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Purpose: The aim of this study was to investigate the satisfaction of newly graduated nurses with educational
programs and their experiences in role transition. Methods: Data were collected from November 1 to December
15, 2018 and 483 new graduate nurses working at 15 tertiary hospitals and 10 general hospitals participated.
For data collection, self-report questionnaires including the Casey-Fink Graduate Nurse Experience Survey tool
and satisfaction with education were used. Data were analyzed using descriptive statistics, t-test, and one-way
analysis of variance. Results: Satisfaction with education ranged from 3.09 to 3.27, and satisfaction with
preceptors was 3.45(maximum 4). The skill that new nurses ranked as most difficult during the first 3 months
was charting/documentation, and throughout a whole year, the top 4 difficult skills were cardiopulmonary
resuscitation/emergency response, ventilator care, end-of-life care, and prioritization/time management. In
comfort/confidence, new graduates felt most comfortable with support and least comfortable with patient
safety. More than 50 percent of new graduates experienced stress during role transition, and the most frequently
experienced stressors were related to job performance and personal life. Levels of satisfaction with education
and comfort/confidence differed according to the hospital type and number of preceptors for new nurses.
Conclusion: In order to facilitate the transition of new graduate nurses to professional nurse, an extended period
of education, systematic and standardized transition programs, and continuous support during the first year of
practice are required.
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Table 1. Characteristics of Participants (N=483)

. . n (%) or

Variables Categories M+SD
Age (yr) 241+1.5
Gender M 433 (10.1)
F 49 (89.9)

Education Diploma 10 (2.1)
Bachelor's degree 470 (97.9)
Hospital type Tertiary hospital 292 (60.5)
General hospital 191 (39.5)
Working area General ward 310 (64.6)
ICU 110 (22.9)
ER 49 (10.2)

Delivery unit 11 (2.3)

Work time <3 months 33 (6.9)
period 3~ <6 months 157 (32.6)
6~ <9 months 195 (40.5)
9~ <12 months 96 (20.0)
Number of 1 person 309 (67.0)
preceptor 2~3 persons 89 (19.3)
>4 persons 63 (13.7)

Duration of unit <4 weeks 18 (6.0)
orientation 4~<8 weeks 230 (76.7)
(general ward) >8 weeks 52 (17.3)

Duration of unit <4 weeks 0(0.0)
orientation 4~<8 weeks 48 (45.7)
(ICU) >8 weeks 57 (54.3)
District Seoul 173 (35.9)
Gyeonggi/Incheon 80 (16.6)

Chungcheong/Daejeon 37 (7.6)
Gyeongsang/Daegu/Busan 116 (24.0)

Jeolla/ Gwangju 39 (8.1)

Gangwon 20 (4.1)

Jeju 18 (3.7)

*Missing data excluded; ICU=intensive care unit; ER=emergency room.
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Table 2. Satisfaction with Orientation Programs and Transition Experiences of New Nurses (N=483)
Variables Categories n (%) or M£SD
Satisfaction with Orientation program Hospital orientation 3.09+0.46

orientation Nursing orientation 3.09+£0.47
Unit orientation 3.27£0.58
Preceptor 3.45+0.55
Transition Comfort & confidence with role Support 27.06%3.06
experiences transition Patient safety 11.87+1.93
Communication & leadership 15.19+2.11
Professional satisfaction 8.67+1.42
Total 62.80£6.60
Difficulties with role transition* Role expectation 259 (53.6)
Lack of confidence 210 (43.5)
Workload 366 (76.2)
Fears (patient safety) 186 (38.4)
Orientation issues 68 (14.1)
Support to help role transition* Improved orientation 154 (31.9)
Increased support 307 (63.6)
Unit socialization 73 (15.1)
Improved work environment 323 (66.9)
Most satisfied environment with Peer support 283 (60.1)
role transition Patients & families 67 (13.8)
Ongoing learning 52 (10.8)
Professional nursing role 54 (11.2)
Positive work environment 20 (4.1)
Least satisfied environment with Nursing work environment 353 (75.6)
role transition Work system 68 (14.1)
Interpersonal relationship 44 (9.1)
Orientation (r/t preceptor) 6(1.2)
Experience of stress No 207 (43.0)
Yes 274 (57.0)
Factor of stress* Living situation 159 (32.9)
Physical condition 172 (35.6)
Financial problem 54 (11.2)
Daily living 217 (44.9)
Personal relationship 119 (24.6)
Job performance 225 (46.6)

* Multiple response.

