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Challenges and Strategies for Unified Health System of South and North Korea
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This paper aims to make a step-by-step strategy to formulate an unified health system by clarifying and overcoming challenges fac-
ing South and North Korea and to estimate costs needed for South Korea to assist North Korea to recover to normal health delivery
system. We explored implications through literature review and estimated costs under the assumption that supportive activities be
provided for 5 years in three ways: support for the development of health and medical care manpower; support for health and
medical facilities; and support for the provision of both preventive and primary health care. Step-by-step strategy is formulated for a
unified health system with the cost estimation resulting as follows: in case of basic scenario, a total of 3 trillion and 341 billion won
(at present value of the year 2017) is in need for the 5-year period at the initial ‘recovery support stage’ with 135.9 billion won for the
development of health and medical care manpower, approximately 2 trillion won for health and medical facilities, and 1.2 trillion
won for the provision of both preventive and primary health care. Step-by-step approach is more realistic and applicable in formu-
lating unified health system. Suggested stages are ‘recovery support stage,” ‘system homogenization stage,” and ‘unified system
stage.’ Strategies at ‘recovery support stage’ suggested in this paper need to be pursued and followed by those at ‘system homoge-
nization stage’ and ‘unified system stage.’

Keywords: Unified health system; Step-by-step strategy; Recovery support stage; Unification
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Figure 1. Stages for constructing unified health system between South and North Korea.
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Table 1. Support for health and medical facilities: initial five years (at
present value of 2017)

Type Cost for assistance (billion won)

Tertiary general hospital Renovation 793+construction 612 =sum 1,405
Renovation 4,169+construction 1,081 =sum 5,249
Small hospital Renovation 11,116+construction 1,441=sum 12,557
Clinics/public health center ~ Renovation 540+construction 360=sum 901

Total Renovation 16,618+construction 3,494 =sum 20,113

General hospital

Table 2. Five year cost per facility for the provision of both preventive
and primary care service (at present value of 2017)

ltems Cost (million won)
Primary internal medicine 1,554
Health check-up (medical devices and machine) 216
Vaccination program 1,392
Health education 43
Infectious disease control 6,520
Maternal health 487
Oral health cure, program and education 1,723
Total 11,935
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Table 3. Five year cost by scenario according to the numbers of sup-
ported facilities for the provision of both preventive and primary care
service (at present value of 2017)

No. of supported

Scenario facilities Cost (trillion won)
10% support scenario 50 0.5967
20% support scenario (base scenario) 100 1.1935
30% support scenario 150 1.7902
40% support scenario 200 2.3869
50% support scenario 250 2.9837

Table 4. Total five year cost by scenario according to the numbers of
supported facilities (At present value of 2017)

Scenario Cost (trillion won)
10% support scenario 2.7439
20% support scenario (base scenario) 3.3406
30% support scenario 39373
40% support scenario 45341
50% support scenario 51308
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