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A Proposal for an Organizational System that Implements a Planning Agreement in Local

Small and Medium Sized City
-Focused on System of Architect for Public Work of Yeongju City-
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Abstract

This research aimed to propose an organizational system that implements a planning agreement in local small and medium sized
city, Korea. To conduct this research, three successful cases were deduced using integration systems to investigate purpose and
background of the planning agreement. Articles, reports, media, and participation in meetings and workshops related on this topic
are used for collecting data and interview of regional activists and experts, and public officials were carried out. Among them, the
case of Yeongju city that used the new integration system instead of pre-adminstration system was examined in detail. There are
three local governments; Yeongwol-gun, Jeungpyeong-gun, and Yeongju city which have successfully fulfilled projects from various
departments of central adminstration not projects of planning agreement. The similarity noticed between those three cases is to
continue various projects from several departments of central adminstration for numerous years and contribute to regional
revitalization. A successful factor was to establish organizational system and manage it for the integration plan and performance
for appropriate regional and administrative characteristics. In particular, in the case of Yeomgju city, organization for urban
architectural management composed of civilian experts were formed, authorized status on administrative organization was
established, and the function and role were identified. It is helpful to other local governments to carry out the projects of planning

agreement as the case of Yeongju city is now a new method.
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Table 1. Progress of the organizational system that implements a planning

agreement
A7) U Clid
041 | TER] AV, APTAFAFME =Y | AA FIAE] QS
‘182 AAuH ] waiA A Yds 9% @ -2 = BA
B2 s qagetngAeh =90 A0 | o dgow v
183 o5 A I
. = o] o
T Aotk Eapger A202 ; (T3S 24)
?L]'E‘iﬂ]\:. 7H/\Kj _E?H’\:] ﬁo—w*& f‘}‘ﬁﬂ?: o
‘18.9 A& AN BS 5,
A9z TER AF2Y)
AREYS] oA 2wy 5 TAT-A Fe), AAA
“18.3- =B T ags] 2 2]
10 19 Ao k(s
19 gHof 2k ehel] = 3009191
AP FAH F APAALY it \E)
AMATL QAT ENS
’19]5‘ A]Hé,}\]'?j 7]_0153}91(?}) u]_% OﬁL‘fL‘g"‘l(—'E\_‘fL
“18.10 el o A3 9, “18.6~'19.1) - AA
= = A g =3 ALE9] uhot uja
“18.12- _ 1470 Al- =X F 2770
5 1518 13 H al
11922 19 APRHFAG ok APAAY 32 A9 A%
37H T’t_'_o]: (}\lo Zl Zﬂ_]_,
¢ AHA XA
194 1) APARRE A7 el W=, w7HEA)
A& o} A7) 2]
9.1 | ALAFAEE SJAH 1Al | A 7 2 7399
12 214(10.23)

o ,
Brke ATRIAZ} B 2 sta glek ol 20199 A
WAklo] %

SA, E%iﬂ 74]2174]%1%15 Al T gk Ao} =ufel] =

A, AR i&@ﬂ*i A Aok, “Fap, “HopEol o
3 ol 4L uEato], Aot Hoks 9Ia) TR} A
PR BAE oA FAE Al Tt vgeld

AR, FARA W EF NN FA5H I P B
oA BA, 9 W 2847 Fol g vgelth

o @ AR E9 olF ANE AT
3} Pero A AN ol o8 e e
2 £ AFRA APUAAT A ST
T AU e AR BN TAL FAA
ol HlaiAis ol ggter, @ A gl £
B ) U AYel BAALL N Al gt
B AN JHn Qe ok

201913 AEARI0] AlERA o] tg 7} Wt o o)
7}4ql oA AaE Rojet Al

=t

3. AGWATAYE F2 AA

QEREN EE
A, oA ol st Wk EaEo] 1 FSIF v gEo] b
oAk, A% A1) - =
AAsh et FRH 0w ArE ek Yt WA of Fol

%

o
Bl
™
ol
e
FBL'
o
=2
x

Ir
o
il
o,
&

A A AR = AT TRk LYNES AR,
H B

o] Aol

27N E AR, A9

Ash QAT BasE ) AAE mEse] PR,

3.1 AGLAF

<Fig. 1> A AAEAH ] SFNES Agshes w40
24 @ gRe) A spAolA AN DY A dEA ok
] =)

£
oX
a2

o

l
o T
o2

=2
>

el 3

=

oftt

)
12 m oy

lo 2 mx Jz
>
rlr

A

T ox

(o]

ol
I
M ot O g
SRR U (R
"%ﬁi o
to 2 o =

¢
F

Mo §oo2 2
N = ol
[o ao rr
HU ot
>~ 1y T
=z 1>
e _°|ﬂ, lo
o @ Ly
N H ol
o o2
o f g
kit Fﬁ B
ot
fu Oz N
s 7o
rr
%L N
— o,
5%
2
2
ofl

2

FAEL 9N

=)
1o
-z
i)
1S
)
1A
)
olo
=2
— _>Al_4
i)
oz
(<0
ol
s
Jo
>~
el

o ofN o o x
0% X
e

=
o2
ol
ol
o
L
oft
i

2
o
L

(AR
S s
=
g =
> o
>
E.Q,o}m
-
g 2
o It

zj&g
= o Ja

N
LB

2
i
2
o,
oX,

=
FAeR s AYE A A sk A9 A

ARl S AmstaA sk

T

. \Arws erwz erw aj‘mz s
. \wumww . ¢

RIXER| \,

-A}zn Argz (ue3)
(a4 (s ) (wree)
@) [} A gl
S Ao ddid g THH R

Fig. 1. Conceptual diagram of regional development project management
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Fig. 2. Conceptual diagram of regional development project management from
the perspective of local
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Table 2. Cases implemented with integrative plan
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in public architecture in Yeongju city
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