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ABSTRACT

The present study aims to monitor three of the community empowerment projects implemented as part of the community central revitalization projects
in Yeongwol. We used an established indicator (i.e., quantitative evaluation) as well as an interview (i.e., qualitative evaluation) throughout the
monitoring process. The PM (project manager) committee members, consisting of six interdisciplinary experts, carried out the monitoring from 24" of
October until the 26™ of November 2018. We categorized the results of the monitoring into the aspects of needs, software, and hardware, and analyzed
them as follows: First, although the locals were willing to take part in programs, they were in overall not well informed about the ongoing programs
and the program that suits their needs the most. The service organization should therefore actively publicize the program and provide sufficient
information about it .Second, instead of a one-off program, the locals should be empowered to take over the program eventually and develop it as a
local business model. Last, the locals from the center as well as the outskirts of Yeongwol should organize a learning net, collaboratively develop a
further program, and assess its effectiveness by employing a thorough monitoring system.
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Programs Training and monitoring schedules
13:30-15:30, 17 (Wednesday), October
Nurturing of design craftsmen 13:30-15:30, 24 (Wednesday), October
(flower tea) 13:30-15:30, 31 (Wednesday), October
13:30-15:30, 09 (Friday), November
19.10
23.10
fvery Frig 02,11
very Fri
Transfer of local old folk songs (09?02_13:;(;/) 06.11
16.11
20.11
30,11
05.11-09.11
Every Monday, Wednesday, 12,1116 11
Nurturing of Yeongwol travel guides Thursday, and Friday
(09:00~17:00) 19.11-23.11
26.11
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Table 2 The contents, criteria, and indicators of program monitoring

Evaluation ) N ) -
Evaluation criteria Evaluation indicators
contents
Demographics size of class, age and sex distribution, place of residence etc,
Learning readiness |educational level, occupation etc,
Utility of Learner program schedules, length of sessions, delivery media, tuition fees,
program satisfaction/needs |extra tasks
Services motivation, program aims, organizations, feasible plans based on available
Program development ) ) ) s .-
human/material resources, consideration of learners’ characteristics
Program legitimacy |ethics/legal compliance, interest groups
. systematic organization, material resources, public programs, program
Organizational o ) ) ) .
Process structure guidelines, technological environment, interactions amongst personnels,
monitoring facility management, human resources for program planning/development
fees for lecturers, work processes, human resources for program
Efficiency of Human resources |management, fees for managers, DB development, accountability
program for management
management . accessibility, equipments, amenities, communication channel with trainers,
Convenience ) .
meeting learner needs, program publicity
Services appropriate lecturers arrangement, hospitable personnels, conscientiousness,
learning participation
Program outputs certification, certificates
Learners Learners reactions, difficulty level of programs, knowledge acquisition,
effectiveness future career, certifications and certificates, drop—out rates
Lecturer lecturers’ expertise, lecturers’ language and tone, working condition,
effectiveness validity of lecture evaluation
Outcomes Effects of Congruence in congruence between plans and outcomes, plan feasibility, program
monitoring program logics goals achievement
Conformity with expertise in program development, program completion rate, conformity
needs with learners’ needs
Conformity with ) ) . ) s )
) conformity with board members, conformity with sponsors’ requirement
interest groups
_ Table 3 The PM committee members
3. ZLIEE HIIxt
_ Name | Specialization Affiliation Note
X elgrdst ma o] oje tefd W7t ol ARtE .
- o o m o Aol 1 Kim regional Professor, Kangwon PM
° iil“"] EL‘H 7]— ?‘_Oﬂﬁ 7]— e ]OH ‘—74]1]‘ planning National Univ, leader
Ak el AL 25 A7) e Adels Fast architectural | o
Algtolt}. Ao ogtsl e ae] gt RUEY B7kE A 2 | Cho | planning & Kwandong Univ.
Az ), YR GG FAL won], 1 AN Ao e
I ~ rofessor, Sangji
2 $g3ts AREE BUHY Brte] shifolsfuAAetn 8 | Bae | landscape Univ,
A5}l L | d2k7)5F 8o urban
:H— Oo]—l/\q— (ROSSI et al'a 2004) 0:17101]1_. ]“l 1070 o 1 4 Na ) CEO, Mplan CO,, LTD
Ao} AgAieh m2 g i, A4t AgE, 158 £ regeneration
oro] A=z el ALO 2 A A5 A5l 8 5 |Jeon community Professor, Kangwon
A2 ATH B oo R Al Al A et 8 ¢ welfare National Univ,
Ar}o] AR A A ddEtst 22 T3S 2o 29| Director, Kangwon
7)ol LR ARmA] dg Zeawe) 7, 4, HAe 6 | kim | cOmMUnty community
- . - - lannin Revitalization Support
A AT gshn AUH eG4l BAsAS 1 planning oo e
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Table 4 The quantitative evaluation of the program nurturing of design craftsmen

