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Large Programs Success Rates

Under Perform

53%

Successful

16%
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Technical Problems

Why Projects / Programs Fall

Others
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Program Management Model Spectrum

Owner Integrated Consultant Contract Program
Managed/Staff Program Management Management Management
Augmentation Management at Risk

Team

delivery risks

Lower program management costs <N G :ter program management costs
Longer completion schedule _ Shorter completion schedule
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Program Management Delivery Platform

Assurance Functions

Security

Delivery Systems
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Internal Links

3G franas
Management

External Links

Client Site Program TED

Bl Vonagement

FProgram Vision  fOrganization Charts fPPerformance Portal (PProgram Reports o Maturity Model

For any questions or feedback, please contact the Platform team at X(X@ch2m.com
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