AT o] Il 76.2% 2 TtZA} P R o=
Tt olEleS, 53.6%= A 71t & %t o= A%k 1
O] 'Y AN Aol & Qg of 2 43.5%, AR TR
O 2 QI3 0]H30] 38.4% Tk AEEA} A o §3HE =
o =5o] F S A2 AZE = A g VA E 4 B R
TR 4, Hx Q1 X 5) 0] 66.9% 0], “F-ETHA| A (&
A, YBAL, w-5AHe] B = 2] %], HEA] F) = 63.6% A
ohs et 22| dEH ol A (Z A E 9 AR deg, 22l
glo]d 717t A%, WE 1R £7] A 5) o] ol "k
3t 7Y 3 A7) 31.9%, 5 AFSI3E71 15.1% ch(Table 2).
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o] A€ uj) =3ty gt on, 11.2% = ‘HEZ 7159
T3S 39 0lH, 10.8%+= ‘Al 85 olg} st 7
EURES 22 THE T 8 0] 75.6% 1T 2 HE35k QL
g, de T 44, 7171 5 5ol 3l s AlL' (4

ol

AT ], F2 A5 31 AR A 5ol 14.1%0]H, o
A (FY, 992 =2 5) 9.1%0|lH(Table 2).
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CPR=cardiopulmonary resuscitation; EOL=end of life; ECG=electrocardiograph; IV=intravenous; Pts=patients

M < 3 months (n=33) %
M 3< <6 months (n=157) %
W 6< <9 months (n=196) %

9< £12 months (n=96) %

Figure 1. Skills & procedures challenging for new nurses by work time period.

Table 3. Satisfaction with Orientation Programs according to Participants' Characteristics (N=483)
9 q 9% + P
Variables Categories n (%) M=SD torF Scheffé
Satisfaction with Hospital type Tertiary hospital 292 (60.5) 3.12+0.47 -1.37 173
hospital orientation General hospital 191 (39.5) 3.06+0.44
Satisfaction with Hospital type Tertiary hospital 292 (60.5) 3.14+0.47 -2.72 .007
nursing orientation General hospital 191 (39.5) 3.01+0.47
Satisfaction with unit Hospital type Tertiary hospital 292 (60.5) 3.29+0.56 -1.24 215
orientation General hospital 191 (39.5) 3.2240.61
Working area General ward 310 (64.4) 3.25+0.58 0.66 575
ICU 110 (22.8) 3.2540.60
ER 49 (10.1) 3.34+0.52
Delivery unit 11 (2.3) 3.44+0.73
No. of preceptor 1 person® 309 (67.0) 3.34+0.56 11.15 <.001
2~3 persons® 89 (19.3) 3.2410.64 ab>c
Above 4° 63 (13.7) 2974051
Duration of unit <4 weeks” 18 (6.0) 3.00+0.34 431 014
orientation (wards) 4~ < 8 weeks" 230 (76.7) 3.23+0.58 a<c
>8 weeks® 52 (17.3) 3.424+0.57
Duration of ICU 4~< 8 weeks 48 (45.7) 3.17%0.60 -1.27 206
orientation >8 weeks 57 (54.3) 3.32+0.60
Satisfaction with Hospital type Tertiary hospital 292 (60.5) 3.49+0.53 -1.97 049
preceptor General hospital 191 (39.5) 3.384£0.59
Working area General unit 310 (64.6) 3.40+0.56 2.87 036
ICU 110 (22.9) 3.47+0.56
ER 49 (10.2) 3.65+£0.48
Delivery unit 11 (2.3) 3.56+0.73
No. of preceptors 1 person® 309 (67.0) 3.51+0.54 6.51 .002
2~3 persons® 89 (19.3) 3.41+0.58 a>c
>4° 63 (13.7) 3.241+0.54
Duration of unit <4 weeks 18 (6.0) 3.11+0.47 2.68 .070
orientation 4~< 8 weeks 230 (76.7) 3.41+0.54
(wards) >8 weeks 52 (17.3) 3.44+0.64
Duration of unit 4~< 8 weeks 48 (45.7) 3.33+0.60 -2.30 .023
orientation (ICU) >8 weeks 57 (54.3) 3.58+0.50

*Missing data excluded; ICU=intensive care unit; ER=emergency room.
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Table 4. Comfort/confidence, Stress Experience according to Participants' Characteristics (N=483)
3 3 % % + 2 P
Variables Categories n (%) n (%) or M=SD x“ortorF Scheffé
Comfort/ Hospital type Tertiary hospital 292 (60.5) 63.47£6.49 7.55 .006

confidence General hospital 191 (39.5) 61.7916.65
Working area* General units 310 (64.4) 62.6016.46 459 205
ICU 110 (22.8) 62.51+7.43
ER 49 (10.1) 64.0415.39
Delivery unit 11 (2.3) 65.63+6.44
No. of preceptor 1 person® 309 (67.0) 63.58+6.52 7.56 .001
2~3 personsb 89 (19.3) 62.8316.87 a,b>c
>4° 63 (13.7) 60.06+6.21
Work time period <3 months 33 (6.9) 61.79%5.78 6.32 .097
3~< 6 months 157 (32.6) 62.011+6.34
6~<9 months 195 (40.5) 63.17+6.72
9~<12 months 96 (20.0) 63.6416.92
Stress Ratio of stress <3 months 33 (6.9) 20 (60.6) 8.10 .044
experience experienced nurses 3~< 6 months 157 (32.6) 99 (63.1)
6~<9 months 195 (40.5) 96 (49.2)
9~ <12 months 96 (20.0) 59 (61.5)