Evaluation sections Evaluation criteria Mlear'w
Criteria
Learner satisfaction 3.9
. Program development 3.7
Utility of program Program legitimacy 3.8
Mean 3.8
o Organizational structure 3
Process Monitoring
Human resources 3.6
Efficiency of program Convenience 3.6
management Services 3.9
Program outputs 1
Mean 3.2
Learners effectiveness 3.9
Lecturer effectiveness 4
Lo Congruence in logics 4
Outcome Monitoring Effects of program Conformity with learners’ needs 34
Conformity with interest groups 3.9
Mean 3.8

Table 5 The qualitative evaluation of the program—nurturing of design craftsmen

Subject of evaluation

Questions

Evaluation

Learners’ reaction
to programs/

Learners are satisfied with making flower tea, tasting it at class, and taking
the finished goods back home
Learners’ overall levels of class participation and satisfaction are high

lzzt:/::;/ — Learners are highly satisfied with the lecturer and acknowledge her passion
organization for class e ) ) L
— Learners are moderately satisfied with the service organization
Learners — Learners request for further education—relevant information
— Learners request for further sessions of this program
— Learners request for improving educational environment
Other requests |— Learners request for an early publicity of the program
— Learners request for a longer—term
— Learners request for an extension of this program into cooking, cosmetics,
or entertainment
— The lecturer puts efforts into meeting the needs of learners
Attitudes to class |— The lecturer has passion for class, but the introductory of the class is
learners/teaching long—winded
methods — The lecturer should use more assistants concerning the practical exercises
at class
Lecturer — The lecturer suggests an active publicity in order to include more participants

Extension of
program/
other ideas

The lecturer suggests an extension of the program into jelly— and marmalade—
making

The lecturer suggests developing the program into a community business
model with support from the Agricultural Technology Center

The lecturer suggests an extension of the program into cosmetics—making
that can be developed into a license program

Interests in the
locals/class
learners

The board of the organizing committee are devoted to the locals
The interests in the locals vary depending on the person in charge
The service organization barely has an interest in the locals per se

Service Organization

Learners/lecturer
management

The board of the organizing committee are mostly in charge of the
recruitment and management
The service organization does not intervene in the management process

The opinions of the locals are well considered during decision making processes

48 « Journal of the Korean Society of Agricultural Engineers, 61(4), 2019. 7
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Table 6 The quantitative evaluation of the program—inheriting local old folk songs

’ ; . N Mean
Evaluation sections Evaluation criteria —
Criteria

Learner satisfaction 4

- Program development 4

Utility of program "

Program legitimacy 4

Mean 4

o Organizational structure 3.3

Process Monitoring

Human resources 3.8

Efficiency of program Convenience 3.7

management Services 4

Program outputs 1

Mean 3.2

Learners effectiveness 4

Lecturer effectiveness 3.8

L Congruence in logics 4

Outcome Monitoring| Effects of program - -

Conformity with learners’ needs 3.7

Conformity with interest groups 4

Mean 3.9
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Table 7 The qualitative evaluation of the program—inheriting local old folk songs

