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The Influence of Family-Friendly Workplace Policies and Organizational Culture on

the Willingness of Female Managers to Have a Child
Sunkang Koh

Dept. of Social Welfare, Sungshin University, Professor

Abstract

This study investigates the influence of family-friendly workplace policies and organizational culture on the
willingness of married female managers to have a child. The analysis includes 353 married female managers from
the 6" survey of the 2016 Korean Women Manager Panel. Factors that are found to influence the respondents
include age, education, number of children, job position, promotional goals, accessibility to family leave, accessibility
to shorter work hours during the child-rearing period, and organizational culture. Female managers who can easily
use family leave or who have shorter work hours during the child-rearing period show a higher willingness to have
a child. By contrast, those whose work places employ a fair and horizontal organizational culture are less willing to
have a child. The introduction of family-friendly policies are not found to be statistically significant determinants of
female managers' willingness to have a child. We find that influencing family-friendly policies between the first and
second childbirth differ. The accessibility of family-friendly policies that affect the willingness of female managers
to have a child when they have no child include parental leave, employer-supported childcare, and childcare
subsidies. For improving their willingness to have a second child, accessibility to both family leave and shorter work
hours during the child-rearing period are effective. In conclusion, the government should strongly consider micro-
personal factors, such as family-friendly workplace practices and organizational culture, when executing policies to

reverse the current trend of low fertility.
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Table 1. Rotated Factor Matrix for Measuring Organizational Culture

Factor 1 Factor 2
(1) The company's HR practices are relatively reasonable and transparent. -.071 885
(2) All employees are free to express opinions. =21 842
(3) Leaving work on time is frowned upon. 734 -119
(4) Individuals who take time off to attend to personal matters are not committed to their work. .640 -.197
(5) Long hours inside the office are the way to achieve advancement. 726 -.154
(6) Work should be the primary priority in a person’s life. 702 184
(7) Not attending after-hour meetings is frowned upon. 696 -.246
(8) It is considered to taboo for male employees to take paternity leave or parental leave. .555 -.291
Eigenvalue 3214 1.344
Individual percentage of the total variation 40.17 16.8
Cumulative total of the percentage 40.17 56.97
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Table 2. Characteristics of the Study Sample

Study sample No child sample One child sample
(n=352) (n=94) (n=259)
Variables
M| S.D. | M| S.D. | M| SD. |
frequency  percentage frequency  percentage frequency percentage
Age 38.72 341 37.8 3.66 39.05 3.26
Education High school 21 5.9 3 32 18 6.9
2-year college 45 12.7 8 85 37 143
University 209 59.2 64 68.1 145 56.0
Graduate school or more 78 225 19 20.2 59 22.8
Earned income(n=327, n=88, n=240) 412.17 137.50 398.59 130.23 417.17 140.01
Number of children 0.73 0.44
No child 94 26.6
One child 259 734
Position Assistant manager 92 26.1 33 35.1 59 22.8
Manager 122 346 32 340 90 347
Deputy general manager 110 31.2 23 245 87 33.6
General manager or higher 29 8.2 6 6.4 23 8.9
Weekly work hours 45.85 5.85 46.28 5.41 457 6.00
Promotional goals No interest 63 17.8 13 13.8 50 19.3
Willingness to have promotion 290 82.2 81 86.2 209 80.7
Company size 99 employees or under 20 5.7 8 8.5 12 4.6
100~299 employees 66 18.7 14 14.9 52 20.1
300~999 employees 90 255 18 19.1 72 27.8
1,000~1,999 employees 43 12.2 15 16.0 28 10.8
2,000 employees or more 134 38.0 39 415 95 36.7
Company form Corporation(profit-making) 291 79.6 73 77.7 208 80.3
Corporation(nonprofit) 38 10.8 9 9.6 29 11.2
Government 34 9.6 12 12.8 22 8.5
Job contract Regular workers 351 99.4 94 100 257 99.2
Irregular workers 2 0.6 0 0 2 038
Organizational culture Fair and horizontal work culture 2.95 0.83 3.04 0.85 293 0.83
Family-friendly work culture 272 0.89 2.73 0.93 2.71 0.87
Childbirth intention No 235 66.6 31 330 204 78.8
Yes 118 334 63 67.0 55 21.2
7 A AR = Qletal Fekgdeh, Wi foliAle- 67.1%7} AEE 47 o] 88 4= kol Jal o] ®}o] vl8-2 17.3%,

2] o]-g5t 4= qlrkar welo] A|w=o] =)y} o]%_ g0 Ag /\]—O]Q,]

Zo]7} oF 28 1% A VreRgtt o]} GAls
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Table 3. Family-Friendly Policies: Introduction and Accessibility
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Introduction in workplace Accessibility
Family-friendly policies
Frequency Percentage Frequency Percentage
Maternity leave No 5 14 26 74
Yes 348 986 327 926
Parental leave No 15 4.2 16 329
Yes 338 958 237 67.1
Family medical leave No 216 61.2 292 827
Yes 137 38.8 61 173
Sick leave No 39 1.0 163 4622
Yes 314 89.0 190 538
Employer-supported childcare No 236 66.9 282 799
Yes 17 331 7 20.1
Childcare subsidy No 224 63.5 235 66.6
Yes 129 365 18 334
Shorter work hours during pregnancy No 216 61.2 250 708
Yes 137 388 103 292
Shorter work hours during the child-rearing period No 155 439 286 810
Yes 198 56.1 67 190

