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Practical Examples of the Comprehensive Strategy of Japanese Dementia
Policy: Kumamoto Model by Kumamoto Province

Jungmin Joo, Yong-Jin Kwon

Division of Public Health and Preventive Medicine, Seoul National University Hospital, Seoul, Korea

The purpose of this research is to introduce the best practice of the Japanese national dementia strategy and explore implications
to the Korean national dementia strategy. Interview was conducted among professions those who is in charge of Kumamoto de-
mentia care practice in Kumamoto province, upon review of related literature and public documents. The Kumamoto model is im-
plemented by the department of neuropsychiatry in public university hospitals, which can offer dementia-specialized medical ser-
vices. Medical centers for dementia in public university hospitals play a leading role for managing practice and training local demen-
tia centers specialist, coordinating medical services among medical institutions and community welfare facilities. In reference to the
Kumamoto model, the Korean national dementia strategy can find implications in the direction of current system, specifically its ap-

proaches toward policy governance.
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Table 1. List of interviewees

Institution Name Position

Kumamoto University Hospital Department of Neuropsychiatry

Hashimoto Mamoru(i&4747)
Kojima Seishirol/]\ &3k EF)

Doctor (associate professor)
Mental health social worker

Honburi shin(A<tE{es) Mental health social worker
Kumamoto Ken Dementia Call Center Ota Chisato AHT£) Mental health sacial worker, social worker, care manager
Okubo Hiroka A AIRFAF) Counselor
Dementia Cafe Dementia Patient-Family Public Corporation Uemura Taeko( 43007 Public health manager
Matsumoto(fA7) Patient family
Matsunage(AA =) Patient family
Mitsugu Hill, Medical Corporation Tsunoda Naoko(;Z22¥ H 47 Doctor, manager
Tsunoda Yuko(;ZE¥ FH#8-F) Social worker, counselor
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Table 2. Comparison on policy area between ‘Orange Plan’and ‘New Orange Plan’

Policy area
Orange Plan
Standard dementia care path preparation and dissemination Medical
Early diagnosis and early response Medical
Offering medical services to support living in the community Medical
Offering care services to support living in the community Care
Strengthening daily life and family support in the local community Community
Strengthening the policy of dementia Community
Fostering human resources in charge of medical and nursing services Community
New Orange Plan Policy area
Promation of dissemination and enlightenment to understand dementia Community
Provide appropriate medical and care service timely by their status of dementia Medical+care
Strengthening early age dementia response Medical+care
Support for the caregivers of dementia patients Community
Promation of elderly friendly community including dementia patients Community
Research and development for dementia prevention method, diagnosis method, treatment, rehabilitation model care model Policy
Focus on the viewpoint of patients with dementia and their families Vision
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were established to managing dementia
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Figure 1. Structure of Kumamoto Model.
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Figure 2. Dementia care service system in Kumamoto Model. BPSD, behavioral and psychological symptoms of dementia.
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Table 3. Number of consultations, new patients, outpatients of Central Dementia Medical Center for Kumamoto Model

Year Consultations New patients Out patients

2009 143 106 2,777

2010 an 203 3,200

2011 571 223 3876

2012 578 194 3,982

2013 647 229 4,245
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