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Abstract In this study, we reviewed the main strategies and contents of the work style innovation
promoted by the Moon Jae—in government, and analyzed the contents and success factors of the work
innovation based on the case of a specific local government. In particular, this study analyzes the case
of innovation in the way of working through simplification of work, and the local governments, which
were the subject of the study, received excellent evaluation in the government innovation evaluation
of the Ministry of Public Administration and Security in 2019. In this study, we conducted in—depth
interviews with employees of local governments to examine the problems, achievements, and success
factors related to business simplification. First, it was found that it is very important to form consensus
so that the members of the organization can participate in the change in order to simplify the task.
Second, incentives, such as HR, were needed to induce active participation of members in the
innovation project called Simplification of Work. Third, in order to induce and support organizational
change, it was found that the interest and support of middle managers and directors were the most
important factors. The results of this study will help to prepare the policy for innovation in the public
sector's working style.
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- Sustained Inefficiency Practices
- Frequent weekend work practices

- Cumulative overload

- Decentralized work
- Throw away unnecessary work

conference

method
- Work consultation through video

- Improve reporting and meeting culture
- Unnecessary meeting reduction

Problems of Business

Practice

Table 1. Measurements for in—depth interviews
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Table 2. Interviewees of Study
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