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A study on the Activation Schemes of Cold Chain Logistics System in Incheon

Port

Kim, Hong-seop * Shang Yufei

Abstract e —

Ports have been facing the adverse impacts of the global recession. In terms of imports, with a
vast consumption hinterland, the Incheon Port has developed as the metropolitan’ s gateway.
Additionally, the port s exports to China has been increasing due to a consistent increase in the
demand of cold chain foods in the country.

Considering the short distance between the Incheon Port and the ports in Northern China, the
Incheon Port can serve as a logistics hub and a distribution center for exporting processed food-
stuffs to China. The establishment of a cold chain logistics system at the Incheon Port will prove
to be a robust strategy. After reviewing studies and interviews from various departments, this study
suggested strengths, weaknesses, opportunities, and threats (SWOT) facing the Incheon Port, based
on a SWOT analysis; it also recommended competitive strategies for the port. Additionally, the
study used the analytic hierarchy process (AHP) to identify important factors such as the infra-
structural, operational, cost, and technology factors. This study identified the infrastructural factor to
be highly critical to the activation of the Incheon Port’ s cold chain system. Based on the results,
the study proposed policies and strategy directions.
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