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Abstract Today's professional sports teams are in a highly competitive environment with no prospects
in sight. A that was considered the favorite to win a championship can suffer from a severe slump, a
team that was expected to be at the bottom can achieve victory. This unexpected situation is continuing
to repeat. It is also a sign of the need to look at the use of human resources and strategies in the sports
industry. Accordingly, this study looks at Daegu FC soccer team, Korea's first team for citizens. A case
study on human resources innovation was done. This study introduces an argument for ordinary
resources (AOR) from Frey et al. (2015) for a theoretical review and a case analysis of domestic
professional football. This study determines the direction of how Daegu FC should proceed. The results
of the research are as follows: first, the success of harmonizing strategic and mundane resources, and
second, belief in coaches. The main contribution of this research is that it presents the importance of
human resources, which is one of basic tactics that sports teams should utilize. In the sports industry,
where the temporality is underlined for its clear beginning and ending, teams are more likely to use

diverse sports tactics to obtain superior grades, which enriches the basis of their tactics.
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Table 1. K1 lea

gue club participation year
Gontron Ot o | S | (JC | S
2009 2006 2003 2011 1984 1996
Ulsan | Incheon | Seongnam | Jeonbuk Jeju Pohang
Hyundai | UTD FC Hy-undai| UTD ST
1984 2004 1989 1995 1983 1983

Table 2. K2 league club participation year

Gwangju Daejeon Busan Bucheon Seoul
FC Citizen I-park FC E-land
2011 1997 1983 2013 2015
Jeonnam Suwon Asan Ansan FC
Dragons FC Mugunghwa | Greeners Anyang
1995 2013 2017 2017 2013
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Table 3. Daugu FC past result

2003 season 2004 season 2005 season 2006 season 2007 season 2008 season 2009 season 2010 season
Top 11 Top 10 Top 8 Top 7 Top 12 Top 11 Topl5 Top 15
2011 season 2012 season 2013 season 2014 season 2015 season 2016 season 2017 season 2018 season
Top 12 Top 10 Top 13 Top 7* Top 2* Top 2* Top 8 Top 7
*2014~2016 season : K2 league
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Table 4. The Argument for Ordinary Resources(AOR)
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POTENTIAL DRAWBACKS OF STRATEGIC RESOURCES

POTENTIAL BENEFITS OF ORDINARY RESOURCES

Top talents can capture the value they create.

Ordinary talents are easily substitutable.

Competing on the basis of rare resources is costly

Ordinary resources are inexpensive.

Day-to-day business performance does not rely on uniqueness.

Ordinary assets are readily available

Excessive persistence in exploiting rare resources can restrain
innovation.

“Frugal innovation” stems from mundane resources, and “simple
rules” are compatible with ordinary assets.

Fascination with “crown jewels” can limit executives’
perspectives.

Platform-based business models leverage ‘crowd jewels'.

Data source: F. Frery, X. Lecocq, V. Warnier,
p.71. 2015.

“Competing with Ordinary Resources,”

MIT Sloan Management Review, Vol.56, No.3,
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