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Academic Medicine Is Patient-Centered Medicine
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The tripartite mission of ‘academic medicine’ is education, research, and patient care. Academic medical .
Corresponding author

centers (AMGs) are carrying out the mission and ultimately aiming to improve the health of people and Shinki An

communities. Globally, AMCs are facing a tremendous financial risk stemming from the changes in health Department of Medical Education,
insurance reimbursement plans and a shortage of human resources. Innovative AMCs in the United States Yonsei University College of Medcine,
are trying to transform their physician-centered, and siloed structure into a patient-centered, and integrated 50-1 Yonsei-ro, Seodaemun-gu, Seaul
structure. They are also building integrated systems with primary healthcare groups to provide continuous 03722, Korea

patient care from primary to tertiary levels and making strategic networks based on value-based payment Tel: +82-2-2228-2525

and the patient-centered model. These changes have been proven to improve outcomes of patient care Fax: +82-2-364-5450

and increase fiscal revenues, which are both crucial in supporting education and research. To address the E-mail: anshinki@yuhs.ac
shortage of human resources, programs are being built to develop newly appointed faculty for the future. https/jorcid.org/0000- 00028822 7961
AMCs have different approaches to bringing changes into their organizations; however, there is a common Received: May 13, 2019
emphasis on ‘a patient-centered approach,” which helps them set more explicit organizational values and 1st revised: June 18, 2019
make strategic decisions based on their values. Korean AMCs are facing similar challenges to AMGCs in Accepted: June 19, 2019

the United States in spite of many differences between the countries’ healthcare systems. The innovative
efforts of AMGs in the United States to address the challenges will be helpful, well-worked examples for
Korean AMCs with similar challenges.

Keywords: Academic medicine, Patient-centered care, Organizational values

M E

rlo

HE ZQAoA] AFeleAe 2Ystr =B ALY National
Institutes of Health, NIH)o| oJStA1LE QI3 dl71H]|E 2| Lsk=

9] OlR= mehe WS o] R}t T12|ar 11 o] s Zlo] Hi= o] Olv EH Zolck ol2Rt 34 A|¢o] glow wsat
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How does your organization plan to manage external and internal challenges?

Consolidation of academic
departments or centers

One governance structure or one corporate
entity over the three missions

Reduction of programs

Shared service centers or more
centralized administration

Better aligned missions

Integrated EMRs or IT systems among
missions

Increased streamlined operations

0

20

S}OYa [eN}Nd 3ION

SHOYD |BINYND $S37]

40 60 80 100 %

Figure 1. AMC leaders are hesitant to address issues related to the AMC governance structure. PWC Health Research Institute. The future of the academic
medical center: strategies to avoid a margin meltdown [Internet]. Orlando (FL): PWC Health Research Institute; 2012 [cited 2019 May 11] [32]. AMC, academic
medical center; EMR, electronic medical record; IT system, information technology system.
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Healthcare delivery model

Clinical trials

Patient’s outcome

Patient-centered care | Team-based care

Hospitals of AMCs
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Disease | Patient
Translational research
Organ |_ System

Research at bench ~ Cell | Subcellular

Genetic | Molecular level

Patients’ & diseases’ outcome

Patients group

Data-driven, value-based healthcare
== Health system research

Costs for healthcare

Comprehensive & continuous care

Healthcare networks

Population

Medical schools of AMCs

Clinice;l data Financing data

Data science | AnalytiL; technologies for big-data

Precision medicine

Genetic data
Educational research
Medical students =«sxx=2« Trainees for clinical care CME & ion for publics
H t .
Researchers «—————— Faculties for clinical services & researches Educat'on
& faculty development

Figure 2. Patient care and integrated healthcare delivery model of AMCs. The patient-centered approach can integrate the tripartite mission of education,
research, and patient care in a structured manner. The patient-centered care with a value-based, data-driven, and team-based approach must be applied to
‘one patient at a time.” AMCs can navigate a creative and innovative way to build healthcare networks with primary healthcare groups based on a value-based
payment system. In all endeavors, patient care is always at the center. AMC, academic medical center.
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