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Abstract This study was conducted to identify key success factors of the Agricultural Cooperative
Federation. We classified the divisions of regional agricultural cooperatives into high performers and low
performers to investigate differences in environmental stability, resource capacity, resource flexibility,
differentiation strategy, and low-cost strategies between high and low performers. Empirical analyses
revealed that high performers are superior to low performers in resource capacity, resource flexibility,
differentiation, and low-cost, but there was no difference in environmental stability between high
performers and low performers. Internal factors including resource and strategy attributes affect business
performance, but external factors such as environmental attributes do not. Moreover, resource flexibility
generates the broadest gap between high performers and low performers. These results indicate that
resource flexibility is the key factor leading to success of organizations with greater competitors because
it enables them to overcome their disadvantageous competitive position in size and resources through
complete exploitation of resources across divergent business areas owing to its flexibility. Our
contribution is that we draw the key success factors of the Agricultural Cooperative Federation through
an empirical approach.
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Table 1. Descriptive Statistics & Correlations

Variables Mean SD 1 2 3 4 5
1.Environment 3.25 0.65
2.Capacity 4.06 0.88 0.14
3 Flexibility 4.03 0.10 0.03 0.727
4 Differentiation 3.54 1.04 -0.05 024~ 0.5
5.Low-cost 378 1.01 -0.10 027" 034" 0.44™
6.Performance  3.97 092 0.01 037" 045" 023" 028"
*p<0.05, *p<0.01, **p<0.001
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Table 2. t-test Results

Variable Group Mean t
e 31978
erformers
Environment . -0.99
ow
Performers 33155
High 43148
Performers
Capacity 3 3.48
ow
Performers 5.7839
High 44167
Performers
Flexibility 3 4.85
ow
Performers 36130
High 37421
Performers .
Differentiation . 2.21
oW
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*p<0.05, **p<0.01, ***p<0.001
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Table 3. Summary of Hypotheses Testing

No Hypotheses Conclusion
1 High performers confront more stable Reiect
environment than low performers erec
High performers have more capacity of
2 resources than low performers Accept
High performers have more flexible
5 resources than low performers Accept
High performers are more differentiated
4 than lower performers Accept
c High performers have lower cost than lower A "
> performers ceep
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Table 4. t-tests for Environmental Stability

Variable Group Mean t
Stable 23220
Environment
Decentralization - -1.72+
Uncertain 1.9804

Environment

+p<0.10 *p<0.05, **p<0.01, ***p<0.001
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o} ARARAEL 229 FFHTTE 24 R EHE ]
713)9}F ARl 71Q1gttar 745t v, AFh7]eke
22 59 AT kol AR QIAIFo =N A9
a0 thsf ARk Al AAISFATHA0). ol<k ¥
Hoto] AZEA ks AR 2RO A7
9] =27t AFHR S Bt B§E 7HE oA
7t A5 AT AAAREC] A-8std, dol7|et
oftjtiA= 0] Wf7] of & AlArGe] &3 Slell
T Eot 45 Y5 oE Qs 4FAR1 7|Ho]

& 9909 i e o] Tk

o
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6. 28

o] Ael7k A=AE A
Ao 2N XFsHl TR0l FARMA
TEEstaat skgitk. ol 918 A=A Y
YTl T2 FFe iR Aem L

o] FEA, Aol B, A FAA,
P8} e, A7t A A deaQlor st
Aot ASEH Ao maw g3 ARdE= #1493
ARl B3 o @2 AHdd o {RIst AHede Hiot
A glom, Hop ApHStE Y, By AY7ME F5ke A
o2 FRIF. sHARE 87g<] Fg-gell eiA= 14
T AR A AR o]l Zol7) Qe A= U
Ehdth. 53] 285442 aglolzte HolA 249
g3l HaRlEtE W allo] By Fas5HA &
e AHE FIAA FUH.

