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Fashion Designer Competency Modeling

Namkyung JangJr

Dept. of Textile & Fashion Design, Hansei University; Gunpo, Korea

Abstract: This study started with the need for transition to competency-based education as well as the witness of fast
changes in fashion industry’s job environment. The goals of this study were (1) to explore fashion designers’ com-
petencies that are necessary for a successful careers in global fashion industry, and (2) to establish fashion designer com-
petency model. In-depth individual interviews were conducted with 15 participants who have charged for design
department and moreover have shown high performance in national, licence or designer brands in Korea fashion industry.
Grounded theory was adopted to analyze data. As a result of analysis, the 4 core competencies emerged: problem-solving,
research, inter-personal, and self-development. Each core competency has sub-competencies. Creativity, commerciality,
control, decision making were sub-competencies for the problem-solving competency. Information management, inno-
vation understanding & application, trend analysis & forecasting were sub-competencies for the research competency.
Consumer, inside company, and outside company relationships were sub-competencies for the inter-personal competency.
Self-awareness, self-management, expertise were sub-competencies for the self-development competency. In order to
acquire these competencies, knowledge (academic, practical, multi-discipline), skills (sense, analysis, synthesis, com-
munication), and attitude (interest, enjoyment, perseverance, personality) were essential. Based on these findings, impli-
cations for university fashion design education and further research areas were suggested.
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1. M =

QAR i

P FEE= Zyolgr @R 71AR Qg 2
Eslot IT, 2H71&9] wdo= 209 ool dAl FYP9
47%7F A Aolgkal A3k th(“Threatened occupation”,
2015). Wb Aol e st S} ¥ 4~538]0 2A 2
ol WAE FoZ dlifFrh. 3t Aol X gade met Al
AFe] FHe oL = 71 & wEA 983
El ZX‘A %ZC WalaL vk, 2Fo] Fx }@WO]I e
15549 A7 AT 7=

Skl 9}13}(Ba1k & Song, 2014).
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(competency-based education, CBE)2]
Th(Sung, 2007). 97 79t w&e] T

& WK FA FAe] ok ZrdlM P
A Frha A9 ATuSS ke
SR NS e RS 2 e
7} A BE) 71l % Az k.
£ AR WY W8S T AR G R A @i
37 a7 F-83led olF AY AAE FHlshks 7]
Uo7t A& AY9as, LSS 93 EUE Algele
o] Alg=ofok dth(Lee & Han, 2015). WEHA i?} =
o BAE BFA, ARAoR 2 e RS
6] o1 Hoke] A UFE AT A%, ol Al 9
WA SR o 7 g AERE sk Rl o
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HATIARRIE o2 F=of KA o] Sl tstago] st
A171Q1 1980~1990Athel] -¢-2utet A-f-olFitdel Aol 3
Yol A=H oz B2 tshlr] A slats X381t 2018
W ggdein s 2 A= 2270 434 Lttt 867,
1447) st A 367) STl wSagS skl 9l
th(Higher Education in Korea, 2018). ¢J7]ol| Aloju|thslz}
A ok, 2E]a s {37 2SR g ol wiEE
= WATAR] AR 1Fe] = dolelr] ofElR Aoltt. st
A%k s Bl = st =] AHRe] Ao} Z2E SPAE
T oz tixjo|urt Fadt MIHAEE v 95
dejol B sjATixtolLlo) tigt o Fo|EX Sk E
b AFE &89 Sk A R mE 4 9 3 AL
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A EFYe HMASE AT, oo YF o]27] e A

JEE

v =2
2 e AFAR dAatRelvdAl a9 AqFE =2
sl qFRAYS FEoke e B . ol8 9 o
o 7N WEESE, WS, S E AEAsaL el 4
e AT F Qe g 71w Fale] 559 7]oskaL
2 et

2. O|EH Hi&

2.1, QEmuziol J Y A iy
2o 7dE McCleland(1973)0 &3l X2 27l = A=t
McClelandel] &8P ke Aol X5HTt AZA el 4t
oluf S AHE A5 & U= welolth o] F e T
AEE AR o R 978 A olsI3itt. Boyatzis(1982)
IS AT AR olie s SR Ao, A
23 715, 5719 84, A7| olv|R|e} 215 A A8E AlEs)
310tk Mirabile(1997)% 93-S 944 #A e REAARS
T F= A, 7%, 5, 7IE 540zt st F
£ ©]o] Spencer and Spencer(1993/1998)= &S =43
goluf 2 FoA FA W2, EAola g o] Ul
o] == 7Rl WAl 54002 A oslsitt.
= =
MaS &85 AAXI dgrdygo] B 249 Ayt
E=AEATHBaik & Song, 2014). R H >
AE W7l 91 AR Ad 54 AAske Ae=, 4
Al #Z 7HEss A2, 71, SHRERE o, Ho] ofF
I

