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The purposes of this study are first to identify the core competences of design leadership and second to propose the characteristic

and effective leadership capabilities required in the design field. To propose the capabilities of reliable and meaningful core

competency of design leadership, we identified core competencies through a group of experts from the top group of design leaders

(Design executives, head of the design institute) rather than using a survey study based on unspecified designers. In addition,

the unique interview method, Al (Appreciated Inquiry) was also used to share the actual experiences and philosophies of the

interviewers, regardless of the core competencies. This study revealed that the core competences of design leadership were different

from those of conventional general leadership and MOT (Management of Technology) leadership capabilities. Besides, it provided

opportunities for leaders in other fields to understand and collaborate on characteristics of the design field, while demonstrating

the necessity and justification of unique leadership traits in the field of design.

Keywords : Design, Design leadership, Core competency, Al(Appreciative Inquiry)
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(Procedure for identifying core competency of design leadership)

-

A7 ol chet na
(Research method)

0|2X s
(Theoretical core)
- HE7t Het A E HE

(Interview with a group of

design leader)
~ A4l Eo| 5 e

(study on the method of inquiry

methods of AT)

- 22 28l 12t
(Relevant literature study)

— Sfe| M3 o7
(Preceding study review)

z27t Eol
(Consultation with leadership expert)
- Blei B2 24 29
(Two professor of leadership expert)

— CIXfQl 2/ 2¢21at o)
(Consulting with two design leaders)

AAlo| Elo| i o
(A Study on the Questioning
method of AT System)

H27} 2 oot
(Research about group of
design expert)

- 2l H2 ;o] By

- R27} e 7IE 4 o
(Collaboration with 2 professors

(Establish expert collective

f leadershi
standards) of leadership)
— CIRIQ! 2| 221t APH 29|
- M2 Ee M9 et 2|

(Invite a group of design experts,

(Conducting a mock interview
leaders)

in advance)

v
CIxfel 2lc| ZIEt HE AE Bt A
(Individual interviews with design leaders)
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<Table 1> Criteria for Selection of Interviewees

CIxfel 2|cha) st o2 mpet

=0 =

(Identify the core capabilities of design leadership)

2o =27t 221, CIXIR! 2|5 2913t S TAKSH HE LI
Z2AI510f 2

(Analyzes and organizes the content of the interview with two leadership
experts and two design leaders)

mjo

olo|

LA OAe §91E aAsa e 4

(Formal design degree holder)

CAE 3 olge] 22 FAllA dael 249 e

Aol gl A
(Experience with at least two global companies as a design division
leader)

A\ 4

CIxiOl 2|otd) sl e 42
(Identify the key capabilities of design leadership)

TjolE| SRS S HiEtoR a|CiAl A2t 201at Bl CIXIQl BlCi Sl
ofet pe 42

(Analyze and model the meaning of the interview with two professors who
specialize in leadership and two design leaders)

@S di7IERke] obd 9% 7|l YA H A

4ol

7

(Experience in not only global Korean company but global

b

foreign company)

LA U719 tAel BAe] A

(Currently global company design executives)

<Figure 1> Establishment of Research Method

A W1 A4 Qo 2Rs gk A

(Currently head of design department)
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Ao digk FP3 oA
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4. Z 8 (Destiny)

AiEo] g HFt
ool oiek o3
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2. = (Dream)

oldg 3 vkl
(A desire for ideal)

3. Design
ol & ek A

(Design for ideal)

<Figure 2> Al(Appreciative Inquiry) 4D Cycle

<Table 2> Core Element of In-Depth Al Interview

4D A QA (Core Element)
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(Discovery) | (Exploring what was the best for you by identifying

sources of strengths and best performance)

a3 243 Aepd ZEe] ALY il

e e

(Dream) | (Exploration of areas that have been relevant to core
and strategic objectives)
ujee] WA olg Hee £Ae] FxA
Ol | AdEe Be g
(Design) | (Exploring the vision of the future and the creative
execution of the organization using it)
A2 29 olF FAo] BRI FEH Ak
Al ol i gl B G
(Destiny) (Exploring the areas that needed to be modified and

the processes that have passed since the execution of
the strategy)
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At HARle] e at 71]i el vobd s A4
3= Visiond 4 ¢] £315 LHA7IH o] & nEeR
4 e ddd oY olsiA # 159 9gE
274, dgsta & o2 F& 7| olgs RRdhe
Culture, 12]31 22 9] ZaAAY P24 FEs 9%
Sl Platform(AHY Al2dl) S o2 BEFshar 9 o]

o
= 2008de] HAQl gAe] =4
Waltone] oA E dx]3H

(Guide the organization in
its direction)

Z 2 Z(Platform)

2x9| 72 U 25e
Astol it ok
Operations of the structural
and progressive of the
organization)

(understanding and
management of the
organization's members)

<Figure 3> Core role of Design Leadership

27} w29l 2 2

A3 BA) Wk g Bl GYL FE @

Qe wAse A =Y gL AH A San
H

A19] 7} 4D cycle2] 93t
(Culture), ZL8]al = E(Platform)ol

q #28 dgse
or] B4 H9E Fatel FAF AFES UE gFo
2 Fgetgon 4 9y 4% g9 o JgEe A

? wel weh 7 e A

CIXI2! 2| QIEfR
(Design Leader Expert Interview)

