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Abstract : This study analyzes the characteristics of the evolution process of the Gumi National Indus-
trial Complex as well as its external and internal drivers based on the cluster adaptation cycle model.
The Gumi National Industrial Complex has made remarkable progress through expansion in spatial and
industrial realm and has become a representative IT industry cluster in Korea. It evolved during a growth
period from the 1990s, a maturity period from the mid-2000s, and a mature stagnation period from the
mid-2010s. But it has now entered a period of decline. While external drivers at the international and
national level greatly influenced the Gumi National Industrial Complex in its evolution from foundation-
building to maturity, internal drivers such as the outflow of large firms as well as a lack of SME research
capacity and institutional base have added to the management difficulties of SMEs in the mature stagna-

tion period. Therefore, in order for the Gumi National Industrial Complex to move into a revitalization
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period that strengthens resilience against external shocks, it is necessary to enhance the capacity of SMEs

by expanding the roles of the central government, local government, and support agencies. In addition, it

is necessary to create and embed strong medium enterprises within the Gumi National Industrial Com-

plex, so that the Complex can be reborn as a sustainable innovation ecosystem.

Key Words : cluster, evolution, cluster adaptive cycle model, resilience, Gumi National Industrial Complex
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