FRFOTH SEFAAT 7R YA EAS 22T 5
Th(Spencer & Spencer, 1993/1998).
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sk= Aotk o

(1993y= A=A Ao, sdaate] 714,

< Hske A5 HSH, TERE ARE Fikle 39
HaH e 37FKZ A A SFATE Spencer and Spencer(1993/
1998)y= 33t ot HadHA s AR 5, 4
T8 HAolA HAPA T AL AR AES ASHeE &
23 EAPA™H 7 (Behavioral event interview), A&7} wd
(Expert panels), A=A (Surveys), 213 ¥z (Direct observation)
T o R s A4S 4 F e 27 Y W
A 54& =3ske S AT @9 Lucia and

Lepsinger(1999)= EF3/de] HS5H 7189 =g FolA

o] A3 Taws SHse] Bds dske a4

2.2. gk fMcixel o=

AT e A7 FALS 9 GFH old 7Rke &
ehago] st Ae ofd HarE Zlo] glo] A ATES
vl 7K dY9ez el sl
1 HAIR Oiet wSId N S ERE Fash o
EZslar o] 7Rk g wSIS AA
e A= FFHAR] (Lee, 2016b), X128 (Lee & Han,
2015), F}2l5(Cho, 2012) 53} 720] E} #ollA= vl A
k5] A7 FYEL U YRRl Fok= g fotol] H]F)
TRl JHR1% o] 22 Fadk A aidhe el
Al Agrdeo Fodo] ThE AgEektt BS AxEr.
wEbA G AR Q1 w8S 913 ARl He %S A
Asks A77F 2 o] FAAL Jout A7t e AlFTR}|
He] ko] #3k AAo] 3 (Kim, 2016; Oh et al., 2018), H
ATAR) RollAe o1 77k AEA) S oI,

AR SISl B Avel Wad ojue Wl o
TE0] &9 3=}, Frazier and Cheek(2005)= TR}
HHtel]d e Haehs el &Y ¥ ddKies A&
WS AF 713 Career matrixs 75315t} ©] AolA=
7t AR aFEE A2 2o GARE I Wilet X2
° 2= 719 (Recall), ©]3ll(Comprehension), 4-&(Application),
2 (Analysis), & H(Synthesis), ©1S e HEAZ

(Information processing), H]3%] A}al(Critical thinking), 22}

[e2
o W

o

A& A X A2 (Higher level of information processing), A
34 (Problem solving), ]41%](Research) 2~Zo| zFz} & @3t}
3 319t} Frazier and Cheek(2016) sjAAlde] @75 Wt
Bt A wsIEE Adat] 8 wxdveld Algakdel
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Table 1. Basic vocational competency for fashion design (NCS, 2018)

Aigel] ey 7% 3

WS 71 Hl2ekd YAk]l, Bt - e N, T

wf, E#e]g F Sl NCsell= fle 458 s
A

A S B SEER CRiRlg &) w9
H|ZFo] &3, W=tk 220} 7EF wapee] HlFe] &
& Aoz VT Kim and Jang(2014)e EE2x31¢]¢] T
gtz WS oeughe] ARl WS wEska B4
sldEd], Ao Als A7) S U B4 2
2Hl2 ECTS A9} #x3)s]o] e &2 waapgd A
Lot} ECTS EAlE SaiolA il A2l tiio] 2p7] 2
22 FAE sdshs AEHelA oA At ey, =
2 gL g BE QM /fAEEY e §ERE AES
FoEM 22 FAE AV ke FoF AlaLE 719
3 ik

RO 2 AREAANA RS FeYsl] fls] 8Ew A
2] 7% - EHE o WE-S syt AAIske SR Y sE RS
(NCS, National Competency Standards)®]THNational Competency
Standards, 2018). =752 qF0] el AT aAEaL
T, NCS SRERE-2 NCS9| 5HHE wSE-A gy
g 5 A=E AT - g5 AFolnh ARl NCS
ERES AEFYNE HAUZ trRIZA 12719 58T
A= U, Ad7IEEE 1099 F A E ALl ol
o] 2995} FYG= AABIAEH ©l= Table 12 2t
(NCS, 2018).

