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A Study on Establishing Entry Strategies of Private Engineering Firms
in the Overseas Urban Development Market

Song, Hokyoung', Yu, Youngsu®, Koo, Bonsang"
"Dohwa Engineering
“Department of Civil Engineering, Seoul National University of Science and Technology

Abstract : As the urban development economy is stagnating due to the reduction of the budget for Social Overhead
Capital (SOC) and the stabilization policy of the real estate market, there is a steady increase in the interest of domestic
construction companies to enter the overseas market, However, domestic construction companies are showing a decline
in overseas urban development market as compared with advanced foreign companies having excellent financial
management and overseas project management ability, Therefore, it is necessary for domestic companies to select an
urban development model that meets the environment and the level of the country of entry, and to establish an advance
strategy to manage the risks of overseas business, For this purpose, the factors of entry into the overseas urban
development market through the existing research, literature analysis, and FGI were derived, and survey strategy and
IPA analysis were conducted to develop strategies for entering the overseas urban development market, As a result, we
have established a strategy for private companies to enter the overseas urban development market,
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Fig. 2. Research flow chart
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Table 1. Details of FGI implementation

Method Focus Group Interview
Date 2017.9. 20
Time 2 hours
Subject Strategies to enter the overseas urban development

market of the enterprise

5 people who have been working in the domestic
Target urban development project for 8 years or more and
5 years overseas
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Table 2. Derived factors needed for entering the overseas urban
development market

Division Factors Code
Ability to search for project and al
project investigate candidates
planning Ability to analyze project feasibility a2
Operational ability a3
) Overseas project performance b1
Condition - -
Domestic project performance b2
Cultivating domestic experts for overseas .
project
Overseas experts recruitment for overseas 2
Organization/ project
Personnel Specialist in overseas urban development c3
Local specialist recruitment c4
Headquarters organization for overseas 5
project
Urban development project overseas
d1
market demand survey
) Establishment of main office @
Promotion in the host country
phase — - -
Relationship with supporting organizations | d3
Information Relationship with the government of the a4
gathering host country
Understanding the legal and institutional
environment(political, economic, legal, d5
etc.) of the host country
Understanding the culture
environment(custom, history, etc.) dé
of the host country
Urban development recognition of domestic o
company by overseas public relations
Experience accumulation through
participation in international development e2
aid projects
Promotion Awareness of successful overseas project | €3
Ability to perform overseas urban ol
development projects
Degree of interest of the target country in
e5
Korea urban development model
Cooperation with local companies f1
Joint venture with domestic private 0
Operational companies
Organization Cooperation with domestic public
enterprises(infrastructure and energy public | 3
corporations)
International financing ability gl
Financing Government—funded overseas g2
Exchange risk management ability g3
Operational Process management ability through project
phase h1
management system
Quality management ability according to ho
the standards of the host country
Ability to manage costs throughout
. h3
Management the project
Risk management ability h4
Procurement management ability h5
Qutsourcing management ability hé
Contract management ability h7
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Table 3. Affiliation of survey participants

Affiliation # of participants Percentage
Domestic company 21 72%
Public enterprise 4 14%
Academia 4 14%
Total 29 100%
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Table 4. Survey participants overseas project experience

Overseas project experience # of participants Percentage
Less than 2 years 4 14%
2 ~ 5years 9 31%
5~ 10years 10 34%
10 ~ 15 years 4 14%
More than 15 years 2 7%
Total 29 100%
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Fig. 3. IPA of internal evaluation

Table 5. Factors by quadrant for internal evaluation

Quadrant | Code Factors
al Ability to search for project and investigate candidates
a3 Operational ability
b1 Overseas project performance
cl Cultivating domestic experts for overseas project
! c2 Establishment of main office in the host country
c3 Specialist in overseas urban development
el Awareness of successful overseas project
el Ability to perform overseas urban development projects
d4 Relationship with the government of the host country
a5 Understanding thevlegal and institutional environment(political,
economic, legal, etc.) of the host country
6 Understanding the culture environment(custom, history, etc.)
of the host country
Urban development recognition of domestic company by
2 el overseas public relations
f1 Cooperation with local companies
ol International financing ability
g3 Exchange risk management ability
h4 Risk management ability
h7 Contract management ability
c4 Local specialist recruitment
di Urban development project overseas market demand survey
d2 Establishment of main office in the host country
f2 Joint venture with domestic private companies
g2 Government—funded overseas
3 M Process management ability through project management
system
ho Quality management ability according to the standards of the
host country
h3 Ability to manage costs throughout the project
h6 Outsourcing management ability
h5 Procurement management ability
a2 Ability to analyze project feasibility
b2 Domestic project performance
ch Headquarters organization for overseas project
d3 Relationship with supporting organizations
4 ) Experience accumulation through participation in international
development aid projects
5 Degree of interest of the target country in Korea urban
development model
f3 Cooperation with domestic public enterprises (infrastructure and

energy public corporations)
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Table 6. Factors by quadrant for external evaluation

