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A Study on the Development plan of Logistics Competitiveness of Hunchun
Region
Li Chunyu** - Woo-Chul AHN***

Abstract

The Hunchun area is the only development and opening line in Jilin Province and the
Changchun-Jilin-Tumen Developmental Plan area, and as a hub area for regional logistics, promot-
ing the logistics competitiveness of the Hunchun area is an important factor in promoting economic
development in the Northeast region,

The purpose of this study is to derive the factors for activating logistics competitiveness in
Hunchun area by applying SWOT analysis and to present them to policy-makers by drawing prior-
ity of factors for promoting logistics competitiveness in Hunchun area through AHP survey of
Chinese and Korean logistics experts.

According to the analysis, the weighting was high in order of opportunity factors and strength
factors, and the priority was high in order of factors such as promotion and expansion of One
Belt, One Road policies, active support through national policies, construction of international logis-
tics center cities, construction of logistics centers, and supply of bulk cargo. Finally, from a com-
prehensive  perspective, this study presented policy implications such as SO  Strategy
(Strength-Occupancy Strategy) and ST Strategy (Strength-War Strategy) focusing on the strengths of
the Hunchun Region for the strategy of strengthening the logistics competitiveness of the Hunchun

area,

Key words: Hunchun, Jilin Province, Logistics Competitiveness, A  development plan,
Analysis of SWOT-AHP,
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