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The Effect of CEO Characteristics and Knowledge
Management on Business Performance

- Focusing on Small Manufacturing Business -

Lee, Ru-Ril) - Lee, So-Young?)
Abstract

When we assume the transition to a knowledge management society, what factors should be differentially added to the
characteristics of CEOs of small enterprises to enhance management performance? This can be done by measuring the
core competence of the CEO who is an importance asset of the small firms.

This study focuses on the following four inquiries to clarify the relationship among the core competence of the CEO,
the knowledge management and the performance of the firms.

First, we test the influence of the core competence of CEO on business performance.

Second, we explore the effects of CEO characteristics on the knowledge management and the performance of the firm.

Third, we test whether knowledge management has a mediating effect in the relationship between the characteristics of
CEO which is a parameter, and the business performance of the firm which is a dependent variable.

Fourth, for the sake of a deeper understanding of the CEO of the small firms, we conduct t-test or multiple
comparison to find out the statistically significant differences among means of the main variables such as demographic
characteristics, work experience, and entrepreneurship.

The academic contribution of this study is to verify the characteristics of the CEO, which influence the business
performance:the global competence, challenge spirit, interpersonal flexibility and stress tolerance, in connection with the
knowledge management of small firms. The practical contribution of this study is to test whether CEOs can demonstrate
successful business performance through knowledge management rather than measuring business performance after a certain

period of time through profit and loss statements in this era of uncertainty.

Keywords: CEO, Global competence, Challenge spirit, interpersonal flexibility, Stress tolerance, Knowledge

management, Management performance.
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