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Formation and Change of Production Network based on
Customer-following Overseas Expansion of Korean Subcontractors:
Electronic Industries in Hanoi Red River Delta, Vietham
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Abstract: The aim of this study is to find out Korean electronic industries’ production network in Hanoi
Red River Delta, Vietnam and its change based on customer-following overseas expansion. In-depth interviews
with Korean subcontractors were conducted to examine the characteristics of customer-following overseas
expansion of Korean subcontractors. Korean subcontracting corporations in electronic industries have expanded
into Vietnam as the suppliers to Korean transnational corporations. Since 1990s, Korean corporations have
invested into Vietnam but since late 2000s its industrial and geographical concentration has been shifted
from textile and clothing industries in Southern Vietnam to electronics in Northern Vietnam. The

customer-following overseas expansion of the subcontractors has emerged in three aspects: physical proximity,
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asymmetrical inter-firm relations and organizational embeddedness. During the process of customer-

following overseas expansion, Korean electronic industry production network was transplanted into

Vietnam and partially modified. This is because the company's hierarchy and difficulties in changing its

trading relationship have affected the process of advancing into overseas markets. Korean transnational

corporations seck to establish a stable suppliers through expansion accompanying with its subcontractors,

and providing financial and non-financial support to its subcontractors.

Key Words : Customer-following overseas expansion, Transnational corporation, Subcontractor, Electronic

industries, Vietnam
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