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A Study on the Effects of Industry Types and Business Characteristics
on Management Performance: For Japanese Logistics Companies

Koo, Kyoung-Mo

Abstract

This paper compares the differences in management performance in the logistics mar-
ket and analyzes the differences in business characteristics depending on the industry
types. In addition, the effects of industry types and business characteristics on manage-
ment performance are examined. The analysis method used is ANOVA and K-means
clustering. The implication of the study are as follows. First, in the logistics market in
Japan, there was a difference in management performance among the types of industry.
The warehousing service type had the highest profitability and stability among all the in-
dustry types. Second, differences in business characteristics by industry types were
tested. It was found that offshore cargo transportation type was more capital intensive
than the other types. In addition, warehousing service type had higher business leadership
and credit transaction than others. Third, industry types and clusters based on business
characteristics had a significant impact on management performance through interaction
effects, For the profitability variables in detail, other clusters had a significant effect be-
tween transportation types(onshore and offshore cargo) and warehousing service type. On
the other hand, in stability variables, one cluster was effective in all types, which is a characteristic
that lowers both capital intensity and business leadership.
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