A o] 73] A7 e sk
Hb B eke W] 4lrkal ©et Ble2 33.4%2 A=}

ATl TRk HlE 36.5%2F oF 3.1%°] Atk o7} 3lef v

AfeEat) vlarste] T=ia) of-8-ef 2oz} 4]

ot AV IZRARIESAE A AR = lotal SERE AR

O] W& 29.2%, Sop|ERARMSARE 19.0%%0H. 4417

TRARNSAE 2R Aleg Alsshs e 38,

SoP|ZRARNESA] Q) w2 56, 1%%e= sk, %
-

42 AEYS L 5 2

0
BN
2
Kl

AR e IBM SPSS Statistics 23.0 (IBM Corporation,

www.fer.or.kr

Armonk, NY, USA)o|t},

1. 712 ofgz|xle] Site|gkof JES nlxl= 22!

7 & ok Rte] Eqtelol S viAlE 881 doki
AL SAtlRRS SR slal o dae|Ake) Zlel Bl Al
54 AR, 7S, 2AEeE SYveR A
gt olgf A JHEAS AAISHTE B 1S 7RIS

= ofiftg SHHeR FRlshal, Mo 7IEAIsH| e o]

d Has 59 A =HHeEo] o
S5 A1 VIF gh& wAsto] AESHaL, =352 VIF 3
o] W= 2 ofskx YEl vl ol  wAIVE fle Ao
heksielet, 2A| 2B 8]t A Ak Table 400 AlASEAT:

1812 Nagelkerke's £70] 0,459% F 45 9%2] gl 1}
ERic}, o dute]ate] HQ1A B4 5 <19, ok, ARt AlE]
3= 95%°lA SAA R fojulR MaEolqlar, Ay W &
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Table 4. Determinants of Female Managers' Willingness to Have a Child (V=327)
Model1 Model2
b SE © b SE e
Personal characteristics Age -220 055 802 -229 055 795
University” 399 457 1491 622 457 1.863
Graduate school” 1280 541 3596 1314 545 3721
Earned income =313 .556 731 -.396 .553 673
Number of children 22240 3507 106 -2328 356" 097
Job and company characteristics Assistant manager” 624 473 1.866 .619 466 1.857
Manager” 639 384" 1895 648 391" 1912
Weekly work hours 037 028 1.038 026 028 1.026
No interest in promotion” 21092 466 335 -1.275 483" 280
Large company” -397 385 672 -304 351 738
Government employee” A72 51 842 -213 517 808
Introduction of family-friendly policy ~ Maternity leave -2003  1.732 135
Parental leave 1580  1.182  4.853
Family medical leave 527 357 1.693
Sick leave 718 512 488
Employer-supported childcare 135 384 1.145
Childcare subsidy -174 324 840
Shorter work hours during pregnancy 374 375 1453
Shorter work hours during the child-rearing period 205 376 227
Family-friendly policy accessibility Maternity leave -.686 .604 503
Parental leave 346 .390 1414
Family medical leave 852 468" 2343
Sick leave -.501 .361 606
Employer-supported childcare 297 401 1.346
Childcare subsidy 037 339 1.038
Shorter work hours during pregnancy -.644 441 525
Shorter work hours during the child -rearing period 1.056 488 2876
Organizational culture Fair and horizontal work culture -617 2027 540 -.678 206 .508
Family-friendly work culture 299 .206 349 214 203 1.239
Constant 10441 4.206 11.832 3.880
model 131585~ 136,616~
-2 log likelihood 286.068 291.036
Nagelkerke's #* 459 474

"Reference group : 2-year college graduate or under “Reference group : deputy general manager or general manager *Reference group : willingness to promote

higher position(such as deputy general manager, general manager or CEO “Reference group : medium or small size company “Reference group : private sector

employee
"< 1, p< 05, p< 01.

A BAH R gofulat garele ety ZalAle] 1% wsle] giskel o)l shelg s O%*MtﬂX%Ol ZAtelggol
o] FVVeE FAMRSS 2 Wl S0l gHEo] o5l vkl gek Auko] =0k, AP WS ARl 7H

o}, sfele Amel £ olsle] sl vhxl ol RS v ko] ZolSaih 2 o)4e] g ulmm I 2] of
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Table 5. Determinants of Willingness to Have a Child in Two Samples
Model 1 Model 2
No child sample One child sample
(n=94) (n=259)
b SE e b SE e
Family-friendly policy accessibility Maternity leave -.625 865 535 =177 634 838
Parental leave 1.405 731" 4.074 -.120 404 .887
Family medical leave -1.217 926 296 870 479 2.387
Sick leave -.163 .653 850 -615 404 541
Employer-supported childcare 1.374 689" 3.951 =125 437 .882
Childcare subsidy -1.751 639" 174 313 348 1.368
Shorter work hours during pregnancy 291 653 1.338 -919 502" 399
Shorter work hours during the child-rearing period 534 862 1.707 1.132 525 3.102
Organizational culture Fair and horizontal work culture -.546 321" 579 -.587 2227 556
Family-friendly work culture on .268 1.01 139 204 1.149
Constant 2.438 1274 253 .788
model 16.418" 21.659°
-2 log likelihood 102.779 246.179
Nagelkerke's R’ 223 124
"n< 1, p< 05, p< 01
AR FAkef o] FAQl YA v Zlor siAe o= Qlrk. o] A e Wollnt
5t A7) gl 718 o TRIAT} AAle] 2EEE S
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