Quadrant | Code Factors
al Ability to search for project and investigate candidates
a2 Ability to analyze project feasibility
a3 Operational ability
cl Cultivating domestic experts for overseas project
c3 Specialist in overseas urban development
1 d1 Urban development project overseas market demand survey
d3 Relationship with supporting organizations
2 Experience accumulation through parli;ipation in international
development aid projects
e3 Awareness of successful overseas project
h7 Contract management ability
b1 Overseas project performance
c2 Establishment of main office in the host country
d4 Relationship with the government of the host country
5 Understanding theilegal and institutional environment(political,
economic, legal, etc.) of the host country
6 Understanding the culture environment(custom, history, etc.)
5 of the host country
ed Ability to perform overseas urban development projects
f1 Cooperation with local companies
ol International financing ability
h Process management ability through project management
system
ho Quality management ability according to the standards of the
host country
d2 Establishment of main office in the host country
el Urban development recogmtio‘n of dgmest\c company by
overseas public relations
f2 Joint venture with domestic private companies
Cooperation with domestic public enterprises(infrastructure and
3 18 energy public corporations)
h3 Ability to manage costs throughout the project
h4 Risk management ability
h5 Procurement management ability
h6 Outsourcing management ability
b2 Domestic project performance
c4 Local specialist recruitment
c5 Headquarters organization for overseas project
4 5 Degree of interest of the target country in Korea urban
development model
g2 Government—funded overseas
g3 Exchange risk management ability
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Table 7. Factors by quadrant for overall A rating

Quadrant | Code Factors
1 al Ability to search for project and investigate candidates
1 a2 Ability to analyze project feasibility
1 a3 Operational ability
1 b1 Overseas project performance
1 cl Cultivating domestic experts for overseas project
1 c3 Specialist in overseas urban development
1 e3 Awareness of successful overseas project
1 h7 Contract management ability
2 c2 Establishment of main office in the host country
2 d4 Relationship with the government of the host country
Understanding the legal and institutional environment
2 d5 ) .
(political, economic, legal, etc.) of the host country
Understanding the culture environment(custom, history, etc.)
2 d6
of the host country
5 el Urban development recognition of domestic company by
overseas public relations
2 ed Ability to perform overseas urban development projects
2 f1 Cooperation with local companies
2 gl International financing ability
5 ho Quality management ability according to
the standards of the host country
2 h4 Risk management ability
3 c4 Local specialist recruitment
3 d1 Urban development project overseas market demand survey
3 d2 Establishment of main office in the host country
3 f2 Joint venture with domestic private companies
Cooperation with domestic public enterprises
3 f3 ) . )
(infrastructure and energy public corporations)
3 g2 Government—funded overseas
3 a3 Exchange risk management ability
3 M Process management ability through
project management system
3 h3 Ability to manage costs throughout the project
3 h5 Procurement management ability
3 h6 Outsourcing management ability
4 b2 Domestic project performance
4 ch Headquarters organization for overseas project
4 d3 Relationship with supporting organizations
4 2 Experience accumulation through participation
in international development aid projects
Degree of interest of the target country
4 eb ;
in Korea urban development model
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Fig. 6. IPA of overall B rating
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Table 8. Factors by quadrant for overall B rating

Quadrant | Code Factors
al Ability to search for project and investigate candidates
a2 Ability to analyze project feasibility
a3 Operational ability
b1 Overseas project performance
! cl Cultivating domestic experts for overseas project
c3 Specialist in overseas urban development
e3 Awareness of successful overseas project
h7 Contract management ability
c2 Establishment of main office in the host country
d4 Relationship with the government of the host country
5 Understanding the.legal and institutional environment(political,
economic, legal, etc.) of the host country
a6 Understanding the culture environment(custom, history, etc.)
of the host country
el Urban development recognitio.n of dqmestic company by
overseas public relations
2 e Ability to perform overseas urban development projects
f1 Cooperation with local companies
gl International financing ability
h Process management ability through project management
system
ho Quality management ability according to the standards
of the host country
h4 Risk management ability
c4 Local specialist recruitment
d2 Establishment of main office in the host country
f2 Joint venture with domestic private companies
f3 Qooperation with domestic pup\ic enterprises
(infrastructure and energy public corporations)
3 g2 Government—funded overseas
g3 Exchange risk management ability
h3 Ability to manage costs throughout the project
h5 Procurement management ability
h6 Outsourcing management ability
b2 Domestic project performance
ch Headquarters organization for overseas project
di Urban development project overseas market demand survey
4 d3 Relationship with supporting organizations
2 Experience accumulation through partigipation in international
development aid projects
o5 Degree of interest of the target country in Korea urban
development model
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Table 9. Same factor in quadrant 1
Method Internal External Overall A Overall B
(8) (10) (8) (8)
Internal al a3 cf al a3 bl al a3 b1
(8) c3el clc3el clc3el
External al a3 cl al a2 a3 al a2 a3
(10) c3e3 clc3el clc3el
Overall A | af a3 b al a2 a3 gl ‘Z‘f 23
(8) clc3ed clc3el o3 h7
Overall B| a a3 b al a2 a3 21 if 23
(8) c1c3el clc3el e3h7
Table 10. Same factor in quadrant 2
Method Internal External Overall A Overall B
(9) (10) (10) (11)
Internal d4 d5 dé d4d5 dé d4 db d6
(@) 1 g1 ha el f1 g1 el f1 g1
h4 h4
External | d4 d5 d6 c2 d4 ds c2 d4 s
(10) 1 g1 hd d6 e4 f1 d6 e4 f1
gl h2 gl h1h2
Overall A d4 d5 dé c2 d4 db c2 d2 d5 dé
10) el f1 gl d6 e4 f1 el ed f1 g1 h2
h4 gl h2 h4
Overall B d4 d5 dé c2 d4 db c2 d2 d5
(1) el f1 gl dé e4 f1 dé el ed
h4 gl h1h2 f1 g1 h2 h4
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