Subject of evaluation Questions Evaluation
— A total of 25 people participated in the program, and 2/3 of them
continue the sessions
R ) — Learners report that the participation in the program helped increase the
Learners’ reaction ) .
o level of self—confidence, self—esteem, enjoyment, and health
— Learners know about the program through the publicity by the organizing committee
programs/lecturer/s o : .
) o — Learners are satisfied with the three hours session every week and
ervice organization , )
lecturers’ passion for class
Learners — Learners are willing to take part in the same program even if it starts
charging for tuitions
— Learners would like to have a chance to present what they have learnt
to the public
Other requests — Learners request for another program venue instead of the chapel
— Learners report a high level of attachment to the program as well as
self—esteem, and they request for further education and supports
) — The lecturer utilizes both the lecture and practical exercises for each
Attitudes to class L .
] session in an effective manner
learners/teaching ) i . )
methods — A group consists of six learners who take part in presentations and
exercises together
Lecturer — The lecturer suggests the level—differentiated classes tailored to each
Extension of learner’s ability
program/ other |- The lecturer suggests a quarterly program instead of an intensive course
ideas — The lecturer suggests a chance for learners to present what they have
learnt to public, which can in turn motivate their participation
Interests in the — The service organization has a lack of program preparation
locals/class — The service organization lacks the communication about the program with
Service Organization learners the organizing committee as well as to the lecturer
Learners/lecturer |— The opinions of the locals are well considered during decision making
management processes, but the further management of their opinions is absent
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Table 8 The quantitative evaluation of the program—nurturing of Yeongwol travel guides

) Mean
Evaluation sections Evaluation criteria —
Criteria
Learner satisfaction 3.8
) Program development 3.7
Utility of program —
Program legitimacy 3.5
Mean 3.7
Process Organizational structure 3.6
Monitoring Human resources 3.7
Efficiency of Convenience 3.5
program -
Services 3.9
management
Program outputs 5
Mean 3.9
Learners effectiveness 3.8
Lecturer effectiveness 4
Outcome Congruence in logics 3.8
- Effects of program - -
Monitoring Conformity with learners’ needs 3.7
Conformity with interest groups 4
Mean 3.9
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Table 9 The quantitative evaluation of the program ‘nurturing of Yeongwol travel guides’

Subject of ) .
; Questions Evaluation
evaluation
, ) — Learners are satisfied with the contents of the program, such as going on
Learners’ reaction to .
rograms/lecturer/ an on—site tour at a local market
P g L — Learners are highly satisfied with the lecturer
service organization ) ) S
— Learners are self—-motivated and have been actively participating in the program
— Learners foresee a limited chance to actually work as a local guide
concerning low demands for it
Learners ) L .
— Learners request for diverse programs to publicize and experience the
region of Yeongwol
Other requests ¢ g :
— Most of the learners recently moved to this town from urban towns and
they have relatively a great desire to publicize their town
— Learners have little interaction with the old locals and perceive little
necessity to do so
— The lecturer encourages on—site tours during the program and interacts
Attitudes to class well with the participants
learners/teaching — The lecturer utilizes both the theory as well as the practices for each
methods session in an effective manner
Lecturer . L
— A certificate is issued at the end of the program
) — The lecturer has an attachment to the program and to the region of Yeongwol
Extension of program/ )
other ideas — The lecturer suggests a further chance for the learners to work as a guide
with support of the local district
) — The service organization publicizes the program, but they care less about
Interests in .
the demands for it
Service thelocals/class learners i o ) )
o — The service organization barely has an interest in the locals per se
Organization - — - -
Learners/lecturer — The service organization entirely rely on the lecturer when it comes to the program
management — The service organization does not manage the learners
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