A9| 4D cycle?! 274(Discovery), &(Dream), CIXI2l(Design),
Z(Destiny)2 7|92 HF PRSHE HRO2 QIEE A
(Semi-structured questions for each AT 4D :
Discovery, Dream, Design and Destiny)

OF TE WAIS Sst oy MY 1t

=

(Open coding and screening process)

QF 39 IFYE Sl FAF S i<t

(Define competencies through open-coding and process

semantic analysis to eliminate similar competencies)

CIxfel 2oty Wl Fee oz Ha|

=2 o

(Design leadership role-playing classification)

4Dof| CHEt HEHz RRE AHES SEeln
ox HIWS S5 24 o
(4D detailed classification of core competencies derived from each of

them into role areas such as Vision, Culture and Platform)

CIXIQ! alci aAl ofg 2l Hot
(Design Leadership core competency model)

[l LM M2ES Solf CIxtel 2oy =
207HXIE Helotr HEXE M HYS S5t =Lz Fal
(Consolidate the derived competencies by role area to

arrange competencies by role area)

<Figure 4> Design Leadership's Core Competency Model
Proposal Process
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<Table 3> Individual Interview Result
O{C ALK} =
s 04Ch | 20| EXIE SHAl =Q NB oz
A - A=A FQ9)(Man power control) 2= (Insight), <18 ZE|(HRM),
- 2212} A K Customer focus) o2 JuHHRD)
B - YAk 24 9] EAo] tigt o]3ll(Understanding about characteristic design team)| "l &3 (Mentoring), 7 <=(Humble),
- o Hola thFdt 2% 2 QA (Creativity communication) 22 (Observation), -7 (Humor)
c - 24 Ut} o] 8l (Understanding about variety) /~]L 2] %22 (Synergy creation),
- 2% FEo] 2% (Leveling communication) 3H(Convergence)
b - %49 %3}Harmony) }_fi}(Harmony), AL3) A (Society),
- A9 S8 (Importance of variety) 4 (Prize & Bees)
- BAl9] F 2.4 (Importance of relationship) 2~ (Communication), 3] AY(Sacrifice),
E - o Aol th3k =8| A(Preparation for future strategy) 212 (Trust), %12 (Driving force),
- 7197} 7341 (Entrepeneur) = 7(Challenge)
{Table 4> Core Competency of Design Leadership based on Al
4D A&H(Role) sHAl AZH(Core competency)
- HA(Vision) | 2 PH(Intuitive), 3=2](Creation), ¥-7](Tenacity), =" A8 & 2(Tool-Use), 3 ¥ =|(Expressive)
o -
(Dis:01\:ery) 3HCulture) | A1UA] “-Z(Synergistic ability), ¥-7](Tenacity), 212 T2|(HRM), 3]3](evasive)
Z 93 (Platform) %(Coordination), & 2= (Insight), 4~F(Communication)
] 21 Vision) 7]% o] 3l 2](Understanding of Technology), &2 (Insight), =71 “d21(Challenge), ‘332 (Imagination),
- =LVisto 37 FZH(Consumer empathy), 7} *JZ(Value creation)
N W (Prizes & Bees), 23K Harmonic), 1% 7IEHHRM), 7}2]22vl(Charisma), 4~%-(Communication)
3 © ( 5 = 5 3 B
(Dream) }H(Culture) A7) 2He)(Self-Management)
Z N E(Platform) | 71§} 7 %J(Corporate management), 7|17} 41 (Entrepreneurship), =412 7+7}(Sense of International)
] 2(Vision) ]34 E(Critical), 7éDJE'—’.‘(Determination) T3 A (Alacrity), 719 = (Memory), 328 (Observation),
v 712 (Driving force), 717(Physical strength), BE] H| 27 (Multi-Tasking)
A7 % 3KCulture) o} &K Tolerance), 73 <=(Humble), %) 7HResponsibility), 4]-5-2(Adaptability), &5J(Active),
(Design) v ©14 Y| E9 = (Human net work)
9 Z Platform) &8 (Convergence), 2] Zl(Accounting), X 2F 4% (Strategy establishment), =5 d(Morality),
=an A4 7] 41(Continuous improvement), A}%]J(Sociability)
e H| A(Vision) | WE & (Mentoring), 4] 2](Analytic), 14 (Flexibility), #}7] ¥2](Self-Management)
o
(DeEstiiy) 3K(Culture) | §A1(Sacrifice), ™ (Humor), AF-(Fineness), <143 (Flexibility), 212 (trust)
Z Y E(Platform) | $17]122] 52 (Crisis management), -1 (Flexibility), o} %(Tolerance), 41 #](Trust), &21(Sacrifice), 73 <=(Humble)
4.2 Al 7|8k C|XfQ1 2|C{Alol sHAl izt 71%1‘& olg 3} o]& AeHor Fof U 3ld
d5o] dall B AZHE ol b @S sGith &
Al9] 4D cycles TAHOE =& fARRl A AFS ?3‘] A 717ty 1™, a8 glo)e] AdH AIE
3 ojoinl g w%—g} 1A < Table 4>9} 7ol Xéﬂ SISl o] R 7] YA AR BFE TH I JaEe] Fo4
o AT =S = PAl 2y 2907 HuAy i o & #opow 2y)ge] FoAE eyt AFsigrh
w9 A A WES view A 2d BHS B
3 etiqle] A4 elae Awshlen oF ey of 422 Dream(®)
FE T AL o F v BHS Bohol AT EDream) DANAE WRAEO] o He Azt
AoEE AFEL TBH U Axa g sty = VA I S8 FE wE IFeR A4 selen,
Joz A Zha A T3 AEAbEe] AdgshA XPAY BdstA=
ZPA R o] A ol ghar wE Fatel el Hho] X3
42.1 "7 (Discovery) S9le}, el MuAEe] ol 4Ael tiasl elrzA ol
Discovery(24) @AM = WEAF ZH7Qle] HARl I ke wx] frilel] ekEA] ¢Fa 7)% o] §|H 1}
2 ZA Hi;ﬁlolmﬂ Fio] oigh s ghlo] F5 28 7 AR XA aga AYn 2w o] vi=
o] Fth HHAES tAIwe] S A process(HHE) Al Basitial HEkdoen, 7|7 Al e anakE
o He e AE ARon, el BAH arER  olslehd Az e ANE FraAE SHE o ol
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4.2.3 Design(t]#Fe])
U 2}2l(Design) A oA =
A7) g 2He] mAT el e Ee
o}

