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Abstract The purpose of this study was to examine the need for changes in the administration strategies
of hospitals which would be vital for building up competitiveness of hospitals amid the changes in
medical market. For that, 20 experts with doctoral degree in public administration and business
administration related to the field of hospital administration were selected as the sampling group in the
survey. Regarding the method of AHP survey as in this survey. The results showed that the factors were
important in the order of medical staff factor(ranked first), overall facility factor(ranked second), staff
service factor(ranked third), and access factor(ranked fourth). Second, the relative importance was in the
order of medical staff specialization(ranked first), medical staff diversity(ranked second), and medical
equipment level(ranked third), regarding the relative importance for general hospital development

strategy and the complex weighted value for relative importance.
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Table 1. Research tool for measurement of relative
importance for general hospital development
strategy

Measurement Indicators Measurement Factors

Medical staff specialization

Medical Staff Factor Medical staff diversity

Kindness of doctors

Comfort of beds/outpatients

Overall Facility Factor Medical equipment level

Amenities for guardians

Staff kindness

Staff Service Factor Staff image

Short waiting time

Traffic convenience

Access Factor Location conditions

Parking amenities
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Measuring the relative importance of hospital administrative strategy
forimprovement of medical service

| Medical Staff Factor| |OveraH Fality Factorl | Staff Service Factor | | Access Factor |
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Fig. 1. Measurement model of relative importance for
hospital development strategy
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Table 2. Random Index

Random index of nXn pairwise comparison matrix

n| 1 2 3 4 5 6 7 8 9 10

RI| .00 | .00 | .58 | .90 |1.12|1.24|1.32 | 1.41 | 1.45| 1.49
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Table 3. Relative importance and priority by measurement

Indicators
Measurement Medical Overall ‘S:rtjfie Access
Indicators Staff Factor|Facility Factor| . Factor
Factor
_Relative 0.46 0.26 0.19 0.08
importance
Priority 1 2 3 4
CR < 0.2
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Table 4. Relative importance and priority of measurement
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