oN,

6.2 AFZANC| oA I 2l

AFEAE B3l 4531 AGsgol =7 Yeixe
oj® Qelo] Bt} FQ5tA ZhEEojof st 42l
EA7L o]FojAof sh=Alof tigh v AAIT
£ Aol ARAH 99E S 4 Aok 55 14
AtRARe} AT AFAR Zh)l 7HE & RpolE Kl 89l
2 AU FAoRA B Zpol7t 0.8037= Ut
et ol AU Ef3Fo] 05309, AHSt Aol
0.4116, AQ7} Aol 0.47089] Ao]& Eel Ao 1]
3 A9 & uff 77k WAoot WokbE X32)9] AdF
ARE 7H G 7Es 892 gt st &
4E BRSeA 29 vk Aot

Prahalad & Hamel[13]2 #A dE7]Yo] ul=7
JTto] AAolA 2AFRe HAALA9 BT &
g o] &8-S B SES 5 itk 56
o], A9sd FA 27199 H-9-<t FARE Aol
of ot & & At} FELHPL P AlS2H FA
shar glon, sfErtE: t7] Ao thPutES} 4
Aok Qlet. whEtA Az Hlsf 22 ol &
g FEI] HoliMe dE71H9 Z3AETE AR
A Hie} Zo] Rt AU ot AATAQl AoR
Helrh E3F 518t A2 583 R8olgks o] dA
A 2ol ZAHAFR7T Bk fgolA| o] FolA =S §t
= Zlolth. AEFRol= vldo] FEtE=T31], fAg

—_



AR &85 =5 4] 41208 A8E, 2019

AL UGS wol AR BolsH o]0l

A 5 Qe o0 ABL Wet opel, AAFHo awh

7 5 A 5 Qe ANke 2457] I3
s 240) 43o] B} FaT PR MIXE Q)

o W4 lelx] ohwl 2 aslelxo] that =Ao] 4t
£} 47| 7o) YH33,34], ol 7
) QT ATAIF AN EAE B B G
22)9] Hgo] ZAURN 71 7FsHo] U
HolZo 2R AU N0 F40] g Alo] Flck

o B3 x]

ﬂm

pil

L

.

£ HlelA shEAel ool e 4 gtk
6.3 91Ol B U BB AU

SBRAE 3 et A N2 1 28
o grgAol kA gtk Aske HelFgion, ol
Eﬂﬁ WAl 2198el Fol Aacl] 244
8 2 BSlE P UG Al mass
Raacle tEsk HaEt A9 Bew, AA9 §

V4. Ast 1, AR} A 5 9] Wk g
sk, 914891 Hhashs WMeRE 3740 g Aol
urdEglet. wetdl 1) W4 Auprios 9z gelo)
JFL HHYHOE B S Aol el el
o7k 91 4 Slck. B9] SPAS cAEok Yol

Vg Ao A8 94 a9l Wil s,
FHZ0] AL S8 F74A9] WA Eof of
3 319lo] Was) Btk o2 Sol ARIEAE ol

He AR, AREE, ARREEE 5 TR A

?1 ]:H‘/FEO] .Ling
SHAIRE ol WSS %Péﬂ Qg Aolets EAQl
N el 2 ShelacloR sjid 7hsel &7

de] Pl B9 ARse) AN SU5E
FHA=A0] s ojo] A71E 4 ek, Ao} ol
HAas] Wk gfeomy a0 cdl A
Sl o] ulsh 9891 B AR O AgEIgiY,
7 ol 4i9ie] IRl B4l B4 P 4
£ tmele 24 7k Hjole} AE A0 Auke sk
Aesolol] 23710l WA U] uhiolcH3s)

5 AFoE 229 9429 BAE Fhow
=Yg 9Haglo] A ue] Kol g WAIAF|A
o 24 ohyW 249 PgHelels B4 a9l
ol ATHAN] that AES HeloF & Zolh. ®
3 91480l Wael Bge o) deHore ¢yt 1
F9 AR thet =elof] AR FAGIA ol
2 AVE ohg 5 9 oz e,
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