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Factors Affecting the Job Performance of
Occupational Health Manager at the Hospital

Ji, Sun-Young' - Jung, Hye-Sun?
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Purpose: To identify the importance and performance levels of health management duties, work-related and
general attributes of health managers in medical institutions and analyze their impact on the performance of
managing health-care related tasks. Methods: This research identified the performance levels of 150 health
managers who have been executing industrial health-related duties for more than six months as nurses in medical
institutions with more than 30 hospital beds. The variables which affect their performances were then analyzed.
Results: The average importance of health care duties was 8.1 out of 10 and 5.5 for performance levels.
Multi-regression analysis on the variables affecting performance levels of health managers in medical institutions
showed that health managers exhibit higher numbers under the following conditions: over 300 full-time employees,
more than 1 year but less than 3 years of experience, positions above section chief level, affiliation to the safety
and health department, and high perception of duty importance. Conclusion: Improved cognizance of health
manager importance should occur initially; then, health-care center setup, assigning of exclusive occupational
health managers, and organizational efforts to improve the working environment in tandem with the provision of
educational training programs to improve work quality are necessary.
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Table 1. General Characteristics of Subjects (N=150)
Variables Characteristics Categories n (%) or M£SD
General Gender Male 2(1.3)
characteristics Female 148 (98.7)
Age (year) <39 37 (24.7)
40~49 69 (46.0)
>50 44 (29.3)
44.8+8.35
Education level Bachelor 104 (69.3)
Master 46 (30.7)
Number of workers <300 47 (31.3)
300~499 19 (12.7)
500~999 35(23.3)
>1,000 49 (32.7)
824.5+859.56
Labor Union No 77 (51.3)
Yes 73 (48.7)
Occupational Occupational health career (year) <1 54 (36.0)
characteristics 1~<3 47 (31.3)
>3 49 (32.7)
294352
Position Staff 91 (60.7)
Manager 59 (39.3)
Employment type Permanent position 135 (90.0)
Temporary position 15 (10.0)
Department HR, general affairs 62 (41.3)
Health, safety 13 (8.7)
Nursing, medical 61 (40.7)
Other 14 (9.3)
Shiftwork No 143 (95.3)
Yes 7 (4.7)
Exclusive No 64 (42.7)
Yes 86 (57.3)
HR=human resources.
o) 837, ‘AFAR M UTN ] FA 7978 o2 2 Ho] T AR 687, AAMFARALUZ ) FA 674 o2
FOEI BT, AURA JANW 748, AADEA AR SRS Eoton, AgwA 29 334, A

e g B =176, A $A e 774 2o
% 520] %0 ©7} WA Veheth(Table 2).
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Table 2. Job Importance and Job Performance of the Subjects (N=150)
Job Job
Job performance categories importance  performance
M=+SD M=£SD
Overall average 8.1+£1.30 5.5£2.05
Area of health management 8.3+1.21 5.3+2.09
1. Follow up management of worker after health check up 8.8+1.43 5.7+2.61
2. Health check up related tasks 8.711.67 6.8+2.66
3. Emotional labor and job stress management 8.7£1.55 5.1£2.66
4. Shift and night worker health care management 8.511.60 5.2%2.62
5. Work management to prevent cardiovascular disease 8.411.62 4.8+2.64
6. Health education 8.2+1.68 6.6+2.72
7. Health counseling 8.2+1.72 5.4+2.66
8. Operation of the related health promotions programs 8.1+1.63 5.0+2.80
9. Operating health care center 7.8+1.99 3.3+£2.97
10. Mediacal services for the protection of workers 7.841.97 49+2.81
Areas of environmental management 791154 551218
11. Work management to prevent musculoskeletal disease 8.4+1.47 544248
12. Displaying or preparing of material safety data sheets 8.2+1.92 7.0£2.67
13. Management and Improvement of work environment 8.2+1.81 5.71+2.66
14. Management on the enviromental assessment related tasks and the follow up management 8.1+1.94 6.5+3.02
15. Select and purchase personal protetors related to health 8.0+1.93 5.7+2.69
16. Purchase health related machines and equipments 7.84+2.03 4.912.69
17. Inspection of the general ventilation system and local exhaust system 741219 47+2.84
18. Guidance for technological improvement in work methods 7.1%£2.32 43+2.64
Area of general occupational health management 7.9%1.63 57+2.32
19. Recording and storing document on health management 8.4%1.60 7.1£2.55
20. Giving advices on occupational health management in general to the business owner 8.3+1.97 5.3+2.92
21. Attendance industry safety health committee meetings 7.942.27 6.713.43
22. Rounding and checkup at workplace 7.812.10 5.8+2.92
23. Management of industrial accident statistics 7.7+2.21 5.4+3.09
24. Faciltating workers' rehabilitation caused from industrial accidents, and aiding their return 7.6+2.18 4.4+2.98
to work

25. Industrial health risk assessment 7.4+%2.20 5.0£2.70

434, AR 714 R Fad)714R 4 4rHoR AR
o] Sk WA et

AFIRAY FoAo) ARAT F B A BAEA °
NERP 714, AYdnagasie] B4 678 ow
HRo) SYEr} Eokon, A TA AL L B £2 44
A, Al 9184 W7 5.0 08 e H4rt wA veh
wtH(Table 2).

