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Purpose: The purpose of this study were to identify the influential factors of bullying of intensive care nurses
and to suggest a final structural model based on identified relationships between nursing organizational culture,
authentic leadership, self-esteem, and bullying in the workplace. Methods: Data were collected from 221
nurses at intensive care units in eight general hospitals using structured questionnaires and analyzed by
structural equation modeling. Results: In this study, the average of bullying in the workplace was 1.34£0.40,
nursing organizational culture was 3.311+0.47, self-esteem was 2.7910.44, and authentic leadership was
3.6120.60. The factors affecting nursing organizational culture were authentic leadership (3=.54, p<.001)
and self-esteem (3=.24, p=.002) that had direct positive effects on the nursing organizational culture. The
nursing organizational culture had also a direct effect on reducing workplace bullying (3=-.45, p<.001).
Authentic leadership (B=-.24, p=.004) and self-esteem (3=-.11, p=.004) had indirect effects on workplace
bullying, which was mediated by the nursing organizational culture. Conclusion: To understand and reduce
workplace bullying, evaluating a nursing organizational culture should be preceded. Based on the finding of
this study, an intervention for increasing authentic leadership and self-esteem of nurses can positively help to
create the nursing organizational culture and then reduce workplace bullying.
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Table 2. Relation of Organizational Culture, Authentic Leadership, Self-esteem, and Bullying

Variables Bullying Orgiﬁfj:;onal Self-esteem 112 ;1:;:;:; CR
Bullying (.94) 0.87
Organizational culture =31 (.86) 0.89
Self-esteem -.16* 33** (.84) 0.93
Authentic leadership -17* 52** 27** (:93) 0.96
*p< 05, **p < .001; AVE=average variance extracted; CR=critical ratio.
Table 3. Structural Model of Effectiveness Analysis
Endogenous Exogenous Direct Indirect Total
variables variables effect effect P effect P SMC
Organizational Authentic leadership .54 <.001 - - 54 <.001 42
culture Self-esteem 24 002 - - 24 002
Bullying Authentic leadership 22 118 -24 .004 -.03 .025 14
Self-esteem -.02 692 -11 .004 -13 .768
Organizational culture -.45 <.001 - - -.45 <.001

SMC=squared multiple correlation.
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Figure 1. Structural model of intensive care unit (ICU) nurses'organizational culture, authentic leadership, self-esteem, and bullying.
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