A& Al
FEs TAoR o] ojFo Ao WEAES 17
o FEE g oz o]l tal fuis 7Hs st
A o e A gFel def duS skler 59
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o2 A ESAE Vo 3 ¥y Mg, 1
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43 CIXIQI 2iChy) Eh st oy

4D cycle®] 7+ Al 7HA 9F 4
HowE Sl Mg NEavt =2

L

oF B3 T g A 4P FAw £UT Ao
T+ A%S S9m b2 4 94 9 wEd &
£ dgEe AR %oz ¥¥ A

43.1 ¥)A(Vision)

‘229 ol wEdS AlAISH o]t a1 Yo ¥
Vision @ ol tgt G =95 B gl 234 o
2 feo] drhal Hole Fxg oy Eho] ARG o gE

p

&Y, 71w olalld, HHY, 9y H2A, i A
25} e TRl Gasel APAon hun das
= Q

4.32 ¥3HKCulture)

A8 TAAS o, Besty A3 FxE EEo)
= Culture GAAE Mol 73t grlolER o] F
ZxE 7}

o B tAQ 2L o] FHA] 43
o

AAEE olFe] W= AUA FE o, 2 94 )

EQ2 52 B3 BAR PR AFee gl =

F s9leh. 13 912 el e AuHe A
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<Table 5> Core Competency of Design Leadership by Role

Ag SHpl A Mg 9
(Role) (Core Competency) (Detail Competency)
1. Insight(E 22)) ;:;fi E;(]:n(}e(‘gi(l);;st?;;:r empathy), 7F*] %Z(Value creation), %] ¥(Intuitive),
nlw |2 71 ©l8h = (Understanding of Technology) | i1 #(Analytic), 712]%}(Memory)
(Vision) | 3. 38 ¥ (Expression) 22 (Observation), W=7 (Mentoring), H] ¥ 2(Critic)
4. H¥] ¥ 27 (Multi-Tasking) 27] #E](Self-Management), 17 (Flexibility)
5. Z %2 (Determination) T34 A (Alacrity), -5 (Speed), A = (Selective), -&7](Brave)
1. 7}2]2=vK(Charisma) 7 2] (Fineness), £+ (Humor), 2 <) 7H(Responsibility)
o 2. Al A ZZ(Synergistic ability) 2}7] #2](Self-management), |l 2 (Dominance power), 7 1.2 (Information)
(Cfltie) 3. 14 Y E$ A (Human Network) 21%|(Trust), Z3k(Harmonic), 45 (Communication), ©}%(Tolerance)
4. HR(JA A4 #e)) & (Prizes & Bees), <18 #2|(HRM), 212 7)=HHRD)
5. <44 (Flexibility) Z 3K Harmonic), 4-&-2](Adaptability), 73<=(Humble), T4l(sacrifice)
1. 8 (Convergence) 3 %(Coordination), A}F3]4J(Sociability), ©}&Tolerance), =414 7+2K(Sense of international)
[ 2. 7190 74 %4(Corporate management) 3] 7l (Accounting), A F-(Finance)
(Pleatg)r‘jm) 3. 7147} 4 Al(Entrepreneurship) =774 21(Challenge), =5/ (Morality), &4I(Sacrifice)
4, A (Strategy establishment) 7 2. ¥ (information), 73 T (Experience), 2 ¥(Intuitive), 4 3J(Execution)
5. 917]1#2] ¥ (Crisis-Management) 2]4:%4 7)’4(Continuous Improvement), Z~8(Communication)
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