies. The
questionnaires were distributed first to 20 experts to check
how they understand the questions. Afterwards, we revised
the final questionnaires form based on the suggestions from
respondents in two workshops and use it for collecting data.

According to Hair et al. (2014), the research sample is a
very important factor to ensure the quality of the research.
The minimum sample size should be 10 times the maximum
number of arrowheads pointing at a latent variable anywhere
in the PLS path model (Hair et al., 2014). We collected
200 samples of survey questions from different managers
of FDI companies in the northern Vietnam. In that, 198
survey forms were sent back to us, in which 192 ones were
valid for analysis which represents 96%. Table 1, shows the
respondent information.

A sector of the companies fell into the industry,
representing 28.1%; services account sector for the most
(70.3%); and 1.6% belong to agriculture. Regard to the size
of company (represented by the number of employees),
4.2% were companies that have more than 1000 employees,
companies that have 100 to 1000 employees account for
87.5% and companies that have less than 100 employees
companies account for 8.3% in this study.

Frequency Percent (%)
Male 116 60.4
Gender
Female 76 39.6
<5 years 11 5.8
Experience 5-10 years 142 73.9
> 10 years 39 20.3
Industry 54 28.1
Business type Agriculture 3 1.6
Services 135 70.3
) < 100 employees 16 8.3
Size of company (Number of ™y ™" 564 e olovees 168 87.5
employees)
> 1000 employees 8 4.2
Total 192 100
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3.2. Data Analysis Techniques

Our research has provided some empirical evidence for a
framework that identifies key aspects of GSCM and describes
the relationship between GSCM drivers and GSCM practices.
After collecting the result of survey questionnaires, the data
was encrypted, cleaned, and then imported into SPSS for
reliability analysis and EFA discovery factor analysis. Then,
we used a comprehensive, valid, and reliable tool (SPSS 26
and SmartPLS 3.0 software) to evaluate rigorous statistical
tests including convergence validity, discriminatory validity,
reliability, and AVE to analyze and verify the gathered data,
and the hypothesis developed.

4. Data Analysis

4.1. Reliability and Validity of Model

Construct validity, determined through the presence of
convergent and discriminant validity, demonstrates how
well the measurement items related to the constructs. To
demonstrate convergent validity, we used three tests: item
reliability, composite reliability, and AVE. Cronbach’s
alphas also provide evidence of composite reliability and
values above 0.6 demonstrate that it is adequate. The results
in Table 2, showed that all the composite reliabilities for
our constructs were above 0.7 and all the Cronbach’s alphas
were above 0.6. The AVE represents the number of variance
a construct captures via its items relative to the number of
variation dues to measurement error. We found that each
construct’s variance extracted was above the recommended

Table 2: Construct Reliability and Validity

Journal of Asian Finance, Economics and Business Vol 7 No 10 (2020) 1025-1034

value of 0.5 (Hair et al., 2016). Thus, we have concluded that
all our constructs had satisfactory convergent validity.

For testing the discriminant validity, we used two tests
for discriminant validity: comparison of item loadings
with item cross-loadings and comparison of the variance
extracted from the construct with shared variance. Each item
should load more highly on its intended construct than on
other constructs. The top coefficients that are larger than the
correlation coefficients in the same column (Fornell-Larcker
matrix coefficient) have satisfied the condition as suggested
by Henseler et al. (2015). The result from Table 3 showed
that all items satisfied the condition of discriminant validity.

4.2. PLS Structural Model Results

We next examined the overall explanatory power of
the structural model and explained the variance by the
independent variables, and the magnitude and strength of
its paths, where each of our hypotheses corresponds to a
specific structural model path. We used R Square Adjusted
to measure the model’s explanatory power, interpreted
in the same way as for regression analysis. The analysis
revealed that the structural model explained about 64%
of the variation of GSCM drivers, 85.3 % of the variation
in GSCM practices, suggesting that the structural model
provided adequate explanatory (see Table 4).

To evaluate the structure model, we conducted the test
with sample size Bootstrapping N = 5000 (Henseler et
al., 2015). With p-value <1%, 5%, and 10%, the proposed
hypotheses are considered as statistically significant at the
99%, 95% and 90% reliability levels. The result is as follows:

Gronbach's Alpha rho_A Roliabiity | Extracted (AVE)
Organizational Commitment 0.817 0.824 0.879 0.647
Social Network 0.791 0.805 0.878 0.706
Government Support 0.812 0.832 0.888 0.727
GSCM Drivers 0.814 0.815 0.890 0.729
GSCM Practices 0.782 0.787 0.874 0.699

Table 3: Discriminant validity (Fornell-Larcker Criterion)

