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Abstract

This study examines the normalization of Korean GM management between the Korean government
and GM in terms of external negotiation game and internal negotiation game using Putnam's
Two-Level Games. In addition, GM's Win-set change and negotiation strategy were analyzed. This
analysis suggested implications for the optimal negotiation strategy for mutual cooperation between
multinational corporations and local governments in the global business environment. First, the
negotiation strategy for Korea's normalization of GM management in Korea can be shifted to both
the concession theory and the opposition theory depending on the situation change and the
government policy centered on the cautious theory. Second, GM will maximize its bargaining power
through 'brink-end tactics' by utilizing the fact that the labor market is stabilized, which is the biggest
weakness of the Korean government, while maintaining a typical Win-set reduction strategy. GM will
be able to restructure at any time in terms of global management strategy, and if the financial support
of the Korean government is provided, it will maintain the local factory but withdraw the local plant
at the moment of stopping the support. In negotiations on the normalization of GM management in
Korea, it is necessary to prepare a problem and countermeasures for various scenarios and to
maintain a balance so that the policy does not deviate to any one side.
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Fig. 1. The Size of Win-set on Both Sides in the Indifference Curve
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Table 1. Management Normalization of GM Korea Status
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Fig. 3. Win-set Model of Korean Government
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Fig. 4. Win-set Model of GM Korea
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