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A Study on K-Wave’s Business Expansion:
Based on Creativity Type Model
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Abstract This study aims to expand K-Wave business. For this, it firstly investigated previous studies and pointed out
limitations of the current scope of the K-Wave business. Therefore, as a theoretical background, it attempts to construct
an analysis framework based on four types of creativity type model and to redefine the concept of K-Wave business,
which refers to a series of business activities that create, utilize the asset, and reuse the originality of intellectual property
assets. This study analyzes the business activities of K-Wave’s asset creation, utilization, and talent linkage during 2013
~2017. The scope of the asset creation covers the highest ranked movies, dramas, and K-pops, while the utilization
of those is analyzed in cosmetics, food, and fashion industries. The personal talent is the source of new K-Wave value
creation and Webtoon IP is analyzed. As a result, in the case of movies and dramas, the representative market is China,
which is the result of the efforts to avoid the continuation of China’s regulation and the development of local OTTs.
It is confirmed that the product development for Chinese consumers is active as activities of K-Wave utilization in
cosmetics, food and fashion. Interesting is that new K-Wave content is circulated in the beauty sector. Finally, it is
confirmed that Webtoon IP, which has been structured with a solid story in individual talent, is the origin of new
K-Wave asset creation such as movies and dramas.
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