Basic vocational competency

Main area

Sub area

1 Communication competency

Document understanding, document creation, courteous listening, expression of opinions, basic
foreign language ability

Problem-solving competency

Thinking skill, problem handling ability

Self-improvement competency

Self-awareness, self-management, career development ability

Resource-management competency

Time-resource, budget, material-resource, human- resource management ability

Information competency

Computer literacy, information processing ability

Technology competency

Technology understanding, technology selection, technology application ability

Interpersonal competency

Team work, leadership, conflict management, negotiation, customer service ability

Organization comprehension competency Global sense, organization comprehension, business comprehension, task comprehension ability

O| 0| Q||| &[]

Mathematical principle competency

Basic calculation, basic statistics, chart analysis, chart working ability
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A7 wPHe o= ®3] Y (Purposwe sampling) & T
o] A= (Snowball sampling)® 2 ZH3ATE THo| M=
= AAs ]—v“’ﬂ A e AL 252N EH F
S WAY S22 dAgE FTEOZ olourie ol l_rtéo]
AFe] Hzx AT E AL At 247184 4
ol A= tdRE delE ARSI FoAE e
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2 Aol EFo] sjdrizto|d €] 93&”“ 45 TSk A
o|BR olF gAsl| flste o]&4 AZH WHS WA
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Table 2. Demographic information of research participants

= uhdolt), ki Eyo] AZYLS Ed) SHE AEE
A o 29 HE7F WA kow A7t
A 2w FHE T & 158 A7t dAE A4
o, A% e Table 29} 2Tt

L}

TR AFIRReA WA %‘@4 2 9 gl s A

sl 598 Ttk AN Qe R AT Hekst 7t

il ‘1‘%3011 S YT PRt Asks Fa Amoﬂ

A5 JE QlElR= 20173 89%E 20184 |1

M7k 7 BMM_U% A7l 1:1 Ho R 13] oF m@ 2
itk BA7gel Dadt A oY EE fAe

=g

A
= e
7+ Hﬂr—g— s’m ARAL 71E BASS P2 w7

7} H=oka, £A13FeATE #492 Cobin an
:Lﬂoli"ﬂ we} Y 9 = 5Y HoR
9] 4 (line-by-line analysis)yS F3l 7]¢ E% E%GLTL -‘r’r

AR 71925 Fre HFEA S S8 49 AL S FAsst

Participant code Size of firm* Type of brand Segment Position Career
A Mid National Outdoor Executive director (whole charge for design) 22 years
B Small Designer Womenswear Creative director 9 years
C Small Designer Womenswear Creative director 24 years
D Small National ‘Womenswear Head for design Dept. 16 years
E Mid National ‘Womenswear Executive director (whole charge for design) 24 years
F Small Designer Menswear Creative director 7 years
G Large National Casual Head for design Dept. 15 years
H Large National Menswear Head for design Dept. 20 years
1 Small National Womenswear Executive director (whole charge for design) 25 years
J Large National Sports Executive director (whole charge for design) 25 years
K Mid National Casual Executive director (whole charge for design) 22 years
L Mid License Sports Executive director (whole charge for design) 24 years
M Small National Casual Head for design Dept. 12 years
N Small Designer Menswear Creative director 8 years
(0] Mid National Casual Head for design Dept. 15 years

* The large-size firm means an affiliated company of corporate groups limit to mutual investment & subject to disclosure. The mid-size form means
firms satisfy one of followings: with 1,000+ employees, 500+ billion total asset, 100+ billion owner's capital, or 150+ billion average sales for last 3

years. The small-size firm means firms applicable to small business law.
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Goal of Study

Literature Review

Findings and
Discussion

Conclusion

Fig. 1. Research procedure.

L

= Change of job, roll environment in fashion industry
= Need for competency-based education

= Establish fashion designer competency modeling
* Provide reference for fashion design curriculum and teaching method
in higher education

= Conceptand method of competency modeling
= Competency and fashion design education

= IRB Approval
Sampling Strategy
- Head of design dept. or Creative Director in fashion industry
- Snowball sampling, Theoretical sampling
Data Collection
- 1:1 in-depth individual interview
* Data Analysis
- Ground theory, line-by-line analysis
= Validity Verification
- Fashion design professors, Education professional, Interviewees

= Fashion designer competency model

= Suggestions for competency-based fashion design education
= Implication for further studies
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Table 3. Fashion designer competency

Fashion designer competency

Core area Sub area
Creativity
Problem-solving Commerciality
competency Control
Decision making
Information management
Research . .
Trend analysis & forecasting
competency
Innovation understanding & application
Consumer relationship
Interpersonal . . .
Inside company relationship
competency

Outside company relationship

Self-awareness
Self-development

Self-management
competency

Expertise
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Fig. 2. Fashion designer competency model.
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