Organizational | go¢ial Network G‘;":;:g‘:“‘ GscMDrivers | [ SSEM
Organizational Commitment 0.804
Social Network 0.193 0.840
Government Support 0.057 0.312 0.852
GSCM Drivers 0.484 0.659 0.471 0.854
GSCM Practices 0.524 0.628 0.491 0.914 0.836
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Table 4: R square
R Square R Square Adjusted
GSCM Dirivers 0.645 0.640
GSCM Practices 0.856 0.853
Table 5: Hypothesis result.
.. Standard | T Statistics .
sg"l‘g;:?(')) MS:::ITI\:) Deviation (10/ P Values | YPOIhests
(STDEV) STDEV|)
Organizational Commitment ->
GSCM Drivers 0.372 0.372 0.045 8.219 0.000
) ational G " = Supported
rganizational Commitment -
GSCM Practices 0.144 0.145 0.031 4.600 0.000
Social Network -> GSCM Drivers 0.495 0.491 0.048 10.358 0.000 Partly
Social Network -> GSCM Practices 0.078 0.081 0.040 1.936 0.053 Supported
ClaEIm: STeE £ e 0.296 0.299 0.044 6.741 0.000
Drivers
G s > GSCM Supported
e R SRR 0.109 0.111 0.036 3.028 0.002

Practices
GSCM Drivers -> GSCM Practices 0.741 0.737 0.043 17.434 0.000 Supported

Social Network

Organizational
Commitment

Government
Support

Figure 2: Research model result

GSCM Drivers

GSCM Practices
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The result from Table 5 and Figure 2 indicates that three in
four hypotheses in our conceptual model is fully supported, one
hypotheses is partly supported. H, shows that organizational
commitment has a positive relationship with GSCM drivers
(B =0372,t=28219, P < 0.01) and GSCM practices (f =
0.144,t=4.6,P<0.01). This result shows that if organizational
commitment is improved, the GSCM drivers and practices
are also improved. H, estimations for the relationships of the
among social network with GSCM drivers and GSCM practices
are partly supported while the prediction of the relationship
between the social network and GSCM drivers have supported
(B=0.495,t=10.358, P < 0.01). However, the prediction of
relationship between the social network and GSCM practices
are not supported (P > 0.05). This result notes that the social
network may make the GSCM drivers but may not have the
result of GSCM practices. The results of H, shows the positive
relationship between the government support and GSCM
drivers ( = 0.296, t = 6.741, P < 0.01) and the relationship
between government support and GSCM practices (f = 0.109,
t=3.028, P < 0.01) This result indicates government support
has impacted on both GSCM drivers and GSCM practices of
FDI companies. Finally, the testing of the relationship between
GSCM drivers and GSCM practices has been verified and is
supported (H,: B=0.741, t=17.434, P <0.01).

5. Conclusions

GSCM practices are a green revolution at the supply chain
level and the implementing GSCM practices are increasingly
becoming a major objective for manufacturers to respond
to institutional pressures (Zhu et al., 2013). Alternatively,
Handfield et al. (2005) emphasized that some companies
are proactively implementing GSCM practices to gain a
competitive advantage. Hence, this research proposed an
empirical investigation to study the effects of GSCM drivers
and its factors on GSCM practices simultaneously, push
Vietnam FDI companies to implement GSCM practices.
Understanding how these factors affect the implementation
of GSCM practices should help managers to concentrate
their efforts and efficiently allocate resources to attain the
objective. This research has also improved the previous
research model in GSCM drivers and GSCM practices in
the context of the research concerning GSCM in developing
countries has been insufficient (Mitra & Datta, 2014).

Based on the literature review, this study has considered
organizational commitment, social network and government
support as GSCM drivers factors, and proposed a structural
model of the relationships among GSCM drivers and these
factors with GSCM practices in Vietnam FDI companies.
Applying SPSS 26 and Smart PLS 3.0, this study has
used a comprehensive, valid and reliable tool to evaluate
rigorous statistical tests including convergence validity,
discriminatory validity, reliability and AVE. The result of the
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path analysis indicates that three in four hypotheses in our
conceptual model is fully supported, one hypothese is partly
supported. Among the findings of our work, we note in
particular, the influence of the relationships between GSCM
drivers and its factors on the implementation of GSCM
practices. Taken together, GSCM driver factors constitute
a structured system with different degrees of influence on
GSCM drivers and GSCM practices. We especially found
that organizational commitment and government support
have a positive relationship with both GSCM drivers
and GSCM practices. However, social network only has
a positive relationship with GSCM drivers. As a result,
the testing of the relationship between GSCM drivers and
GSCM practices has been verified and supported. This
finding corroborates the findings in Handfield et al. (2005);
Zhu & Sarkis (2004); Zhu et al. (2013a); and Hoejmose et
al. (2014) study in that GSCM drivers push companies to
try to implement GSCM practices. Moreover, the findings of
this study broadly support the related literature regarding the
influence of each one of the factors on the implementation
of GSCM practices. The results of this study are important
since Vietnam has been quite successful in attracting FDI
inflows but GSCM practices in Vietnham FDI companies
has not received strong attention by researchers. On one
hand, these results offer several insights for managers and
decision-makers to push the implementation of GSCM
practices in FDI companies. On the other hand, by focusing
on the factors identified in this research, GSCM practices
can be implemented more effectively.

Despite several contributions emanating from this study,
the structural model should be more developed regarding
other impacting factors in the future. Further researches could
explore different conceptual models of GSCM performance,
after implementation of the critical factors is carried out.
Furthermore, due to the novelty of GSCM adoption in
Vietnam FDI companies, future studies with larger samples
could be conducted to allow for comparisons of GSCM
practices among companies in other sectors in Vietnam.
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