AEFFO| A} o) 2YF(6.011.75)0] TAFEYT(5.2
+2.13) Hoh 3kl (p=.029), &) 27| AFA] 21 5713007 o]
AFQ] 7$-(6.5+1.63) 3007 1| TH] H-$-(4.0+2.06) BTk A Ut
EFgTHp <.001). B2 FRFEE 19 ol 3 m]ekgl
7$(6.0+2.23)7} 1 w|gto] -0-(4.9+2.23) K} &9k (p=
.033), 2182 BEEAHAR) Q] 74-9-(5.8+1.72)7} (=AY
%1 7 -$-(4.912.39) H} =A UEbtHp=.011). £&F A=<t
ARA BA(71+2.16)7} 748 D AR R (4.542.18) B} =
QI (p <.001), AL FE 54 =4 2(5.5£1.99)7 &
& ot 7-9-(3.812.73) Bt A UEhd S m(p=.030), Ag
° 2 BARE PRE S8 20l A0 (611149 AX o2 B
o] PR 59 291 AL (4.612.40) Bt AR S} =
7 YERgTHp <.001)(Table 3).
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Table 3. Job Performance according to the Characteristics of the Subjects (N=150)
) ) Job Performance
Variables Categories n
M=£SD torF (p)
Gender Male 2 5.8+0.14 1.84
Female 148 5.5+2.07 (.087)
Age (year) <39 37 541158 0.08
40~49 69 55%2.09 (.924)
>50 44 544237
Education level Bachelor 104 52£213 -2.20
Master 46 6.0+1.75 (.029)
Number of workers <300° 47 4.0£2.06 15.35
300~499° 19 6.511.63 (<.001)
500~999" 35 6.211.81 a<b
>1,000° 49 6.0%£1.59
Labor union No 77 52+241 -1.69
Yes 73 5.811.56 (.093)
Occupational health career (year) <1° 54 494223 3.51
1~<3° 47 6.0+2.23 (.033)
>3 49 5.612.01 a<b
Position Staff 91 5.811.72 2.59
Manager 59 49+2.39 (.011)
Employment type Permanent position 135 551211 -0.18
Temporary position 15 5.6£1.50 (.855)
Department HR, general affairs 13 5.941.58 10.32
Health, safety® 62 7.1£2.16 (<.001)
Nursing, medical® 61 45+2.18 b<a
Other” 14 6.411.33
Shift work No 143 5.5%1.99 2.19
Yes 7 3.8+2.73 (.030)
Exclusive No 64 4.61+2.40 -4.28
Yes 86 6.1+1.49 (<.001)
HR=human resources.
4, X2 HAH ZQ -9} 45l ZHA| £=9] 2}7|AFE-E Durbin-Watson E4|%F0] 1.969Z 2.00]|
e me A7l glo] YAl gom, SN 7o
77| HAHR | 27 F M99 A5 = FAES i8R A< (Variation Inflation Factor, VIF)
HEolo] PAS EAG AT AR AL GAY AR 5 105139412 B 10u]gko|n2 tEFAA 0| e ACE
 FY SEBAE BAThr=.22, p=.007). 27 99 UEHTh
A Ae e G, A5 T8 S AR Pk 4 m7|H BAHA A7 a0l e vAe 2=

FA oAM= Fe AHBAE Eo|A] ¥3kth(Table 4).
C9BT| 2 B x| 2R W0 FetS OlX[=
Qol
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Table 4. Job Performance according to Job Importance

(N=150)

Job Importance Job Performance

Variables Categories Total HM EM GM Total
t(p) t(p) r(p) r(p) t(p)
Job importance Total 1
HM 87 (<.001) 1
EM .94 (<.001) .70 (<.001) 1
GM 92 (<.001) .66 (<.001) .86 (<.001) 1
Job performance .16 (.054) .10 (.205) 11 (.174) .22 (.007) 1

HM=health management; EM=environmental management; GM=general management.

Table 5. Factors Affecting the Job Performance of Occupational Health Manager (N=150)
Categories Variables B SE B t p
Education level Bachelor '

Master 0.22 0.34 0.05 0.64 523
Number of workers <300"

300~499 2.05 0.57 0.33 3.58 <.001

500~999 1.94 0.57 0.40 3.41 .001

>1000 1.69 0.59 0.39 2.85 .005
Occupational health <1'

career (year) 1~<3 0.80 0.37 0.18 2.20 .029

>3 0.33 0.35 0.07 0.92 .359
Position Staff '

Manager 0.82 0.39 0.20 2.09 .039
Department HR, general affairs "

Health, safety 1.67 0.57 0.23 291 .004

Nursing, medical 0.13 0.45 0.03 0.29 770

Other 0.30 0.52 0.04 0.58 .560
Shift work No'

Yes 0.80 0.69 0.08 1.16 .249
Exclusive No'

Yes 0.64 0.42 0.16 1.53 130
Job Importance GM 0.23 0.09 0.18 2.55 .012

F=5.935, p<.001, R’=.362, Adj. R*=301, D-W=1.969

B=unstandardized coefficients; SE=standard error; 3=standardized coefficients; HR=human resources; GM=general management; T Reference.
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