*Missing data excluded; ICU=intensive care unit; ER=emergency room.
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Appendix 1. Positive Response Rate for Comfort/confidence by Work Time Period (N=483)

<3 3~<6 6~<9 I~<12
Total
CF Items months months months  months 22 P

n(%)  n%) n%) n%)  n(%)

CF_support items 7.1feel staff is available to me during 466 (96.3) 32(97.0) 151(96.2) 188 (96.4) 92(95.8) 0.11  .991
new situations and procedures.

23. I feel my manager provides 440 (90.9) 32(97.0) 145(924) 178 (91.3) 82(854) 537  .147
encouragement and feedback about
my work.

18. There are positive role models for me 459 (94.8) 30(90.9) 145(92.4) 191 (97.9) 90(93.8) 7.05 .070
to observe on my unit.

6.1 feel my preceptor provides 444 (91.7) 30(90.9) 143 (91.1) 179 (91.8) 89(927) 024 972
encouragement and feedback about
my work.
19. My preceptor is helping me to 430 (88.8) 30(90.9) 140(89.2) 170(87.2) 87(90.6) 1.00  .800

develop confidence in my practice.

10. I have opportunities to practice skills 372 (76.9) 27 (81.8) 124 (79.0) 147 (75.4) 71(74.0) 153  .674
and procedures more than once.

9.1feel supported by the nursesonmy 380 (78.5) 27 (81.8) 122(77.7) 154(79.0) 75(78.1) 0.31  .959
unit.

4.1 feel at ease asking for help from 347 (71.7) 23 (69.7) 108 (73.9) 145 (74.4) 68 (70.8) 142  .700
other RNs on the unit.

13. I feel the expectations of me in thisjob 327 (67.6) 21 (64.6) 99 (63.1) 139 (71.3) 66 (68.8) 2.98 .395
are realistic.

CF_patient safety 8*. 1 feel overwhelmed by my patient 280 (57.9) 21(63,6) 86(54.8) 113(57.9) 57(59.4) 114  .768
items care responsibilities and workload.

12. 1 am able to complete my patient care 228 (47.1) 13 (394) 63 (40.1) 98(50.3) 51(53.1) 6.01 111
assignment on time.

16*.I am having difficulty organizing 169 (34.9) 12(36.4) 47(29.9) 72(36.9) 38(39.6) 299 393
patient care needs.

17*. 1feel I may harm a patient duetomy 139 (28.7) 11(33.3) 48(30.6) 52(26.7) 25(26.0) 131  .727
lack of knowledge and experience.

5*. T am having difficulty prioritizing 170 (35.1) 10(30.3) 41(26.1) 71(36.4) 46(47.9) 1299 .005
patient care needs.

CF_communication 3. Ifeel comfortable delegating tasks to 384 (79.3) 24 (72.7) 120(76.4) 157 (80.5) 80(83.3) 277 429
& leadership the Nursing Assistant.

ftems 11.1 feel comfortable communicating 342 (70.7) 26 (78.8) 102 (65.0) 145 (744) 67(69.8) 4.83 185
with patients and their families.

14. I feel prepared to complete my job 284 (58.7) 17(51.5) 83(52.9) 121 (62.1) 61(63.5) 474 192

responsibilities.

1. I feel confident communicating with ~ 267 (55.2) 16 (48.5) 81 (51.6) 111(56.9) 58 (60.4) 272 437
physicians.

2.Tam comfortable knowing what todo 163 (33.7) 8 (24.2) 44(28.0) 69(354) 42(43.8) 814  .043
for a dying patient.

15. I feel comfortable making suggestions 134 (27.7) 8(24.2) 32(204) 63(323) 30(31.3) 7.07 .070
for changes to the nursing plan of care.

CF_professional 20. I am supported by my family/friends. 469 (96.9) 32 (97.0) 150 (95.5) 191 (97.9) 93(96.9) 1.67  .644
satisfaction items ) 1,1, caticfied with my chosennursing 341 (70.5) 25 (75.8) 116 (73.9) 134 (68.7) 64(667) 228 517
specialty.

22. 1 feel my work is exciting and 296 (61.2) 22 (66.7) 100 (63.7) 114 (58.5) 58 (60.4) 1.47 .690
challenging.

*Reversed items; CF=Casey-Fink graduate nurse experience survey; RN=registered nurse.
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