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Development Strategy of Seosan-Daesan Port using AHP Analysis

Yun, Kyong-Jun * Ahn, Seung-Bum - Lee, Hyang-sook
Abstract

The Seosan-Daesan Port is a representative trade port in Chungnam, and has the sixth largest total
cargo throughput and the third largest oil cargo throughput in Korea. However, research on this
port s development is lacking relative to that for Busan Port, Incheon Port, and Gwangyang Port,
and no study exists that suggests the direction of the development strategy for Seosan-Daesan Port,
This study discusses the future role of Seosan-Daesan Port in preparation for a rapidly changing fu-
ture and the development strategy that should be established. Using the AHP, a development strategy
is provided for Seosan-Daesan Port from short/mid-term and long-term viewpoints for three aspects:
operation activation, infrastructure construction, and policy support, Operation activation is chosen as
the most significant factor from a short/mid-term viewpoint, whereas infrastructure construction is rec-
ognized as important from a long-term viewpoint. Specifically, from a short/mid-term viewpoint, sus-
tainable container cargo attraction, multipurpose dock construction, management pier construction, and
opening of international passenger ferry lines are important factors while from the long-term view-
point, hinterland construction, petrochemical industry cluster construction, automobile industry cluster
construction, and management improvement system are important. Establishing action plans for each
strategy and a cooperative network for sharing goals and strengthening cooperation is necessary.

Key words: Trade Port, Seosan-Daesan Port, Development strategy, AHP
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